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Message from the Mayor
2013 was a powerful year for the City of Williams Lake, as we continued to focus
on relationship building, partnerships, and economic development.
Economic development in the City continued to grow in 2013, with building
permit values of $15.3 million, nearly double 2012’s total, and the highest since
2009. We welcomed capital investment from Tolko and West Fraser, and new
retail investment in the form of new stores and renovations. This trend is
continuing into 2014, with the announcement of new national retailers and
other major developments in Williams Lake.
The Community Forest partnership between the City and the Williams Lake
Indian Band continued with an extensive public consultation process, and
submission of plans to the Ministry of Forests for approval. We believe that this
partnership is a powerful example of communities working together for shared
economic opportunity. We have now officially accepted the offer of a
Community Forest Agreement.
Council continued to improve the budget process, and undertook a series of open houses at the beginning of the
process in the fall to collect community input before considering the budget. This culminated in a budget that will see
significant pavement improvement programs, and a strategic plan to continue to invest in pavement management. As it
has in recent years, the City continues to emphasize strategic long-term fiscal planning.
Williams Lake’s collaborative approach is working. In 2013, crime continued its dramatic decline from 2008 levels.
Notably, break and enters to businesses decreased by 81% between 2008 and 2013. Overall, property crime has
decreased 53% since 2008, a record of success we are building on with the RCMP, Community Policing, and other
community partners.
We were honoured to have Justice Murray Sinclair, Grand Chief Stewart Phillip and National Chief Shawn Atleo, as
well as a great many chiefs from around our region attend the St. Joseph’s Mission Residential School Commemoration
ceremonies in May 2013. This was a unique, powerful experience: the first time First Nations and non-First Nations
communities came together to remember, recover, and to work toward reconciliation. The level of participation from
across the community and region was incredible.
The monuments unveiled at the former Mission site and in Boitanio Park are permanent reminders of the residential
school system and its effects, which continue to be felt today. They are also reminders of the responsibility to make
choices that promote healthy, respectful relationships. That work continued in September 2013 with the first annual
Orange Shirt Day, a Williams Lake movement initiated by Phyllis Webstad that has received world-wide recognition
and participation. September 30th has now been declared Orange Shirt Day annually, in recognition of the harm the
residential school system did to children's sense of self-esteem and well-being, and as an affirmation of our commitment
to ensure that everyone around us matters.
Keep your eye on Williams Lake - great things are happening!
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Council 2013

City of Williams Lake Council (2011-2014 term)
Back row:
Councillor Geoff Bourdon, Councillor Sue Zacharias, Councillor Laurie Walters, Councillor
Danica Hughes
Front row:
Councillor Ivan Bonnell, Mayor Kerry Cook, Councillor Surinderpal Rathor
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Council Committees & Appointments
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Strategic Priority Areas
The following 10 Strategic Priority Areas represent the areas of focus identified by the community. In each is a goal statement that
describes success in each by 2030. The summary below outlines the goals for each of the property areas:
Social Well-Being
Our community members have a healthy quality of life and share a common commitment to the health, well-being and happiness of
our children and their families. Community members of all ages, life stages and lifestyles feel connected to the community and their
participation in the community is valued. Williams Lake is recognized as one of the most desirable small towns for families to live.
Resilient Economy
Our economy relies on a diversity of resource-based industries, the strengths and assets of our local community and innovation. We
are committed to designing our local economy to fulfil community-held strategic goals for the future and the principles of
sustainability, resulting in prosperity for all community members.
Partnering with First Nations
As a community, we celebrate our cultural diversity and resiliency, and in so doing, we honour and respect the long history,
traditional knowledge and unique contributions of First Nations to our way of life in Williams Lake. We support the preservation
and cultivation of First Nations’ cultures, traditions, resources and land for all generations.
Distinctive Arts and Culture
Our diverse arts, cultures and heritages are recognized and celebrated as integral to our community’s identity, attracting new
residents and visitors to Williams Lake. The Distinctive Arts and Culture of Williams Lake represents the people who live in the
Community.
World Class Recreation
Recreation opportunities in Williams Lake are accessible, affordable and innovative, engaging all members of our community, as
well as providing for diverse visitor needs.
Affordable Housing and Liveable Neighbourhoods
Our neighbourhoods are friendly, convenient, safe, affordable, sustainable and attractive and provide an abundance of
opportunities for social interactions with attractive and affordable housing options.
Lively Downtown
Our community’s heart and soul is our downtown – it is a vibrant, distinct and welcoming place for community gatherings and
social interactions and acts as the retail, cultural, entertainment, and social centre of the city and it is the principal place for the
exchange of locally produced goods and services.
Cherished Local Ecosystems
Our community is widely recognized as a model for demonstrating how a community can contribute to healthy ecosystems while
being economically, socially and environmentally sustainable.
Active and Convenient Transportation
Our multimodal transportation system provides access to people, places, goods and services in a manner that is convenient, safe,
affordable, sustainable, efficient, enjoyable, and contributes to the success of all other community priority areas.
Local Food and Agriculture
Our City models a regional food system that is resilient, locally-focussed, healthy, and contributes to the overall enjoyment,
development and health of our community, its individual members and our local ecosystems.
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2013 In Review—Major Highlights
South Lakeside Drive
Repaving and widening completed in October 2013. Hodgson Road to Cariboo Adventist Academy was resurfaced, a pedestrian
lane added, and a merge lane added from Hodgson Road to Pioneer Drive. The $2.5 million project was undertaken with no longterm borrowing.
Truth & Reconciliation
Justice Murray Sinclair, Grand Chief Stewart Phillip and National Chief Shawn Atleo, as well as a great many chiefs from around
our region attend the St. Joseph’s Mission Residential School Commemoration ceremonies in May. This brought the community
together for a series of events, including a professional development day hosted by School District No. 27, two days of communitywide events hosted in conjunction with the Truth and Reconciliation Commission, and the installation and dedication of
monuments at both the Mission site and Boitanio Park. This was a unique, powerful experience: the first time First Nations and
non-First Nations communities came together to remember, recover, and to work toward reconciliation. September 30th has now
been declared Orange Shirt Day annually, in recognition of the harm the residential school system did to children's sense of selfesteem and well-being, and as an affirmation of our commitment to ensure that everyone around us matters.
Stormwater Phase 5
Completed Phase 5 of the River Valley Storm Sewer Project in partnership with the Gas Tax Fund. The total project was $1.2
million, with the City contributing $170,000.
Community Forest Partnership
The Community Forest partnership between the City and the Williams Lake Indian Band continued with an extensive public
consultation process, and submission of its plans to the Ministry of Forests for approval. We believe that this partnership is a
powerful example of communities working together for shared economic opportunity. We have now officially accepted the offer of
a Community Forest Agreement.
Hens and Bees Regulations
Regulations to allow the backyard keeping of hens and bees were adopted in 2013, with an effective date of January 1, 2014. This
was completed after extensive public consultation and community collaboration. By providing licensing and proper regulation,
this practice can be continued safely to enhance local food security.
Toop Road/Highway 97 Reconfiguration
The City worked in partnership with the Ministry of Transportation to complete the functional design for a four-laning section of
Highway 97 focussed around the Toop Road and Carson Drive intersections. The ultimate preferred option was established that
will see the signalized intersection that is currently located at Carson Drive move to Toop Road. The Carson intersection will be
modified to allow right in and out on the west leg of the intersection as well as maintain the Highway 97 northbound left
movement into Carson Drive. The east leg of that intersection on Broadway Avenue will be eliminated. The project goals are to
improve safety in this section of highway as well as improve mobility. A number of additional pedestrian/cyclist improvements are
also proposed for the project including moving and upgrading the current pedestrian underpass from Toop Road to closer to
Carson Drive. The City should also see some significant improvements to the landscaping in this area which will be pleasing for
visitors coming to the community from the north.
NFPA 1001 Certification
Several more fire fighters have completed their certification in the NFPA 1001 “Professional Fire Fighters Qualifications” program.
This brings our total to almost 85% of the department that are now professionally qualified fire fighters with our goal to be 100%
qualified in the near future.

7

2013 In Review—Major Highlights (Cont’d)
Sam Ketcham Pool Referendum
A November 15th, 2014 date was approved by the Joint Committee to ask for permission to borrow up to $10 million to renovate
and upgrade the pool at the Cariboo Memorial Recreation Complex. The approval followed an extensive public consultation
process that came up with a preferred concept plan for the referendum. The total cost of the project, if approved, is estimated at
$11.3 million.
Secondary Suites
Implementation was completed through the Bylaw and Finance departments to establish and confirm a list of existing secondary
suites and implement utility billing.
Façade Improvement Program
A successful funding application to the Northern Development Initiative Trust provided resources to introduce a Business Façade
Improvement Program for local business property owners. The program is continued for 2014, and offers reimbursement of 50%
of project costs, to a maximum of $5,000, to eligible property/business owners for building façade improvements.
Scout Island Power Upgrades
Overhead high voltage power lines at Scout Island were replaced, with an underground utility at a cost of $350,000. This ensures
more reliable power to the City’s deep well field, and reduced incidence of wildlife deaths due to contact with overhead lines.
Economic Indicators
Council kept the tax revenue increase to 1.97%, the lowest increase since 2005.
In 2013, the Williams Lake economy benefited from the highest building permit values since 2009, new forest industry capital
investments, the introduction of several new businesses, and expansion and continued operation of the Gibraltar and Mt. Polley
mines near the city.
Both Tolko and West Fraser made capital investments in their lumber facilities in Williams Lake during the year as the industry
continued to recover from the downturns of the last several years and adapt to timber supply challenges and new market
opportunities.
The mining sector continued to be a strong contributor to the local economy with the completion of the expansion at the
Gibraltar Mine and continued operation of the Mt. Polley copper/gold mine. Both Taseko Mines and Imperial Metals continue
active drilling programs at each mine site to expand mine life and economic values of the operations.
Retail business development continued to be pursued by Platform Properties on the Prosperity Ridge site next to Walmart, and by
the Janda Group with efforts to ink a deal to secure an anchor store in their Boitanio Mall site. The City’s cooperative marketing
efforts with the Cariboo Mountain Bike Consortium continued to realize benefits of attracting more bike tourists, local
expenditures and increasing market awareness of Williams Lake as a preferred mountain bike destination in Western Canada.
Government and industry reports continued to outline challenges with maintaining and attracting skilled workers in 2013. The
Williams Lake campus of Thompson Rivers University developed programs with input from business and industry to provide
training that will assist in meeting ongoing labour force requirements.
The City will continue in 2014 to develop and action projects that promote and assist business enterprise towards a sustainable
economic future.
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Corporate & Legislative Services
What we do
The department operates under the direction of the Manager of Legislative Services, to provide
corporate and other assistance to City Council and staff in their efforts to address community
issues and provide good governance. The department works with all City departments providing
information and assistance on matters such as bylaw requirements, council and committee agendas
and Council procedural requirements.
More specifically, the Department is responsible for managing and maintaining all City records
and ensuring access to those records. The Department undertakes special projects such as
boundary extension applications, contractual agreements, and policies and conducts municipal
general elections. Assistance and information is provided to the public regarding meeting agendas
and minutes. As well, Corporate & Legislative Services accepts notices and documents on behalf
of the City that are required or permitted to be given, served on, filed or otherwise provided to the
municipality.
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Development Services
What we do
Planning and Operations of the organization is overseen by the General Manager. It covers a number
of City functions including land use planning, building inspection, bylaw enforcement, regional
airport and the Municipal Services division, utilities.
Planning
Land use planning in the City involves the review of development proposals, administering policy,
facilitating community engagement, and administering bylaws and regulations. The department
works closely with all departments when reviewing development applications, variance permits,
zoning amendments, subdivision applications and Official Community Plan amendments. When
reviewing applications for development or an amendment, policies, regulations, and bylaws are
utilized in the decision making process. In addition, the Official Community Plan and Integrated
Community Sustainability Plan are referenced. The department provides long-term planning services
that help the City project, plan, envision and manage growth in the City.
Projects undertaken by the City including street improvements, water and sewer capital projects, and
airport capital projects are administrated under the direction of the General Manager.
Building Inspection
The Building Inspector reviews applications and issues permits for new construction, extensions or
alterations to buildings within the City. The Building Inspector regulates, pursuant to the BC
Building Code, all building activity within municipal boundaries.
Bylaw Enforcement
The City Bylaw Enforcement Officers enforce municipal bylaws such as animal control, traffic and
parking, unsightly premises and noise, and covers approximately 20 different bylaws. The officers
approach each complaint on a case-by-case basis. A compliance-based response to a complaint
initiates proactive prevention through a range of approaches including inspections, warnings and
education. Public education and compliance is the key to the function of the enforcement officers in
keeping the City clean, healthy and safe for everyone.
Engineering
The engineering department provides project management and inspection services for capital
construction projects and developments to ensure City procedures and bylaw requirements are met.
Project duties may include survey/design, contract administration, and serving as City liaison with
professional consultants, contractors, and developers. The Engineering Department maintains and
distributes City mapping, including civic addresses and cadastral and utility data, and is responsible
for working in conjunction with other City divisions to provide bylaw, property, and underground
information to the public and others.
Business Licensing/Cemetery
This department manages all license applications, inspections, and building permit checks, and
performs an active role in collections and compliance. The Planning Clerk works with the
Development Services Department staff to ensure a seamless process for all business license
applications and referrals. In addition to Business Licensing, the role of the Planning Clerk is to
administer the Cemetery services for the City of Williams Lake, including interments, pre-need
purchases, installation of memorial markers and benches, management of records, invoicing,
coordination of works yard staff and the crematorium inspections. This department also administers
the revitalization tax exemptions for the City, as well as sidewalk and mobile vendor permits.
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Development Services
2013 Highlights
Façade Improvement Program
The facade improvement program was offered in 2013. Unfortunately, no applications qualified for
the funding, due to the timelines offered in 2013; however the program’s run did generate interest
that has carried forward into 2014.
Banner Art Project
The Banner Art Project was carried out by the Cariboo Arts Council. This project, as well as the
new murals installed in the downtown, has aesthetically enhanced the downtown with art.
Farmer’s Market
Staff worked with the Downtown Farmer’s Market Association to provide a location for a growable
farmer’s market. The presence of farmer’s markets has added vitality to downtown and park spaces
and offers an opportunity for economic activity and local food security.
Heritage Values
Council adopted the Heritage Values established by the Heritage Advisory Committee in February
2013 and the Heritage Registry is growing with the addition of the “Potato House” (49 Borland
Street). The Heritage Advisory Committee also continues to carry out its mandate through events
in the community to raise awareness of heritage values in the City.
Hen and Bees Regulations
Regulations to allow the backyard keeping of hens and bees were adopted in 2013, with an effective
date of January 1, 2014. This was completed after extensive public consultation and community
collaboration. By providing licensing and proper regulation, this practice can be continued safely
to enhance local food security.
Bylaw Notice Adjudication
Bylaw Notice Adjudication was adopted by Council on December 3, 2013. This process helps
streamline the dispute process as disputed tickets are now heard by an adjudicator and not a
provincial judge. Convictions are now based on the balance of probabilities and not beyond a
reasonable doubt. Unpaid tickets are now sent to a collections agency for collection.
Potato House—49 Borland Street
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Development Services
2013 Highlights (Cont’d)
Completion of South Lakeside Drive
This project consisted of construction of a second east bound lane from the Hodgson Road
intersection to Prosperity Way, as well as complete reconstruction of the road base material and
repaving for the entire road width from the Hodgson Road intersection to the Seventh Day
Adventist Academy School. In addition, a multi-use pathway was added to the north side of the
roadway as well as some additional storm water infrastructure. The overall budget for this project
was approximately $2.5 million, and was undertaken without long-term borrowing.
Storm Water Phase 5
This project is part of the 6 Phase Overall Storm Water project that when complete will provide
treatment for storm water that currently runs directly into fish-bearing Williams Creek. The City
has previously completed Phases 1 and 2. Phase 5 was advanced because of a landslide that
occurred at the storm outfall that currently runs through the Frizzi Road landfill. As part of this
project, a new outfall pipe was redirected to the lower section of the landfill and now runs directly
into the new Phase 5 treatment system. A grant of $772,000 was received from the federal and
provincial governments for this project. The overall budget for the project was $1.2 million.
Toop Road/Highway 97 Reconfiguration
The City worked in partnership with the Ministry of Transportation and Infrastructure to complete
the functional design for a four-laning section of Highway 97 focussed around the Toop Road and
Carson Drive intersections. The ultimate preferred option was established that will see the
signalized intersection that is currently located at Carson Drive move to Toop Road The Carson
intersection will be modified to allow right in and out on the west leg of the intersection as well as
maintain the Highway 97 northbound left movement into Carson Drive. The east leg of that
intersection on Broadway Avenue will be eliminated. The project goals are to improve safety in this
section of highway as well as improve mobility. A number of additional pedestrian/cyclist
improvements are also proposed for the project including moving and upgrading the current
pedestrian underpass from Toop Road to closer to Carson Drive. The City should also see some
significant improvements to the landscaping in this area which will be pleasing for visitors coming
to the community from the north.

12

Municipal Services
What we do
Streets
The Streets division of the organization is responsible for the maintenance and repair of the paved
and unpaved street network in the City. Maintenance operations include pothole patching, crack
sealing, grading, street sweeping, snow removal, sidewalk repair, maintenance and replacement.
The City has 250 km of paved roadways and 45 km of unpaved streets.
The replacement and upgrade of deteriorated roadways is based upon a priority needs system and is
subject to annual budgetary review. The City has undertaken a pavement management study and
has identified and prioritized streets that require repaving or reconstruction for the next decade.
The five-year financial plan reflects a commitment to the improvement of the streets in a strategic
and fiscally responsible manner.
The City has a dedicated team of employees who work diligently to ensure that the roadways and
pedestrian sidewalks are well maintained for the protection and safety of the citizens of Williams
Lake.
Water, Sanitary Sewer, Storm Water
The Water and Sanitary Sewer System Division is responsible for the water treatment and
distribution of the municipal water system, sanitary sewer collection system and storm water
collection system in the City. The City has a team of qualified operators responsible for overseeing
and maintaining the water and sanitary sewer facilities and main line and service infrastructure.
The City maintains compliance with Federal, Provincial and local regulations and policies in
maintaining our modern water, sanitary sewer and storm water treatment and distribution
infrastructure systems. The City draws its water from a ground water source to our infrastructure
which includes 5 deep water wells. The water is pumped to 9 water reservoirs through 4 booster
stations to water zones. The City has approximately 109 km. of water distribution mains, 91 km. of
sanitary sewer mains and 35 km. of storm water mains.
The City has implemented a number of water conservation initiatives to protect this precious
natural resource, including the Water Wise Program in partnership with the Cariboo Conservation
Society.
Solid Waste Collection and Recycling
The City offers curbside garbage and recyclable material services through a contract with a local
company; this successful program provides designated containers for residents to deposit their
garbage and recyclable materials into for collection. The recycling component has diverted volumes
of material away from the waste stream in terms of landfill operations, which is proving to be very
sustainable and reduces costs from a landfill operations perspective.
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Municipal Services
What we do (Cont’d)
Airport
The City owns and operates the Williams Lake Regional Airport, which serves two commercial
carriers: Central Mountain Air and Pacific Coastal Airlines. In addition, there are a number of
helicopter and fixed wing charter companies operating out of the airport. The Provincial Wildfire
Management Branch operates an Air Tanker Base out of the airport that serves the British
Columbia interior with large fire suppression air tankers. The airport also provides medi-vac
services, corporate, and general aviation operations. The airport provides an essential service for the
region, with an average of 32,000 passenger movements annually.

2013 Highlights
Water & Sewer
The City’s existing Supervisory and Control Data Acquisition (SCADA) system is 20 years old and
no longer reliable. As a result, the City initiated a study to investigate replacement options for the
system at a cost of $15,000. This will provide new technology for better control and monitoring of
the City’s water and sewer systems.
Midnight Booster Standby generation was updated at a cost of $130,000. This provides more
reliability during power outages and the ability to maintain water for the community during major
emergencies.
Replaced 150 meters of cast iron water mains on Yorston Street at a cost of $90.000. This will
maintain the integrity of the water distribution system and reduces the chance of catastrophic
failures in future years.
Replaced overhead high voltage power lines at Scout Island with an underground utility at a cost of
$350,000. This ensures more reliable power to the City’s deep well field, and reduced incidence of
wildlife deaths due to contact with overhead lines.
Replaced the existing manual water meter reading system with an automatic radio system at a cost
of $30,000. This increases reliability by reducing human error, and provides more accurate billing
for customers, as well as reducing the time taken to obtain the data.
A landslide at the Frizzi Road landfill site destroyed both a storm main and the outfall line from
the energy plant. This line was replaced at a cost of $95,000. There is reduced risk of failure due
to earth movement in the area, as the new line was directionally drilled below the existing failure
plane.
The new sewage treatment plant standby generator was upgraded at a cost of $130,000. The sewage
treatment plant can now be maintained during major emergencies, and reduces untreated effluent
entering the environment due to power outages.
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Municipal Services
2013 Highlights (Cont’d)
Reduce Carbon Footprint/GHG Emissions through Alternative Fuels
As part of the City’s effort to reduce our carbon footprint, four propane/gas vehicles were
purchased. The City will be monitoring the efficiency of the vehicles and the maintenance to
determine the effectiveness of the initiative. Cost for the propane portion of the vehicle is
approximately $3,500.
Municipal Services Salt Shed Replacement
The existing salt shed was damaged in a windstorm and it was determined that it was not
economical to repair. It was replaced at a cost of $120,000. The new salt shed adheres to current
environmental requirements and its increased size translates to better salt inventories for winter
operations.
Speed Reader Board Program
Speed reader boards were purchased at a cost of $15,000 in partnership with ICBC, and will assist
the City to gather knowledge of traffic habits on local streets. The devices will assist in identifying
areas where traffic calming devices may be better utilized, as well as target adverse driving habits
and educate the motoring public.
Airport
In 2013, the existing paid parking machine was replaced with an upgraded unit that has improved
reliability and convenience for patrons. Cost for the unit was approximately $20.000.
The City revised its Airside Vehicle Operation Permits program (AVOP) to increase safety and
provide training for Airside users.
The airport sanitary sewer system is currently connected to the Cariboo Regional District’s system.
A 175 metre section of pipe connecting to this system had failed and has been replaced at a cost of
$75,000.
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Protective Services
What we do
The Williams Lake Fire Department has a long history of providing exceptional fire protection in
our community and region. Founded in 1929, there are three career positions and 40 paid on-call
members. The Fire Department’s service extends to fire prevention and investigations, public
education, fire safety inspections, motor vehicle accidents, rescue, first responder and fire
suppression activities. The Department is committed to providing the most effective, efficient, costeffective and fiscally-minded fire protection for our community and region.
Emergency services are provided by paid on-call fire fighters, supported by career members of the
department. All fire fighters participate in the NFPA 1001 Professional Fire Fighters Qualifications
Program. Fire fighters respond to emergencies 24 hours a day, 7 days a week. The Department
provides a variety of non-emergency services to the public as well, and operates a proactive fire
prevention program that delivers fire and life safety education to the public and fire inspection
services to the business community. The training division of the Department provides training and
education to the paid on-call fire fighters and career staff. It maintains an extensive library of
training aids to conduct weekly training sessions for all our fire fighters.
The Fire department provides expertise in the areas of:
Emergency response and fire suppression
Hazmat response
B.C. Fire Code enforcement
Fire prevention
Public Education
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Protective Services
2013 Highlights
Fire Protection and Control Bylaw
A new Fire Protection and Control Bylaw was developed and implemented in 2013 to replace
the previous 2004 Bylaw. The main difference in the new bylaw is that it now provides more
autonomy to deal with Fire Code infractions locally. A fee schedule was included in the bylaw
to enable the Fire Department to charge a fee for tasks considered outside its normal scope of
work. Also, the new adjudication process has enabled the Department to address repeat
infractions in a more expeditious manner. Fire Code compliance from Williams Lake business
and property owners has increased since the Bylaw’s implementation, which translates to a
safer community.
New Staff Implementation
A new Chief and Fire Inspector were hired in 2013 due to the retirement of the previous
Chief. The staff changes coupled with some changes and realignment in Fire Department
operations have allowed the Department to increase inspection frequency while decreasing day
time response times.
Health and Welfare Policy
A new Health and Welfare Policy was implanted in 2013 for all fire fighters. The Policy was
developed to allow fire fighters and the City to track the health of all fire fighters to ensure
that they are healthy and capable of performing the job of fire fighter.
Fire Fighter Wage Review
2013 was the first year of a four-year program to bring paid on-call wages more in line with the
industry standard. It was also the first time that fire fighter wages were directly related to the
qualifications and rank of the individual fire fighter. Having the wage increase related to
qualifications gives the fire fighter more incentive to complete the necessary courses on time.
NFPA 1001 Certification
Several more fire fighters have completed their certification in the NFPA 1001 “Professional
Fire Fighters Qualifications” program. This brings the total to almost 85% of the Department
that are now professionally qualified fire fighters ,with a goal to be 100% qualified in the near
future.
New Mask Fit Test Machine
A new mask fit test machine was purchased in 2013. This machine was a joint purchase
between the Fire Department and the Water and Sewer Department and brings the annual
mask fit tests in line with the requirements of Work Safe BC.
Fire Officer Evaluations
An Officer Evaluation was performed in 2013 as a follow up to the ones done in 2011. The
evaluations allow the Officers to gauge their performance as seen by the fire fighters. This
second evaluation allowed the Officers to gauge their progress and any changes from the
comments made in the first evaluation. All officers did very well the second time and all
showed improvement and development from their first evaluation.
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Community Services
What we do
Recreation Services is a division of the Community Services Department under the direction of the
Director of Community Services. The City is committed to providing a wide range of recreational
programs, activities and opportunities addressing community health and wellness and enhancing
the quality of life of the citizens of Williams Lake.
The Cariboo Memorial Recreation Complex is the centre for recreational activities in the City,
featuring a 25 meter swimming pool, wading pool, hot tub, fitness centre, multi-purpose room and
twin ice arenas. There is a wide variety of fitness options offered at the Complex, including
structured fitness programs such as Gentle Fit, Cardio, Yogalates and many others to address
individual fitness and conditioning needs. The Complex is a modern facility accommodating many
sporting events, concerts and conference-style events.
The City is blessed with an abundance of walking and biking trails throughout the City. The
feature trail is located in the river valley, with 12 kilometers of trail that winds through the river
valley with open grasslands, stunning geological features and formations and exceptional wildlife
sightings. The trails are developed to accommodate all age groups and are connected at various
points throughout the City so access to the downtown and other commercial areas is easy and
convenient.
There are many passive green spaces in the City, as well as community parks, a water play park, and
sporting fields for soccer, softball and leisure sports. Williams Lake boasts an amazing network of
mountain biking trails, which are widely publicized on the City website as well as an established
website by a local mountain bike consortium, RidetheCariboo.

2013 Highlights
Pool Referendum Process Finalized
A November 15th, 2014 date was approved by the Joint Committee to ask for permission to borrow
up to $10 million to renovate and upgrade the pool at the Cariboo Memorial Recreation
Complex. The approval followed an extensive public consultation process that came up with a
preferred concept plan for the referendum. The total cost of the project, if approved, is estimated
at $11.3 million.
On-line Registration
On-line registration for programs and services at the Complex went live in 2013.
Brine Header Replacement
Brine Headers in Rink #2 at the CMRC were replaced at a cost of $65,000. The headers had
exceeded their lifecycle and had to be replaced. The new headers will allow for efficient transfer of
cooling to the ice surface and ensure quality ice for years to come.
Dehumidifiers in Rink #1 and #2
The dehumidifiers had exceeded their life cycles and were replaced at a cost of $60,000. The new
dehumidifiers will allow the air to be treated efficiently, which in turn contributes to better ice and
a more comfortable spectating experience in the rinks.
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Community Services
2013 Highlights (Cont’d)
Mountain Bike Marketing and Partnership
2013 was a great year, which saw the profile of Williams Lake further raised in the North American
mountain bike community. By all measures, the success of the marketing partnership with the
Cariboo Mountain Biking Consortium, and the undertaking of marketing projects, has been
tremendous. Williams Lake is now widely regarded as a mountain bike destination, and the
numbers travelling to the city from outside our region continue to increase. In 2013 an extensive
marketing campaign on PinkBike (the world’s biggest mountain biking website) continued,
featuring new exciting video footage-based ads. Also in 2013, several feature videos were
professionally produced highlighting the Cariboo region and the riding it has to offer. These
videos were (and continue to be) prominently displayed on many of the largest mountain biking
websites and have received tens of thousands of views. The raw footage from these videos will also
be used in future marketing undertakings. Again in 2013 a billboard was prominently displayed on
the Sea to Sky corridor before, during, and after the Annual Whistler Crankworx ,advertising the
Cariboo to all who attended the Whistler event.
Aquatic Programs
Sam Ketcham Pool aquatic program registration soared in 2013. Successes included excellent
registration in the Upper Level Advanced Aquatic programs like Red Cross Standard First Aid,
National Lifeguard, Assistant Water Safety Instructors and Water Safety Instructors. Many courses
filled to capacity which created additional revenue. As a result, the number of highly qualified
applicants for job postings increased.
Private and semi-private swim lessons were a hot commodity for busy parents. Creative
programming practices increased the number of lessons and resulted in very satisfied customers. In
2012 the facility scheduled 610 private/semi-private lessons and in 2013 this number grew by 32%
to 887 lessons. Red Cross Swim Preschool and Swim Kids lessons were very popular. When classes
filled to capacity, new ones were added and fewer cancellations were necessary. The 2013 budget
for swim lessons was $61,000 and the final year’s figure was $81,000. This increase was made
possible by human resources: energetic, well-trained swim instructors, and good programming by
the Aquatic Coordinator.
Children’s Recreation Programs
Diversification was paramount in the development of preschool and children’s programs in 2013.
Due to the search for new instructors and research of popular programs in other communities, the
Recreation Coordinator and Programmer offered innovative programs along with tried and true
ones. Popular additions included Video Game Designs, Children’s Computer Animation, Lego
Robotics, and Let Me in the Kitchen, which was co-sponsored by Save On Foods. The Boitanio
Summer Day Camp, led by a team of active, lively university students, hit capacity on several
summer days. Rec and Roll at Marie Sharpe School had a steady clientele and a united team of
leaders who run a stellar program. The Marketing Coordinator developed an aggressive campaign
to encourage registration in all programs.
Accessible Doors at the CMRC
The Complex continued its commitment to Accessibility by installing wheelchair accessible doors
into both Rink 1 and Rink 2. Automatic door openers allow people with mobility challenges
including wheelchairs, strollers, walkers and other mobility devices to enter these areas with the
push of a button. Over the past two years a total of ten new door openers have been installed, with
plans for many more in each of the upcoming years.
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Social Development
What we do
The Social Development Manager works in the Planning Department and is responsible for
bringing a social lens to a variety of municipal and community issues. Social planning is about
building community well-being. Some of this work includes working with community groups and
networks such as:
Social Planning Council
Communities that Care
Success by Six, Early Childhood Development
Food Policy Council
Community Garden Projects
Orange Shirt Day Event
The Manager provides support, advice and information to a wide range of community
organizations, contributing leadership and facilitation in bringing together key people around a
specific problem or issue. The Manager also makes recommendations to staff and City Council
regarding civic policy as it relates to a range of social issues and areas of concern including seniors,
childcare, First Nations, poverty, homelessness and affordable housing.

2013 Highlights
Local Food Action Plan
Completed through partnership with the Food Policy Council – facilitated a community forum to
develop a new Local Food Action Plan that aligns with ICSP priorities.
Secondary Suites Policy and Procedures
Completed implementation through Bylaw and Finance departments to establish and confirm a list
of existing secondary suites and implement utility billing.
Reconciliation Project
Supported the St. Joseph’s Mission Commemoration and Reconciliation project which brought the
community together for a series of events, including a professional development day hosted by the
School District, two days of community-wide events hosted in conjunction with the Truth and
Reconciliation Commission, and the installation and dedication of monuments at both the
Mission site and Boitanio Park.
Project Comeback
Initiated Project Comeback and completed a survey of newcomers regarding their experiences of
Williams Lake.
Shuswap Language and Culture Class
Coordinated and hosted a six session Lunch and Learn series for City staff and non-profit, health,
and education front line workers to learn about Shuswap language and culture.
ICSP Implementation
Planned and hosted a workshop for the Senior Management Team on Integrated Community
Sustainability Plan implementation and worked with consultants to develop a draft
implementation plan.
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Economic Development
What we do
The City has a key role in creating and maintaining a positive economic environment and
encouraging growth in all sectors in order to increase the property tax base, create employment
opportunities and to foster managed growth in the community. The City’s Manager of Economic
Development provides administration, research and project management in this department to
enhance the productive capacity of the City by implementing strategic development plans. The
various strategies include long-term goals, specific action plans that have been created through
community input, industry and markets research ,and analysis.
The Department continuously communicates the City’s existing business-friendly initiatives
through various mediums, websites, social media, advertising and meetings with business
development partners and associations. The Department works closely with local organizations
such as the Williams Lake Chamber of Commerce, Williams Lake Central Business Improvement
Association, Community Futures, regional partners and senior levels of government.
The Department assists potential investors and others not living in the region to access
information about business, investment and relocation opportunities. Promotion and marketing
of the City is a key function and continues to be the driving force behind enhancing the Williams
Lake experience. Williams Lake offers an exceptional quality of life and the region has many
things to offer.
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Economic Development
2013 Highlights
In 2013, the Department undertook a number of initiatives to promote the City to tourists, new
residents and business investment audiences. The marketing mix over the year included various
print advertisements, video production, and web-based advertising.
A marketing brand project was finalized over the course of 2013. The project provided thematic
graphic and narrative content that was utilized in 2013 print advertising and the 2013 planning
phase for the City’s new website (launched in 2014).
Williams Lake print advertising promoted city amenities and advantages in magazines such as
Invest BC, Soar Magazine, a regional travel planner, and the local Casual Country publication over
the course of 2013.
The Manager worked with the Community Services Department and Cariboo Mountain Bike
Consortium to promote the city and region as a premiere destination for mountain bike tourists.
The Department budget was utilized to leverage additional funding from the Province’s
Destination BC organization (through the Cariboo-Chilcotin Coast Tourism Association). City
and leveraged funding was utilized to showcase Williams Lake’s recreational biking amenities to
thousands of attendees of the 2013 Vancouver Adventure Show. A billboard space on the Sea to
Sky Highway was used to target bike tourists in summer 2013. The leveraged Provincial funding
was also used to produce a series of high definition mountain biking videos. The videos have
subsequently appeared on pinkbike.com (one of the largest and most visited mountain bike
websites in the world) and are resident features on the City and Consortium websites.
A successful funding application to the Northern Development Initiative Trust provided resources
to introduce a Business Façade Improvement Program for local business property owners. The
program is continued for 2014, and offers up to $5,000 or fifty percent of project costs to eligible
property/business owners for building façade improvements.
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RCMP-GRC
What we do
The Williams Lake RCMP is dedicated to providing excellence in policing by keeping our communities
safe. We do this through strategic planning, consultation with our stakeholders, aggressive Charter
compliant enforcement, crime reduction initiatives, and balanced community policing initiatives.
Although we are Canada’s national police force, we are contracted by the Province of British Columbia
and the City of Williams Lake to serve the City of Williams Lake and surrounding communities.
Population data from 2013 suggests that the population of Williams Lake and the surrounding
communities (including the First Nations communities) is approximately 18,500. We police an area that
has both rural and urban areas that includes five First Nations communities. Williams Lake Detachment
boundaries extend North on Highway 97 to Macalister; South on Highway 97 to Maze Lake Road; West
to Riske Creek on Highway 20; and East into the Cariboo Mountains including Quesnel Lake.
Our Detachment is comprised of 44 police officers and more than 30 Municipal and Public Service
employees including office staff and guards. We also have a robust and very engaged Community
Policing Program with well over 100 volunteers.

2013 Highlights
Crime Reduction – Crime Prevention Initiative
The detachment is focused and deliberate towards meeting the goals and objectives for the following
priorities:
Working with high-risk youth
Hot spots: police presence in high crime areas
Theft/stolen property prevention/initiatives
Crack shacks/drug dealers
Prolific Offender Program: this is a very active program that targets the most active and prolific
criminals that continue to be engaged in the criminal activities and to work with them to look
for alternative lifestyles and environments.
As a result of these activities, we met our goal of reducing property crime by over 15% in our
community.
Building Relationships with Aboriginal Communities
Through a dedicated First Nations Policing program, we worked with and engaged our First Nations
communities to provide enhanced policing in line with the Community Tripartite Agreements.
Employee Investment
Due to our high work load, our employees are faced with a very pressured working environment. We
focused efforts in 2013 to ensure mechanisms were in place to support our employees and to celebrate
our successes.
Domestic Violence
Among several initiatives that involve community partners, we were very proud to be part of our ICAT
program (Integrated Case Assessment Team). This program dealing with high-risk domestic violence
cases has been fully implemented and we are working collaboratively with a number of agencies within
the community.
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Financial Services
What we do
The Finance Department is responsible for the overall treasury function of the City including, but
not limited to, coordination of five-year financial planning budgets, property taxation, financial
cash management, payroll, accounts receivable/payable and financial forecasting and controls. The
Department is responsible for managing and monitoring the City’s overall budget in excess of $30
million annually as well as providing financial data and advice to City Council and staff.
The Department is often the first contact for the public either through customer calls or front
counter inquiries for service and assistance. Services are provided by 5 full-time staff. The
Information Technology division of the Department is responsible for providing computer system
maintenance and support to all City departments; services are provided by 1 full-time staff member.
It is the objective of the City through the Department to operate an efficient and self-sufficient
municipality while maintaining a well-serviced, safe, livable and sustainable community. Our focus
is to provide maximum efficiency and reasonable taxation, while also making provision for future
infrastructure and service needs. The Department is committed to sound financial management of
its operations, debt, and reserve balances and addressing our aging municipal infrastructure. The
City will effectively plan and steward the continuance of healthy fiscal management on these issues
for current and future generations.
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Statement of Permissive Exemptions
Nature Trust of British Columbia
Abraham's Lodge and Care Society
Boys and Girls Club of Williams Lake
Canadian Mental Health
Cariboo Chilcotin Child Development Centre

Cariboo Elks Home Society
Cariboo Friendship Society
Chamber of Commerce
Gendun Drubpa Buddhist Centre
Potato House Sustainable Comm Soc

Royal Canadian Legion Branch 139
Salvation Army
Seniors Activity Centre Society
St. John Evangelical Lutheran Church
Station House Gallery
Voice of Pentecost Church
Williams Lake Association for Community Living

Williams Lake Curling Club
Williams Lake Golf & Tennis Club
Williams Lake Stampede Association

Youth for Christ
Total General Permissive Tax exemptions

Scott & Jas Rentals Ltd.
G. York MD Incorporated/Dr. F Van der Merwe Inc
Pioneer Glass & Aluminum Prods Ltd
0728823 BC Ltd
Bharat Bhushan Lal
Bharat Bhushan Lal
Freedom DSJ Ent Inc
Dr Mike Bos/M.A.P. Ventures Inc
Total Revitalization Tax Exemptions
Places of Worship
Private Schools
Hospitals
Total Other Permissive Exemptions
Total Tax Exemptions

Value of Permissive Exemption
$21,192
$1,581
$2,984
$6,277
$13,381
$5,609
$14,022
$1,008
$484
$860
$1,280
$13,166
$9,942
$2,365
$1,289
$2,913
$4,113
$4,047
$25,275
$7,783
$2,496
$142,067

$3,729
$0
$19
$962
$2,023
$2,023
$3,181
$576
$12,512

$27,479
$9,024
$1,703
$38,206
$192,785
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Revenues & Expenses
2013 Revenue
Taxation
Water/Sewer
Recreation & Culture
Other Own Source
Airport
Services to Other Govts
Grants
Total Revenue
2013 Expenses
General Govt Services
Police
Fire
Development Services
Community Services
Water/Sewer
Airport
Recreation & Culture
Amortization
Total Expenses

%
49%
15%
4%
9%
7%
9%
7%

12,566,723
3,887,486
1,103,873
2,213,863
1,665,999
2,255,885
1,826,529

100%

25,520,358

13%
16%
4%
5%
18%
7%
6%
16%
15%

3,141,350
3,948,842
1,074,988
1,157,069
4,554,726
1,623,318
1,530,488
3,932,197
3,840,887

100%

24,803,865

Increase in Financial Equity

716,493

Expenses

Revenues
7%

9%

General Govt Services

Taxation

7%

15%

13%

16%

49%

9%

Development Services

6%

15%

Fire

Water/Sewer
7%

4%

Police

16%

Recreation &
Culture

4%

18%

Community Services
Water/Sewer

5%

Airport
Recreation & Culture
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Revenues & Expenses (Cont’d)
Revenue
Taxation
Water System Revenue
Sewer System Revenue
Recreation and Cultural Services
Other Revenue-Own Sources
Airport
Developer Contributions
Services to Other Governments
Grants from other Governments

2013
12,566,723
2,379,065
1,508,421
1,103,873
2,213,863
1,665,999
0
2,255,885
1,826,529

2012
12,190,233
2,504,801
1,562,536
1,064,978
2,231,310
1,393,865
0
2,367,471
2,028,587

Total Revenue

25,520,358

25,343,781

3,141,350
5,023,830
950,612
2,945,445
1,135,337
487,981
1,530,488
1,421,891
89,757
97,633
206,457
3,932,197
3,840,887

3,137,639
4,858,974
993,267
2,699,222
1,121,273
417,296
1,410,436
1,384,078
90,728
93,739
276,834
3,823,793
4,108,114

24,803,865

24,415,393

716,493

928,388

Expenses
General Government Services
Protective Services
Development Services
Transportation Services
Water System
Sewer System
Airport
Garbage Collection
Shared Services
Cemetery
Economic Development
Recreation and Cultural Services
Amortization
Total Expenses
Increase in Financial Equity
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2013 Fees for Services Rendered and Grants in Aid
FEE FOR SERVICES RENDERED
*Jointly funded with the Cariboo Regional District
Big Brothers Big Sisters of Williams Lake
Cariboo Chilcotin Conservation Society (Water Wise)
Cariboo Chilcotin Conservation Society (Waste Wise)
Cariboo Chilcotin Hospice Palliative Care Society
*Scout Island Field Naturalists (Trails)
Chamber of Commerce (TDC)
Community Policing Committee
NOOPA (Boys & Girls Club)
Scout Island Nature Centre
Social Planning Council
*Stampede Parade Committee
*Station House Gallery
*Williams Lake Harvest Fair
*Williams Lake Central Business Improvement
-Street party
- Winter Lights Celebration
Williams Lake Stampede Association
Williams Lake Stampede Association (Queens)
*Williams Lake Indoor Rodeo Assoc.
Youth For Christ
Total

$
$
$
$
$
$
$
$
$
$
$
$
$

15,000
38,600
24,500
16,900
12,500
155,000
15,000
15,000
12,500
5,000
5,000
9,000
2,500

$
$
$
$
$
$
$

5,000
3,500
25,000
5,000
2,000
5,000
372,000

$
$
$
$
$
$

1,000
333
8,000
367
16,299
25,999

GRANTS IN AID
Jointly funded with the Cariboo Regional District (70/30)
Canadian Mental Health Association-Jubilee Care
Williams Lake Saturday Market Association
Williams Lake Central Business Improvement Area Association
Williams Lake Farmer's Market
Royal Canadian Legion
Total
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