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Council 2018-2022

City of Williams Lake Council (2018 - 2022 term)
Back row:
Councillor Craig Smith, Councillor Jason Ryll, Councillor Scott Nelson, Councillor Ivan Bonnell
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Strategic Plan
Growing and diversifying Williams Lake is the foundation for all activities for the next two to four years. Council is passionate
about attracting and expanding the population and local businesses. As the key hub in the Cariboo, Williams Lake is well
positioned to capitalize on growth opportunities, while continuing to meet the service demands of its residents. The City aims to be
recognized as a business-friendly and safe community, attracting new investment and residents. The Strategic Plan will be reviewed
and updated annually to reflect shared priorities for Council and staff.
The following 5 Key Pillars represent the areas of focus identified by City of Williams Lake Council. The summary below outlines
the goals for each of the priority areas:
Resilient and Diversified Economy
To attract and retain residents of all ages, a strong and diversified economy is key, where possible in the current economic climate.
•
Business growth and taxation: diversifying the economy will help create increased revenue for meeting City objectives
•
Economic development for a diverse economy
•
High quality of life: offering a wide range of amenities, focus on vibrant downtown core
•
Responsible environmental stewardship: leading by example and supporting attraction of green technology and businesses
Strong Community Relationships
Relationships with neighbouring communities, partners, community leaders and others are key to a strong, attractive community, as well as building
networks, sharing information, and celebrating local successes. Strengthening linkages with neighbouring First Nations supports mutual economic,
social and educational growth.
•
Partnerships and community: collaboration and formal partnerships/agreements with key community partners and strong
advocacy for shared community needs
•
Cultural diversity and awareness: focus on sharing information across organizations and finding meaningful ways to
highlight our local First Nations heritage and other local cultural groups
Financial Stability & Sound Asset Management
Stable financial management is essential; financial planning, especially for infrastructure, must be managed with a long-term view. The City’s
diverse range of capital assets are integral to meeting the safe operations and services for the community and require scheduled maintenance and
replacement. Taxpayers need a clear understanding of how their taxes are spent and where increased taxation is allocated.
•
Financial Plan for 5 and 10 years: long-term Financial Plan to include infrastructure, capital and programs
•
Long-term infrastructure asset management plan: provides foundation for 5-year and annual planning
•
Reserve funds: capital reserve established; new DCC Bylaw approval; reserve funds bylaws/policies approved
•
Proactive tax policy: competitive taxation approach that diversifies revenues and is attractive to businesses
•
Clear financial controls for operations: financial costs of City operations linked to tax revenue
Positive Community Image
Increasing the public profile of Williams Lake as a safe community is key for attracting and retaining residents, professionals and businesses.
Proactive, positive branding will help attract people who recognize that the community is safe, vibrant and growing.
•
Safe, welcoming community: focus on community safety, including policing
•
Consistent, positive branding: increase in market awareness of Williams Lake, with focus on amenities and lifestyle
•
Communication plan: increased public engagement with a focus on positive reputation
Healthy and Inclusive Workplace
By aiming to be an employer of choice, the City of Williams Lake will retain and attract strong, innovative and leading-edge staff. With a robust
community as the foundation, the City will provide an excellent workplace that attracts employees from across the province.
•
Professional development: annual completion of training and development goals for all staff, including succession plans
•
Healthy/inclusive workplace and social engagement: focus on team building, respect, and positive communication
•
Employee retention: City of Williams Lake recognized as an Employer of Choice
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Mayor’s Message
Beginning in March, when the COVID-19 pandemic’s effects became all too real, the City began
ongoing daily conversations with Interior Health, Emergency Management BC, and other
provincial agencies to ensure we were all informed and had a coordinated response.
I would like to take this opportunity to thank all of our front line workers, our many dedicated
community volunteers and organizations including the Salvation Army and the Canadian Mental
Health Association’s Cariboo Chilcotin branch, retail operators and clerks, our local businesses,
educators, child care providers, and transportation providers as we navigated the pressures and
stress of the pandemic. We all owe you a debt of gratitude for your dedication and sacrifices.
In addition to COVID response, 2020 was a very eventful year, starting out with high water and
flooding in the River Valley. The City’s Emergency Operations Centre was activated and operated
under a unified command structure including the City, the Ministry of Environment and Climate Change Strategy, and Williams
Lake First Nation. Some access to the valley was restored, and we were able to save the City’s lagoon/sewer system as well as repair
the outfall line to the Fraser River. The erosion affected some property owners on Frizzi Road and residents of the Moore Mountain
area, and the City continues in its the recovery efforts to stabilize the valley.
The City was able to expand its paving contract in 2020, as the contract came in below what was anticipated. Infrastructure work is
ongoing, and we will increase the budget whenever we can. Construction work on 11th Avenue North began in August, which
included street widening, sidewalk additions, and drainage improvements.
Investments in our community have continued even with the uncertainty brought by the pandemic. Building permits held strong at
102 permits, totalling close to $20 million. Although many small businesses have struggled, we were able to maintain 109 business
licences in 2020. It is more important than ever to support our businesses.
We were thankful to receive a COVID-19 Safe Restart Grant from the Province in the amount of $2,618,000, and used the monies
to make up some funding shortfalls as well as support our valued local businesses, non–profits and service clubs. A portion of this
funding was used to provide Pandemic Kits to local businesses, including non-medical face masks, hand sanitizer, and COVID
signage.
The Central Cariboo Housing study was undertaken in 2020, and will hopefully reinforce our bid for funding to provide housing
in the area. There are a number of projects anticipated for next year, and in addition to the ongoing desperate need for general
housing, there is also a high demand for housing for the workforce (particularly during the hospital expansion). Williams Lake was
the first community in the Northern Development Initiative Trust’s region to take advantage of NDIT’s Housing Incentive
Program. This program provided a reimbursement to the developer once an occupancy permit had been issued, at $10,000 per
door, to a maximum of $200,000 in rebates. A four-unit townhouse built by 3Gen Construction on Hamel Road was made possible
through this program, and we look forward to more development in upcoming years.
To help ensure public participation, access, and transparency, Council meetings are now live streamed on our website. I encourage
everyone to check the City’s website at www.williamslake.ca for links to the live streamed and recorded meetings. During the
pandemic, the City has made strong efforts to upgrade its audio-visual and telecommunications technology to ensure a seamless
transition to virtual meetings.
Williams Lake continues to be a great place to hang your hat, and I look forward continuing our positive work in 2021.
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Chief Administrative Officer’s Message
I was fortunate to move into the role of Chief Administrative Officer for the City of Williams
Lake in September 2020, after working for six years as the Director of Municipal Services. 2020
was definitely a challenging year, but also reinforced the organization’s strength and ability to rise
to the challenges brought on by the COVID-19 pandemic.
In February 2020, the City held a soft opening for the new bridge connecting the RC Cotton trail
to Scout Island. This 200 foot pedestrian bridge along with the 700 metre RC Cotton trail
provides additional recreation opportunities and excellent viewing of the marsh area. The bridge
was made possible through grants obtained from the Province of BC’s Rural Dividend Program
and the Canada Recreation Program, with the remaining 17% of the project funding provided by
the City. The bridge has officially been named Nekw7usem (nek-woo-sum), or “Unity” Bridge.
The City welcomed the opportunity to work with our neighbours, and remains committed to maintaining important regional
relationships.
In accordance with provincial health orders, the City adapted its operations beginning in March. The Cariboo Memorial
Recreation Complex was closed from March to June, and reopened with changes to service following COVID protocols. Although
parks and trails remained open, playgrounds were closed as well from March to June. Our Bylaw Officers conducted patrols of high
traffic areas, including parks and trails, and provided reminders about physical distancing and safe behaviour where necessary.
Council meetings were accessible to the public through the live stream feed, with public input organized via teleconference or
Zoom. The City continued to adapt and develop its response as the pandemic unfolded. Following the Provincial Health Officer
guidelines, and under Council’s guidance, the City took steps to maintain a safe environment for both City staff and the public
visiting its facilities.
The City’s Emergency Operations Centre was activated on March 24 at a Level 1 (low risk) to monitor the COVID-19 situation in
the immediate area, which was quickly expanded to include flood response. In April, the City declared a local state of emergency
due to flooding and erosion in the River Valley, which was extended to the end of the year. An evacuation order was issued for 11
industrial properties on Frizzi Road and the River Valley Trail, and access to the trail remains closed. As well, the high water flows
resulted in a sewer line break in the River Valley’s sewage treatment lagoons, with the ruptured pipe requiring replacement. Largely
funded by Emergency Management BC, the emergency work is expected to total approximately $11.6 million, with recovery efforts
continuing. The remaining 2021 recovery works will address road repairs, slope stabilization, and re-establishing at least 14 bridges
that were damaged or made impassable as a result of the flooding.
Scout Island was also affected by the high water levels, and was closed for close to two weeks near the end of April. Later in the year,
this well-loved area also saw some improvements to the Butterfly Trail, with the help of a $4,000 contribution from the City’s
Community Services Department. In partnership with the Williams Lake Field Naturalists, the City assisted with building the path
using new gravel to allow improved access for users with low-mobility or assisted mobility.
Although we were faced with numerous challenges in 2020, the local, regional, and national response to the pandemic reinforced
the strength in working together for the health and safety of our community. The City also took measures to help protect our
vulnerable population, and was happy to be able to meaningfully contribute. Through a coordinated response, and a commitment
to communication and combined areas of expertise, the City was able to help guide Williams Lake through the stress, fear, and
uncertainty felt by our residents. I am thankful to our staff for their commitment to the City’s strategic priorities, service levels, and
goals during an extremely challenging year. We move into 2021 knowing that we are able to “weather the storm” and look forward
to brighter days ahead.
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2020 In Review—Highlights
Emergency Operations Centre
In addition to the pandemic response, Williams Lake experienced extreme flooding events throughout the spring, summer and into
the fall of 2020. The City’s Emergency Operations Centre was activated on March 24, 2020, and a local state of emergency was
declared when flooding in the creek valley impacted the wastewater treatment plant and numerous bridges and road access points.
The flood created significant damage to some of the City’s key infrastructure, including 14 bridges throughout the valley bottom,
and jeopardized assets including the sewer treatment lagoons. The flooding also caused significant erosion downstream, impacting
properties on Frizzi Road. Considerable time was spent on mitigating the immediate impacts of the first event that occurred on
April 23, 2020, and carried for several weeks until water levels receded.
During this state of emergency, the City worked in a Unified Command Structure with the Province of BC and Williams Lake First
Nation in a partnership to address this event. The event lasted from April to December before the Unified Command was
disbanded. In 2020, approximately $11.6 million was spent on this recovery effort, most of which was funded by Emergency
Management BC. Response work is now complete, with the commencement of recovery in the spring of 2021.
Central Cariboo Housing Needs and Gap Analysis
The City of Williams Lake led the Central Cariboo Housing Needs and Gap Analysis, which provides an analysis of current
housing mix and conditions and provides 10-year projections on the required housing needs for our area. This comprehensive study
is a legislative requirement for communities in BC, and contains all of the required information to meet those requirements.
Knowing that housing development is a key issue for our region, the consultant, CitySpaces, was tasked with doing an analysis of
potential “sites of opportunity” for future housing development. This information will provide developers with high level
information on the most needed type and mix of housing as well as projecting buildout costs. Both of the reports are available
online: https://www.williamslake.ca/DocumentCenter/View/3656/Central-Cariboo-Housing-Capacity-and-Gab-Analysis-2021 and
https://www.williamslake.ca/DocumentCenter/View/3655/Central-Cariboo-Sites-of-Opportunity-2021-Housing-Capacity-Study.
Airport Investment Strategy Master Plan
As a key economic driver, the Williams Lake Regional Airport was the focus of an Airport Investment Strategy Master Plan https://
www.williamslake.ca/DocumentCenter/View/2534/Williams-Lake-Airport-Investment-Plan-2019. The plan will guide airport
development for the next 25 years, with the intention of increasing the amount of commercial space available at the airport. The
City was successful in obtaining a grant from the BC Air Access
Program to upgrade the terminal building HVAC system, replace
windows and switch to LED lighting to make the building more
energy efficient. Additionally, the City was approved for a Phase 2
project through Northern Development to complete the façade
work on the airside of the terminal building, as well as terminal
passenger upgrades.
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2020 In Review—Highlights (Cont’d)
Highway 97/Toop Road Upgrades
The Highway 97 upgrade at Toop Road is now complete. This was a Ministry of Transportation and Infrastructure project, with the
City contributing in areas such as Toop, 11th Ave, McKinnon and the new green space on the highway.
Williams Lake Regional Airport
Despite the challenges brough on by the pandemic, the City remained dedicated to pursuing opportunities for the facility. In 2020
the airport was awarded a grant from the British Columbia Air Access Program in the amount of $393,000 that will fund upgrades
to the terminal building’s HVAC system, windows and LED light installation that will support energy conservation. Additionally,
the facility was awarded a grant from Northern Development Initiative Trust in the amount of $125,000.00 for a phase 2 project
that will see improvements to the airside arrivals and terminal building for new furnishing and passenger amenities such as charge
stations. The City also invested in new flooring in the secured passenger area, and other facility maintenance projects that sought to
take advantage of the light traffic in the terminal building.
Arena Murals
A significant aquatics mural project was unveiled on June 29, 2020 at the Cariboo Memorial Recreation Complex. This mural was
the culmination of months of work from a local contractor that will be enjoyed by patrons for years to come. Another fantastic art
addition to the CMRC, the Arena mural was completed with consultation from major user groups and the public to define what
the Arena meant to them
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Corporate and Legislative Services
The Corporate and Legislative Services Department operates under the direction of the Director of Corporate Services/Corporate
Officer to provide legal, administrative and human resource support services to City Council and staff in their efforts to address
community issues and provide good governance. The Department works with all City departments providing information and
assistance on matters such as bylaw requirements, Council and committee agendas and Council procedural requirements.
More specifically, the Department is responsible for managing and maintaining all City records and ensuring access to those records.
The Department undertakes special projects such as boundary extension applications and contractual agreements and policies, and
conducts municipal general elections. Assistance and information is provided to the public regarding meeting agendas and minutes,
as well as participation in meetings. Corporate and Legislative Services accepts notices and documents on behalf of the City that are
required or permitted to be given, served on, filed or otherwise provided to the municipality.
The Department acts as a hub of information, connecting various parts of the organization to external agencies and the public. The
Corporate and Legislative Services Department ensures that our community has timely and transparent access to their elected
officials, City information and City services to ensure the best possible service to our residents.
City of Williams Lake Council held 68 meetings during the 2020 calendar year, passing 536 Council Resolutions (decisions) at those
meetings. Meetings of Council fall into several different categories, including Regular, Committee of Whole Council and Committee
level meetings. The City’s Corporate Services team administers all Council and Council Committee meetings for the City, including
agendas, minutes, coordinating delegations, and associated records, follow-up and correspondence. Members of the public may view
live and recorded videos of Regular Council meetings and Committee of Whole Council meetings via the Council Meetings Portal
(https://williamslake.civicweb.net/Portal/) and the City’s Youtube page (https://www.youtube.com/user/CityWL). See our website
at www.williamslake.ca for additional information.
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Development Services
Working with City Council, community organizations, investors and land owners, the Development Services Department provides a
number of City functions including business licensing, community planning, development review, subdivision approval, site
servicing, park acquisition, land disposition, mapping (Geographic Information Systems) and civil engineering. In addition, it works
closely with Building Inspection and the Economic Development Office on building permits and various City projects.
The Development Services Department also provides advice to Council on the management and upgrade or expansion of City
utilities, properties and infrastructure. It works with community groups and service agencies to support social and economic
adaptation when facing new challenges in the community. Some of this work includes fostering liaison between Council, community
service agencies and senior levels of government, as well as monitoring change within the community.
Business Licensing
Businesses operating in the City are licensed annually and are inspected when there are questions concerning compliance with
zoning, parking, or health and safety provisions.
In 2020, the City issued 1082 business licenses. The Department also administers the Business Façade Program, with 2 projects
approved in 2020.
Planning
The City’s Development Technician or Planner reviews development proposals and provides advice on meeting City policies, bylaws
and regulations. The Planner works closely with the City’s Economic Development Officer, relevant provincial ministries, and other
City departments to report to Council on the merits of development proposals, leases and encroachments, subdivision proposals,
zoning amendments, and Official Community Plan amendments.
Engineering
The City’s Senior Engineering Technologist manages engineering, surveying, design contracts, and capital construction on behalf of
the City. For various capital and infrastructure projects, the City also retains civil engineering consultants. The Engineering
Technologist further supports private land development, reviewing engineering designs and maintaining an up to date GIS inventory
of civic infrastructure and properties.
In 2020, the City completed over $2 million in capital infrastructure works, supported through funding agreements with various
provincial and federal agencies.
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Development Services
2020 Highlights
Emergency Operations Centre
In 2020, the Development Services Department was closely involved in Emergency Operations Centre response to the River Valley
flood. The flood created significant damage to some of the City’s key infrastructure, including 14 bridges throughout the valley
bottom, and jeopardized assets including the sewer treatment lagoons. The flooding also caused significant erosion downstream,
impacting properties on Frizzi Road. Considerable time was spent on mitigating the immediate impacts of the first event that
occurred on April 23, 2020, and carried for several weeks until water levels receded. The Development Services team also played a
key role in managing an ongoing multi-million-dollar recovery effort that included coordination with partners from the Provincial
Emergency Management team and Williams Lake First Nation. In 2020, approximately $11.6 million was spent on this recovery
effort, most of which was funded by Emergency Management BC.
Infrastructure and Asset Upgrades
• 11th Avenue North rehabilitation
• Annual paving program (included Moon Avenue and Midnight Drive)
• Lakeview Avenue reconstruction design
• Completed project with the Ministry of Transportation on Broadway Avenue North rehabilitation and City street upgrades
associated with the Highway 97 project
Community Planning and Development
• Evacuation route planning
• Storm drainage modelling
• Sanitary modelling
• Grant approval and design of River Valley Boardwalk project connecting Williams Lake to the
River Valley Trailhead
• Central Cariboo Housing Needs and Gap Analysis
• Development Approval Procedures Bylaw No. 2317 and Soil Removal and Deposit Bylaw No.
2296 were adopted
Business and Community Investments
During 2020, the City processed:
• 1082 business licenses
• 138 building and plumbing permits totaling over $19 million
• 5 zoning bylaw amendments
• 2 subdivision applications
• 4 development permits
• 5 variance permit applications
• 2 business façade grants
• 4 revitalization tax exemptions
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Economic Development
The City of Williams Lake’s Economic Development Office works to showcase our city as a great place to invest, work and enjoy a
lifestyle only available in our unique rural community. The Economic Development Office is available as a resource for assistance and
referrals to organizations in our community that support entrepreneurs and individuals wishing to invest in Williams Lake, and serves
as a bridge between our community and the variety of business development inquiries the City receives each week.
2020 was a challenging year for our business community, and much time and effort was spent to support businesses to adapt to the
disruptions brought on by the COVID-19 pandemic. Williams Lake once again demonstrated how resilient our community can be
when faced with obstacles, and the business community rose to the challenge of maintaining operations while providing a safe
environment for staff and customers. The City’s Economic Development Office works with local business development partners to
ensure that business owners are supported. Whether it is assistance in applying for relief funding or training on how to move to digital
platforms for e-commerce, the local community has provided valuable direction on how to access services and supports. Thanks are
owed to Community Futures of the Cariboo Chilcotin, Downtown Williams Lake Business Improvement Association, the Williams
Lake and District Chamber of Commerce and our local WorkBC office for working together to provide the best information and
supports to our business community.

2020 Highlights
Despite the challenges of 2020, the daily work of moving our community forward continued. In 2020, the City saw the completion of
some key research initiatives that will help guide actions for future growth and development. These studies are available online on the
Economic Development page at www.williamslake.ca/208/Economic-Development, and available for the public to use as a research
resource.
Child Care Needs Inventory and Action Plan
With funding from UBCM, the City of Williams Lake partnered with the Williams Lake Social Planning Council to conduct an
assessment of the available and projected childcare needs within the community. The full inventory and recommendations from the
project were released in March 2020 and can be found at: https://www.williamslake.ca/DocumentCenter/View/3056/City-ofWilliams-Lake-Child-Care-Needs-Asseessment-and-Action-Plan.
Williams Lake Hiring Project
Funded by a Labour Market Partnership with the Province of British Columbia and the Government of Canada, the Williams Lake
Hiring Project was designed to support local business owners and hiring managers navigating the changing world of the Canadian
labour market. An emphasis of this project was to support local employers in navigating the available immigration programs that
could potentially solve the talent gap in different skilled worker sectors. The resulting “You’ve Got Talent” Hiring Guide for Cariboo
Chilcotin employers is available for download at https://www.williamslake.ca/DocumentCenter/View/3170/GotTalent.
Foreign Direct Investment
Foreign Direct Investment is one of the strategies highlighted in the Economic Development
Strategy. While the COVID-19 pandemic has delayed the progress, our community continues to
be an active participant in the Province of British Columbia’s Provincial Nominee Entrepreneur
Pilot Program which has been extended until 2023 due to program interruptions.
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Economic Development
2020 Highlights (Cont’d)
Thrive Poverty Reduction Project
The City’s Economic Development Officer participated as a steering committee member on the Thrive Project, which examined how
to reduce poverty in our community. The Williams Lake Social Planning Council provided the leadership on this project, which was
funded through many different streams including the Vancouver Foundation. City Council, as well as the Central Cariboo Director
Caucus, and School District #27 have all endorsed the resulting plan which can be found at: http://www.wlspc.ca/documents-reports.html.
Central Cariboo Housing Needs and Gap Analysis
The City of Williams Lake led the Central Cariboo Housing Needs and Gap Analysis, which provides an analysis of current housing
mix and conditions and provides 10-year projections on the required housing needs for our area. This comprehensive study is a
legislative requirement for communities in BC, and contains all of the required information to meet those requirements. Knowing
that housing development is a key issue for our region, the consultant, CitySpaces, was tasked with doing an analysis of potential
“sites of opportunity” for future housing development. This information will provide developers with high level information on the
most needed type and mix of housing as well as projected buildout costs. Both of the reports are available online: https://
www.williamslake.ca/DocumentCenter/View/3656/Central-Cariboo-Housing-Capacity-and-Gab-Analysis-2021 and
https://www.williamslake.ca/DocumentCenter/View/3655/Central-Cariboo-Sites-of-Opportunity-2021-Housing-Capacity-Study.
Airport Investment Strategy Master Plan
As a key economic driver, the Williams Lake Regional Airport was the focus of an Airport Investment Strategy Master Plan https://
www.williamslake.ca/DocumentCenter/View/2534/Williams-Lake-Airport-Investment-Plan-2019. The plan will guide airport
development for the next 25 years, with the intention of increasing the amount of commercial space available at the airport. The City
was successful in obtaining a grant from the BC Air Access Program to upgrade the terminal building HVAC system, replace
windows and switch to LED lighting to make the building more energy efficient. Additionally, the City was approved for a Phase 2
project through Northern Development to complete the façade work on the airside of the terminal building, as well as terminal
passenger upgrades.
Love Williams Lake
The Shop Local movement is an important part of a vibrant and healthy business community, and it has been a very important
initiative as we navigate business recovery from the impacts of COVID-19. The Economic Development Office serves the role of
Community Champion for the Love Williams Lake program. Now in its seventh year, the program is a thriving online connection to
the small business community. Developed and run from the NDIT office, Williams Lake participates under the banner of
LoveWilliamsLake.com. The City of Williams Lake continues to support the program with our local
initiative through the popular “Love Bucks” program. The City also participates in promoting member
businesses through the management of the Love Williams Lake social media channels. For more
information or to register for the program, visit www.lovewilliamslake.com.
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Municipal Services
The Municipal Services Department is overseen by the Director of Municipal Services, and provides a number of essential services
and maintains the City’s infrastructure. This includes roads and drainage, transit, management of the City’s fleet, parks operations,
cemetery operations, building maintenance, building inspection, water, sewer, waste and recycling, and airport operations.
Streets
The City has a dedicated team of employees who work diligently to ensure that the roadways and pedestrian sidewalks are well
maintained for the protection and safety of the citizens of Williams Lake. The Streets Division is responsible for the maintenance and
repair of the paved and unpaved street network in the City. Maintenance operations include pothole patching, crack sealing, grading,
street sweeping, snow removal, sidewalk repair, maintenance and replacement. The City has approximately 250 km of paved roadways
and 45 km of unpaved roads to maintain.
The replacement and upgrade of deteriorated roadways is subject to annual budgetary review and is prioritized based upon many
factors such as surface condition and the condition of the existing underground infrastructure. To ensure that available budgets are
being spent in the best way to protect this asset, the City undertook a pavement management study completed by a third party. This
study identified and prioritized streets that require repaving or reconstruction for the next decade. The five-year financial plan reflects
a commitment to the improvement of the streets in a strategic and fiscally responsible manner.
Parks
The Parks Division is responsible for the maintenance and repair of all the City’s parks (32 green spaces and numerous medians),
including the River Valley Trail and the Williams Lake Cemetery. Key maintenance operations include litter pickup, parks washroom
maintenance and sanitization, grass maintenance, irrigation, and the pruning of City trees. City employees ensure that the parks, park
facilities, playgrounds and trails are well maintained for the safety and enjoyment of all users.
Water, Sanitary Sewer, Storm Water
The Utility Division is responsible for the treatment, collection and distribution of the municipal water, sanitary sewer and storm
water systems in the City. The City has a highly qualified team of certified operators responsible for overseeing and maintaining the
water and sanitary sewer facilities and infrastructure.
The City complies with federal, provincial and local regulations and policies in maintaining its modern water, sanitary sewer and
storm water treatment and distribution systems. The City draws its water from a ground water aquifer through five deep wells; the
water is distributed to multiple reservoirs spread throughout the City by four booster stations. The City has approximately 111 km of
water mains, 91 km of sanitary sewer mains and 35 km of storm water mains. The City has implemented a number of water
conservation initiatives to protect this precious natural resource, including the Water Wise Program in partnership with the Cariboo
Chilcotin Conservation Society.
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Municipal Services
Solid Waste Collection and Recycling
The City offers curbside garbage and recyclable collection service through a contract with a local collection company. This successful
program provides designated containers for residents to deposit their garbage and recyclable materials into for collection. Over the
years, the curbside recycling component has proven itself to have the ability to divert a substantial volume of material away from the
landfill. This diversion is proving to be very beneficial for the lifespan of the landfill and has reduced operational costs.
Cemetery
The City administers cemetery services for Williams Lake and a portion of the Cariboo Regional District, including interments, preneed purchases, installation of memorial markers and benches, management of records, invoicing, and coordination of works yard
staff for cemetery operations and crematorium inspections.
The City works closely with a contractor to operate the City’s crematorium facility. This includes inspections and scheduled
maintenance of the City’s infrastructure.
Fleet
The City manages and maintains a fleet of approximately 200 pieces of equipment, including pumps, lawn maintenance equipment,
passenger vehicles, and heavy duty equipment. Staff is continually exploring options to reduce our fleet and use the remaining fleet in
a more efficient manner to maximize the life of all units, minimize maintenance costs and reduce our carbon footprint.
Building Inspection
The Building Inspector reviews building permit applications and construction plans, and reviews work for compliance with municipal
bylaws and the B.C. Building Code. In areas of identified geotechnical hazard or environmental sensitivity, the Building Inspector
ensures that site development is overseen by professional geoscientists and engineers.

2020 Highlights
Fleet
In 2020, the City continued its commitment to manage the fleet in the most efficient manner possible. The City replaced a one-ton
truck with dump box, lawnmower, crack sealer, mechanic service truck and one light duty pickup.
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Municipal Services
2020 Highlights (Cont’d)
Water and Sewer
Williams Lake experienced extreme flooding events throughout the spring, summer and into the fall of 2020. A local state of
emergency was declared when flooding in the creek valley impacted the wastewater treatment plant and numerous bridges and road
access points. During this state of emergency, the City worked in a Unified Command Structure with the Province of BC and
Williams Lake First Nation in a partnership to address this event. The event lasted from April to December before the Unified
Command was disbanded. Response work is now complete and recovery work will begin in the spring of 2021.
A third sani-dump stall was installed at the Stampede grounds in 2020. As well, paving work saw service saddle replacement in a
number of areas and a large section of pipe was replaced in the Hodgson area to lessen the likelihood of water breaks in that area.
Solid Waste
The partnership with Recycle BC continued in 2020. This program was developed by the Province of BC in collaboration with the
manufacturers of printed paper and packaging products to assist municipalities in collecting and sending most products produced
through manufacturing back to recycling facilities for future use in other products. This program has been well received by the general
public and should continue to expand and develop.
Parks
The City, with the assistance of the Cariboo Fire Centre, continued to remove beetle infested trees from Boitanio and Nesika parks to
reduce the possible future infestation of healthy trees. Future budgets will include an amount for the replanting of these areas to
replace the tree canopy that was lost.
In 2020, the City purchased and planted approximately 20 trees, 200 flats of annuals, 110 flats of perennials and 154 hanging baskets
in the many areas that it maintains. Crews removed perennial plantings on the boulevard on Highway 97 near Tim Hortons for less
maintenance in 2021, with seeding and upgrades ongoing. A new concrete irrigation box at Carlson Park was installed as well.
The Highway 97 upgrade at Toop Road is now complete. This was a Ministry of Transportation and Infrastructure project, with the
City contributing in areas such as Toop, 11th Avenue, McKinnon and the new green space on the highway.
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Municipal Services
2020 Highlights (Cont’d)
Streets
The Streets Division continued with its maintenance priorities including paving, boulevards, street cleaning, lanes and snow removal.
In 2020, this Division undertook curb and gutter work which entailed newly installed curb and gutter infrastructure on Comer Street
from 2nd Avenue to Mackenzie Avenue. Also in 2020, this Division focused on asphalt maintenance, extending the crack sealing duties
in support of the repaving program.
Cemetery/Crematorium
Ongoing tree maintenance at the cemetery continued with the removal of end of life trees and replacement with new. Approval was
given for irrigation work to be completed in 2021.
Buildings
Early in 2019, the City of Williams Lake completed a building condition assessment report of its facilities. The building condition
assessment report identifies a strategic approach to maintenance of City buildings to minimize future large capital expenditures. This
document will be key in capital planning. Items in the report have been added to the ten-year capital plan as recommended. In 2020,
new siding was installed on City Hall, addressing the remaining outstanding item from the condition assessment report.
Renewal of leases and ongoing maintenance of the buildings the City maintains continued throughout the year.
Building Inspection
In 2020, construction proceeded with many projects. This included:
• Continued Oliver Street fire follow-up
• Redevelopment of the former Sears building into Ministry offices
• Wholesale Club major renovations
• Major water break and subsequent repairs at Cariboo Memorial Hospital
• Expansion/renovation of Cariboo Memorial Hospital began in earnest with the retrofit of the boiler/chiller plant
• New Chuck’s Auto Supply building on Mackenzie Avenue South
• Standards and Maintenance Bylaw drafted
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Airport
The Williams Lake Regional Airport (CYWL) has been owned and operated by the City of Williams Lake
since 1997. The airport serves two scheduled commercial carriers: Central Mountain Air and Pacific
Coastal Airlines. In addition, the airport sees daily charter flights that service the resource sector
throughout the Cariboo and beyond. The BC Wildfire Service operates an Air Tanker base out of the
Cariboo Fire Centre that serves British Columbia’s interior. The airport provides an essential service for
the region, providing support for air ambulance, corporate, and general aviation operations. In addition,
the airport is regularly used by the Canadian Forces for training and exercise operations.

2020 Highlights
The Williams Lake Regional Airport faced significant revenue losses in 2020 as a result of the COVID-19 pandemic.
In the fall of 2020, the City received notice from both Central Mountain Air and Enterprise Rentals that they would be terminating
their lease agreements. Although they were both offered free rent to offset their losses, Enterprise Rental elected to end its tenancy.
Central Mountain Air has maintained a charter flight but vacated its terminal counter space; Pacific Coastal Airlines accepted rent
relief, and reduced its YWL schedules.
2020 Aircraft Movements: 5621

(8701 in 2019)

2020 Scheduled Passenger Traffic: 9691

(34,694 in 2019)

Despite the challenges brought on by the pandemic, the City remained dedicated to pursuing opportunities for the facility. In 2020
the airport was awarded a grant from the British Columbia Air Access Program in the amount of $393,000 that will fund upgrades
to the terminal building’s HVAC system, windows and LED light installation to support energy conservation. Additionally, the
facility was awarded a grant from Northern Development Initiative Trust in the amount of $125,000 for a phase 2 project that will
see improvements to the airside arrivals and terminal building including new furnishing and passenger amenities such as charge
stations. The City also invested in new flooring in the secured passenger area, and other facility maintenance projects that sought to
take advantage of the light traffic in the terminal building.
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Protective Services
Overseen by the Director of Protective Services/Fire Chief, the Protective Services Department includes
Fire Protection, Fire Prevention, Emergency Planning, Emergency Support Services, and the Bylaw
Department. The Department is dedicated to ensuring that everyone in our community feels that their
homes, businesses, neighbourhoods, streets and recreation areas are safe and secure. When an incident
arises to threaten that comfort and security, the Department takes appropriate action to deal with each
situation in a professional and timely manner.

Fire Protection
The Williams Lake Fire Department has a long history of providing exceptional fire protection in our community and region.
Founded in 1929, there are three career positions and 40 paid-on-call members. The Fire Department’s service extends to fire
prevention and investigations, public education, motor vehicle accidents, rescue, and fire suppression activities. The Department is
committed to providing effective, efficient, cost-effective and fiscally-minded fire protection for our community and region.
Emergency services are provided by paid-on-call firefighters, supported by career members of the Department. All firefighters
participate in the NFPA 1001 Professional Firefighters Qualifications Program. Firefighters respond to emergencies 24 hours a day, 7
days a week. The Department provides a variety of non-emergency services to the public as well and operates a proactive fire
prevention program that delivers fire and life safety education to the public and fire inspection services to the business community.
The Williams Lake Fire Department’s objectives include ensuring timely and effective fire and emergency incident response in
accordance with National Fire Protection Association and industry standards. There is a strong focus on preparing the community for
fire prevention and self-reliance in a disaster, as well as developing community and business partnerships and supporting vulnerable
populations.
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Protective Services
2020 Highlights
Training Division
Training is an integral part of any fire department’s responsibility and we work hard to ensure that we deliver the best possible service to
our municipality. With the continued dedication of our in-house instructors, we can achieve levels of training enviable to other
communities. Fire Department members put 4650 hours into training and equipment maintenance during 2020. Paid-on-call members
continue to perform all the required maintenance of all firefighting equipment, in addition to the time spent training and responding to
calls.
Fire Prevention
Public and fire code inspections remain important preventative measures to keep residents, businesses, and visitors in our community
safe. Key information compiled from fire investigations and inspections is used to develop education preventative measures concerning
hazardous practices and conditions and meet BC standards. The varying responsibilities and activities of Fire Prevention are closely
monitored to achieve maximum effectiveness.
2020 Fire Prevention Highlights
• 214 fire inspections
• 6 post-fire investigations
• 32 new business licensing reviews
• Fire Safety Plan/Construction Fire Safety Plan reviews ongoing
• File searches and comfort letters/FOI requests as required
The pandemic reduced the ability for the fire department to interact with the public, making fire inspections and public education
extremely challenging.
Bylaw Services
Our Bylaw Officers work to promote compliance with the City's bylaws, regulations, and programs. The Officers approach each
complaint on a case-by-case basis. A written complaint initiates proactive prevention through a range of approaches including inspections,
warnings, and education. The City’s Bylaw Officers enforce
approximately 20 different municipal bylaws such as animal
control, traffic and parking, unsightly premises and noise. Our
dedicated Bylaw Officers assist many City departments and
community partners such as the RCMP, community groups,
and other levels of government to promote and maintain
Williams Lake as a desirable and safe community to live in and
visit.
In 2020 the Bylaw Services Department processed 565 calls for
service and issued 277 tickets.
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Protective Services
2020 Highlights (Cont’d)
Emergency Management
Emergency Planning is a systematic approach of identifying and minimizing the impact of risks to life, property and the
environment. Emergency Planning provides the foundation for coordinating and integrating all activities necessary to build, sustain
and improve the capability to mitigate against, prepare for, respond to, and recover from threatened or actual natural disasters,
criminal acts including terrorism or other man-made disasters.
In 2020, the City of Williams Lake opened its Emergency Operations Centre in response to COVID and spring freshet.
In April 2020, a spring freshet brought high lake levels and increased stream flows within Williams Creek. The high flows damaged
City infrastructure in the River Valley. During this unprecedented event, properties along Williams Creek in the Frizzi Road area
were put on evacuation order due to slope instability. Although the emergency phase of this event is now over, recovery work will
continue in the River Valley for at least the next two years.
Incidents
The Fire Department responded to 330 incidents in 2020, accounting for 3886 hours of service. Additional calls included fire
alarms, structure fires, motor vehicle incidents, hazardous materials calls, and many other calls to assist other agencies.
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Community Services
The Community Services Department is committed to providing a wide range of recreation and leisure opportunities designed to
enhance the quality of life for the residents of Williams Lake and surrounding communities.
The Community Services Department is responsible for:
• Management of the Cariboo Memorial Recreation Complex
• Planning and delivery of community recreation, health and wellness programs and events
• Booking of all recreation facility rental spaces in the Cariboo Memorial Recreation Complex, including all City-owned and
operated parks, outdoor open spaces, playgrounds, and trails
• Administrative support and expertise to City-approved recreation Fee for Services agreement organizations
The Community Services Department manages the Cariboo Memorial Recreation Complex (CMRC), which is owned by the Cariboo
Regional District. The CMRC is a hub of activity for residents in the City and around the region. The facility features a 25-metre
swimming pool, large leisure pool, swirl pool, sauna, steam room, sizeable second-floor fitness centre, multi-purpose theatre space and
twin ice arenas. The CMRC offers a wide variety of formal and informal recreation programs, sports opportunities and advanced
training opportunities for all ages. There are numerous drop-in programs for recreation and fitness, along with many specialty classes
for every age and interest. The CMRC is a modern facility accommodating sporting events, concerts, conferences, and large
gatherings. On an annual basis, the CMRC hosts the local graduation ceremonies and Dry Grad celebrations along with the Indoor
Rodeo and Remembrance Day ceremonies, as well as private functions such as weddings and other celebrations.
Williams Lake is fortunate to possess an abundance of walking and biking trails throughout the City. The feature trail is in the River
Valley, with 12 kilometres of trail that winds through the River Valley with open grasslands, stunning geological features and
formations and exceptional wildlife sightings. The trails are developed to accommodate all fitness levels and age groups to participate
in walking, running, hiking, or biking and are connected at various points throughout the City for convenient and easy access to the
downtown core and other commercial areas. Unfortunately, the flood activity in 2020 made the River Valley area unstable, and the
trail area was closed to the public. Recovery efforts are ongoing to stabilize the area and make it safe for public use.
There are many passive green spaces in the City, as well as community parks, a water spray park, and sports fields for soccer, softball,
and other leisure activities. Williams Lake boasts a fantastic network of mountain biking trails, which are widely publicized on the
City website as well as an established website by a local mountain bike consortium at www.RidetheCariboo.com.
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Community Services
2020 Highlights
Following Provincial Health Officer orders, the Community Services Department temporarily closed the Cariboo Memorial
Recreation Complex in mid-March. Efforts were made to reduce the impact to users by pausing memberships and refunding
programs where required. Throughout the shutdown, the focus was on policies and procedures to prepare for the eventual
reopening. New signage and physical barriers were installed to ensure the safety of patrons and staff.
The Facility Maintenance team adopted extensive cleaning and sanitization protocols to ensure all areas of the Cariboo Memorial
Recreation Complex were addressed.
Strong Community Relationships
One of the most challenging effects of the shutdown was the impact on user groups. Strong efforts were made to ensure programs
such as Youth Hockey, Speed Skating and Figure Skating could continue by allowing practices following approval of each group’s
individual safety plans.
Aquatics
The Aquatics Department adapted its processes after the Complex was allowed to resume operation. In addition to the regular
teaching and lifesaving duties, many staff members took on the responsibility of assisting with facility disinfecting for community
safety. Swimming lessons resumed in a modified fashion and have received very positive feedback.
School Swim Program
Working with Lake City Secondary School’s Columneetza campus, a new physical activity swim program was implemented that was
a tremendous success and will be expanded for the 2021/22 school year.
Preventative Maintenance
With the extended shutdown of the Cariboo Memorial Recreation Complex, the Facility Maintenance team took the opportunity to
perform extensive preventative maintenance and general repairs to the aquatics centre. This additional work ensured that the pool
would not have to close in 2020 for annual maintenance and would be available for patron use.
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Community Services
2020 Highlights (Cont’d)
Lighting Project
The Arenas have started to receive a major retrofit to the lighting fixtures, with all of them being upgraded to LED systems to improve
overall lighting and reduce carbon footprint and operational costs. This project will continue into 2021 for completion.
Positive Collaboration
Starting in May, free-for-all-ages exercise stations were set up at the Lake City Senior Secondary School’s Carson campus track to
motivate and inspire socially distanced physical fitness in our community.
The Cariboo Chilcotin Child Development Center partnered with the Cariboo Memorial Recreation Complex to offer a brand-new
“RC Model: How It Works” program. The participants learned how remote control models worked and got to try them out on the
new track in Boitanio Park.
In partnership with the Cariboo Partners for Literacy, the Community Services Department offered the Boitanio Park Story Walk.
This free activity provided an opportunity to get outside and enjoy the park, with a new story posted each week for all to read and
engage with.
Recreation Programs
From June to August, the Summer Fitness Fun program provided various programs to keep our community healthy and active while
having fun outdoors.
In July and August, four Fitness Instructors taught Free Fitness in the Park activities at Kiwanis Park. These programs included yoga,
Zumba, PiYo, body weight and Tabata classes. The public was delighted to be able to exercise outdoors under safe guidelines.
InBody Analysis
The CMRC acquired an InBody Scanner that conducts an advanced bioelectronic body composition analysis. Our certified Personal
Trainers create specialized fitness programs for patrons, utilizing InBody assessments to maximize the potential for successful
approaches to personal fitness.
Banff Film Festival
The Banff Centre Mountain Film Festival Virtual World Tour went live on November 26, 2020. Virtual tickets were made available to
the public, offering incredible new programs and films that had not been seen
before.
Winter Wonderland
The Community Services Department created the first annual Winter Wonderland
public skate. The ice rink was transformed with lights, inflatable decorations, and
Christmas trees for all to enjoy during regular public skate times. This was a
tremendously successful event that brought in hundreds of patrons.
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Community Services
2020 Highlights (Cont’d)
COVID-19 Grants
The CMRC was pleased to be awarded grants and funding during the pandemic. This included the replacement of the Child Care
Operating Fund with the Temporary Emergency Fund, which was seven times the usual financing for Licensed Care programs, and a
BC Recreation and Parks Association grant for Summer Day Camps, which awarded $600 to five programs during the summer.
Community Sports
In the fall, community sports such as floor hockey, three on three basketball, badminton and pickleball beginner and intermediate
classes took place at various schools through the City’s joint use agreement with School District #27.
Membership Drive Video
In early 2020, a membership drive video was produced and launched. This was an advertising campaign to push local traffic to the
CMRC. The video ad was created by local talent and advertised across local media channels such as the movie theatre.
Family Fest
The 2020 Family Fest was successfully run in January 2020. A cornerstone event for the community, this event provides essential
information to families about available resources and support networks for parents and children across Williams Lake and area.
Community Services Survey
The very successful 2020 Community Services Survey was launched, which sought individual feedback about the Community
Services Department from residents and users of the CMRC and other facilities. This survey provided valuable input and was an
effective opportunity for public engagement.
#WLChalkBomb Initiative
The Cariboo Memorial Recreation Complex introduced the Chalk Bomb initiative, which encouraged residents throughout the
community to turn their sidewalks into mini obstacle courses or fitness routines using chalk. The public perception of this event was
fantastic and lasted for a significant amount of time during the summer, with many residents participating.
Community Rock Garden
The Cariboo Memorial Recreation Complex launched the community rock garden as a positive engagement program, which proved
to be very popular. It was further expanded by collaborating with local schools and daycares and included other organizations, as well
as City Hall. This program is expected to continue.
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Community Services
2020 Highlights (Cont’d)
Canada Day
The 2020 Canada Day event was planned in collaboration with several local organizations and entities. It was a virtual event that
encouraged residents to celebrate from home with outdoor barbecues or picnics, and follow along with virtual games and activities.
Virtual welcome messages were included from several dignitaries, as well as an emergency services reverse parade featuring various
agencies. Unfortunately, a fly-over by the local flying club had to be cancelled due to weather. Although this was not the usual way
that Canada Day is celebrated, we were thrilled to pull off this modified celebration successfully.
Unity Bridge Soft Opening
Another addition to the Community Services trail offering, the Unity Bridge connecting the RC Cotton trail and Scout Island was
officially opened to the public in early 2020. This bridge and trail have been well used and enjoyed by the public since its opening,
with trail expansion expected to start in 2021/22.
Aquatics Mural
A significant aquatics mural project was unveiled on June 29, 2020. This mural was the culmination of months of work from a local
contractor that will be enjoyed by patrons for years to come.
Arena Mural
Another fantastic art addition to the Cariboo Memorial Recreation Complex, the Arena mural was completed with consultation
from major user groups and the public to define what the Arena meant to them.
Winter Lights Tour
The Community Services Department organized the first Winter Lights Tour in 2020 – this was a self-guided tour of the Christmas
lights put up around the City by residents. The success of this event was recognized throughout the community and has been
established as an annual program.
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RCMP
The Williams Lake RCMP is dedicated to providing excellence in policing by keeping our communities safe.
This is done through strategic planning, consultation with stakeholders, aggressive Charter compliant
enforcement, crime reduction initiatives, and balanced community policing initiatives. The RCMP is Canada’s
national police force, contracted by the Province of British Columbia and the City of Williams Lake to serve
the City of Williams Lake and surrounding communities. Locally, the RCMP established the following key
priorities for 2020:
Priority 1:
Reduce and prevent the impact of violent crimes involving all types of offenders
• Prolific offenders, target offenders and priority offenders
• Target property crime offenders and locations, reduce property offences
• Target drug traffickers and drug trafficking residences
Priority 2:
A collaborative approach to crime reduction through community supported groups/initiatives
• Indigenous Court
• Situation Table
• Enhance Restorative Justice
• Enhance relationships within First Nations communities
Priority 3:
Reduce collisions and impaired driving in collaboration with Regional Traffic Services
• Target impaired drivers (alcohol and drugs)
• Reduce collisions at target areas within Williams Lake
• Increase interdiction and contacts to target criminals
The City of Williams Lake provides municipal support services to the RCMP in a variety of capacities. The Detachment is comprised
of approximately 50 police officers (both local and regional) supported by more than 20 municipal and public service employees
including office support staff, victim services and guards. These positions perform vital functions which not only support the
Detachment directly, but the community as a whole.
Front Counter Services – Utilizing two full-time municipal employees as well as one casual employee, the City provides the
Detachment, as well as the community, with front counter reception, disclosure, fingerprinting and exhibit services. These positions
require a balance of knowledge, empathy and ability to perform tasks with many interruptions. The dedicated individuals providing
our front counter services provide triage for a multitude of needs and their experience and expertise is invaluable.
Watch Clerk Services – Providing administrative support to each of the Detachment’s four 24/7 watches, the Watch Clerks are an
integral component of the Detachment, contributing significantly to member efficacy as well as safety. Utilizing four full-time
municipal employees that closely follow the schedules of each watch, this role requires a very broad knowledge of almost every aspect
of the Detachment and is filled by extensively trained and dedicated individuals.
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RCMP
Victim Services – Providing a service that is largely unknown to most of the public but invaluable to the Detachment and the
individuals that have utilized it, our Victim Services workers fill an essential role in the community. Staffed by three part-time
municipal contract employees (as well as being further supported by a large network of volunteers and other regional service
providers), our devoted police-based victim services staff connect victims of crime with the resources they are entitled to, as well as
provide victims with a human connection that is essential to those persons coping with trauma. Victim Services is also very engaged
in the wellness of the members of the Detachment, providing debriefing opportunities to staff involved in traumatic incidents as well
as checking in for mental health awareness on a day to day basis.
Guard Services – Operating 24/7/365, the RCMP Detachment cellblock is staffed by four full-time municipal staff members and
several casual on-call guards. Charged with the responsibility of ensuring the safety and basic needs of prisoners are met, the
Detachment guards have challenging positions. Working in their essential roles, the individuals working in this capacity continually
demonstrate extreme professionalism in their support of the Detachment as a whole.

2020 Highlights
2020 was a challenging year in policing due to the COVID-19 pandemic, bringing many unforeseen challenges from shift changes, to
mask wearing, to dealing virtually on many levels, to name a few. Municipal employees have continually been professional, flexible
and dedicated throughout a difficult year, and their contributions to the continued successful operation of the Detachment are
recognized by the Detachment senior management. Moving forward, the department’s municipal employees continue in their
dedication to providing top-tier support services to the RCMP, and to further support the City’s strategic goal of being an employer
of choice by providing staff with various career development opportunities in a supportive working environment.
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Financial Services
The Financial Services Department is responsible for and committed to sound financial management of
the City's finances by delivering the following services:
•
•
•
•
•
•
•
•
•

Financial Planning, Operational and Capital Budgeting
Financial Reporting and Analysis
Accounts Payable and Accounts Receivable
Payroll
Purchasing, Supply Chain and Inventory Management
Risk Management and Insurance
Property Taxation and Utility Billing
Treasury and Debt Management Services
Contracts, Asset Management and other related activities

The Department is often the first contact for the public either through customer calls or front counter inquiries for service and
assistance. It is the objective of the City, through the Financial Services Department, to operate an efficient and self-sufficient
municipality, while maintaining a well-serviced, safe, livable and sustainable community. Our focus is to provide maximum efficiency
and reasonable taxation, while also making provision for future infrastructure and service needs.
The City's Financial Services Department effectively plans and stewards the continuance of healthy fiscal management on these issues
for current and future generations.

Key 2020 Financial Facts and Statistics

City's Revenues and Expenses

Community Investments

•$39.1m in annual revenues

•Invested in new assets - $6.0m

•$38.4m in annual expenses
•$0.7m surplus

Property Taxes

•Taxed properties - 4,648

•Number of projects completed - 41
Our focus is to provide
maximum efficiency and
reasonable taxation,
while also making
provision for future
infrastructure and
service needs.

City's Debt

•Debt outstanding - $8.3m

•Municipal taxes collected - $13.3m

•Debt reduction - $1.0m

•Other taxes collected - $8.1m

•Interest paid - $0.5m

•Delinquent taxes properties - 52
•Tax sold properties - 1
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Tax Dollars at Work
Where Do the City’s Revenues Come From?
The City has several sources of revenue to fund
the services it provides. Tax dollars are the largest
source (over 38%) of funding for essential
municipal services, followed by 18% in other fees,
such as water and sewer utility fees, airport fees,
building and licensing fees, transit and parking
fees, etc. In 2020, disaster relief funding
contributed 21% of revenue.
The chart to the right shows where the City
receives its money to provide these services.

What Are Tax Dollars Used For?
The City provides a range of essential services to
its residents, including maintenance of streets,
sidewalks and lights, and water and sewer
infrastructure.
The City also provides public works services,
police and fire protection services, transportation
services such as local transit and airport, operates
recreation and cultural facilities and provides
development services to assist businesses.
The chart to the left shows where the City spends
its money to provide these services.

What Else Are Taxes Used For?
City taxpayers also pay $8.1 million of taxes to
other jurisdictions:
•

Local Schools

•

Cariboo Regional District (CRD)
Administration and Recreation

•

Regional Hospital

•

BC Assessment and Municipal Finance
Authority Services
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2020 Statement of Permissive Exemptions
Organization

Value of Exemption
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2020 Statement of Revitalization Exemptions
Organization

Value of Exemption

* If property is owned by other than exemption recipient, the property owner and exemption recipient are shown.
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2020 Fees for Services Rendered
Organization

Amount
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2020 Grants in Aid
Organization

Amount

* Grant in Aid to Williams Lake Trail Riders Association was paid, but not reported in 2019.
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Independent Auditor's Report

To the Mayor and Council of the City of Williams Lake:
Opinion

We have audited the consolidated financial statements of the City of Williams Lake (the "City"), which are comprised of the
consolidated statement of financial position as at December 31, 2020, and the consolidated statements of operations and
accumulated surplus, changes in net financial assets and cash flows for the year then ended, and notes to the consolidated
financial statements, including a summary of significant accounting policies.
In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated
financial position of the City as at December 31, 2020, and the results of its consolidated operations, changes in its net
financial assets and its consolidated cash flows for the year then ended in accordance with Canadian public sector accounting
standards.
Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section
of our report. We are independent of the City in accordance with the ethical requirements that are relevant to our audit of the
consolidated financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
Other Information

Management is responsible for the other information, consisting of the annual report, which is expected to be made available
to us after the date of this auditor's report.
Our opinion on the consolidated financial statements does not cover the other information and we will not express any form of
assurance conclusion thereon.
In connection with our audit of the consolidated financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is materially inconsistent
with the consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated.
When we read the annual report, if we conclude that there is a material misstatement therein, we are required to
communicate the matter to those charged with governance.
Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance
with Canadian public sector accounting standards, and for such internal control as management determines is necessary to
enable the preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or
error.
In preparing the consolidated financial statements, management is responsible for assessing the City’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the City or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the City’s financial reporting process.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial statements.
As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:
 Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City’s internal control.
 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.
 Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the City’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the consolidated financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may cause the City to cease to continue as a going
concern.
 Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether theconsolidated financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.
We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Williams Lake, British Columbia
April 13, 2021

Chartered Professional Accountants

City of Williams Lake
Consolidated Statement of Operations and Accumulated Surplus
For the year ended December 31, 2020

Revenue
Taxation
Grants in lieu
Services to other governments
Water services
Sewer services
Airport services
General sale of services
Recreational and cultural services
Other revenue - own sources
Disaster relief
Use of development cost charges
Interest earned and return on investments
Grants from other governments
(note 18)

Expenses
General government services
Protective services
Development services
Transportation services
Water system
Sewer system
Airport
Garbage collection
Shared services
Cemetery
Economic development
Recreation and cultural services
Disaster relief
Amortization

Annual surplus

2020 Budget
(note 20)

2020

2019

14,926,399
147,197
3,879,865
2,304,000
1,487,500
1,860,180
280,671
1,412,257
922,140
354,000
113,500
8,028,438

14,699,337
182,426
2,918,839
2,237,049
1,413,012
1,753,320
415,097
908,307
1,017,509
8,166,878
299,000
307,384
4,757,421

14,548,413
163,831
3,667,146
2,214,369
1,534,797
2,374,095
358,209
1,491,108
2,641,435
321,344
335,950
3,514,399

35,716,147

39,075,579

33,165,096

2,648,896
6,391,784
638,094
3,607,193
1,731,710
1,088,735
1,554,181
1,512,095
97,827
88,436
169,202
5,913,812
25,441,965

2,175,533
6,324,006
692,986
3,390,283
1,745,649
908,860
1,163,427
1,286,418
100,109
83,022
211,083
4,222,857
11,518,158
4,598,282
38,420,674

2,388,398
6,681,163
801,148
3,479,955
1,654,708
930,289
1,335,514
1,340,863
102,571
80,876
125,404
5,388,693
3,228
4,280,082
28,592,892

654,905

4,572,204

115,865,332

115,865,332

111,293,128

126,139,514

116,520,237

115,865,332

10,274,182

Accumulated surplus, Beginning of the year
Accumulated surplus, End of the year

(note 16)

The accompanying notes are an integral part of these financial statements
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City of Williams Lake
Consolidated Statement of Change in Net Financial Assets
For the year ended December 31, 2020

Annual surplus
Acquisition of tangible capital assets
(Gain) loss on disposal of tangible capital assets
Proceeds on sale tangible capital assets
Amortization of tangible capital assets
Change in prepaid expenses
Change in inventory

2020 Budget
(note 20)

2020

2019

10,274,182

654,905

4,572,204

(16,573,900)
-

(6,191,654)
(10,048)
24,846
4,598,282
13,816
1,595

Increase (decrease) in Net Financial Assets

(6,299,718)

(908,258)

4,226,257

Net Financial Assets, Beginning of the year

8,083,033

8,083,033

3,856,776

Net Financial Assets, End of the year

1,783,315

7,174,775

8,083,033

The accompanying notes are an integral part of these financial statements
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(4,786,301)
13,087
206,577
4,280,082
(38,264)
(21,128)

City of Williams Lake
Consolidated Statement of Cash Flows
For the year ended December 31, 2020

Operating Transactions
Annual surplus
Non-cash items included in surplus:
Amortization of tangible capital assets
Income from investment
Loss (gain) on disposal of tangible capital assets
(Increase) Decrease in Non-Cash Operating Items
Accounts receivable
Accounts payable and accrued liabilities
Due to other governments
Deferred revenue - prepaid taxes and deposits
Deferred revenue - development costs
Prepaid expenses
Inventory
Cash provided by operating transactions
Capital Transactions
Acquisition of tangible capital assets
Proceeds on disposition of tangible capital assets

Investing Transactions
Capital withdrawal from investment
Financing Transactions
Payment of long-term debt
Payment of capital lease obligation

Net change in cash and cash equivalents

2020

2019

654,905

4,572,204

4,598,282
(27,789)
(10,048)
5,215,350

4,280,082
(1,543,743)
13,087
7,321,630

(3,388,718)
4,238,863
(17,290)
385,518
(247,617)
13,816
1,595

187,769
843,119
261,572
(358,296)
(247,073)
(38,264)
(21,128)

6,201,517

7,949,329

(6,191,654)
24,846

(4,490,125)
206,577

(6,166,808)

(4,283,548)

1,330,000

1,200,000

(982,881)
(236,256)

(961,051)
(59,920)

(1,219,137)

(1,020,971)

145,572

3,844,810

Cash and cash equivalents, beginning of the year

19,770,402

15,925,592

Cash and cash equivalents, end of the year

19,915,974

19,770,402

The accompanying notes are an integral part of these financial statements
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City of Williams Lake
Notes to the Consolidated Financial Statements
For the year ended December 31, 2020

The City of Williams Lake (the “City”) operates under the provisions of the Local Government Act and the Community Charter of British
Columbia. Its principle activities are the provision and coordination of local government services to the residents of the incorporated area.
These services include general government administration, fire protection and emergency response planning, parks and recreation,
environmental development, environmental health services, economic development, regional transit, water services, and sewer services.
During the year, there was a global outbreak of COVID-19 (coronavirus), which has had a significant impact on operations through the
restrictions put in place by the Canadian, provincial and municipal governments regarding travel, business operations and
isolation/quarantine orders. At this time, it is unknown the extent of the impact the COVID-19 outbreak may have on the City as this will
depend on future developments that are highly uncertain and that cannot be predicted with confidence. These uncertainties arise from the
inability to predict the ultimate geographic spread of the disease, and the duration of the outbreak, including the duration of travel
restrictions, business closures or disruptions, and quarantine/isolation measures that are currently, or may be put, in place by Canada and
other countries to fight the virus.

1.

REPORTING ENTITY
The consolidated financial statements of the reporting entity of the City of Williams Lake reflect the assets, liabilities, reserves, revenue
and expenses of the City. The City of Williams Lake resources and operations are segregated into General, Water, Sewer, Airport, and
Paratransit funds for accounting and financial reporting purposes. The consolidated financial statements include all the accounts of
these funds. All material interfund transactions and balances have been eliminated within the consolidated financial statements. The
City’s 49.5% interest in the Williams Lake Community Forest LP is a government business partnership and is recorded using the modified
equity method.

2.

SIGNIFICANT ACCOUNTING POLICIES
The consolidated financial statements of the City of Williams Lake are prepared by management in accordance with Canadian
public sector accounting standards, as recommended by the Public Sector Accounting Board (PSAB) of the Chartered Professional
Accountants Canada. Significant accounting policies adopted by the City are as follows:

(a)

Basis of accounting
The accrual basis for recording revenue and expenses has been followed, whereby revenue is recognized in the period in which
the transactions or events occurred that gave rise to the revenue, and expenses are recognized in the period the goods and
services are acquired and a liability is incurred, whether or not a current cash flow is associated with the transaction.

(b)

Cash and cash equivalents
Cash equivalents include short-term highly liquid investments with a term to maturity of 90 days or less at acquisition. Cash
equivalents also include investment in the Municipal Finance Authority (MFA) of British Columbia Money Market Funds, which
are recorded at cost plus earnings reinvested in the funds.

(c)

Financial Instruments
Financial instruments consist of cash and cash equivalents, accounts receivable, accounts payable and accrued liabilities, due to
other governments, long-term debt and capital lease obligations. Unless otherwise noted, it is management’s opinion that the
City is not exposed to significant interest, currency or credit risk arising from these financial instruments.

(d)

Inventory
Inventory is valued at the lower of cost and net realizable value, with cost determined on a weighted average basis.

(e)

Investments in Government Business Partnerships
Government business partnerships which are controlled by the City and which are not dependent upon the City for their ongoing
operations are accounted for using the modified equity method, whereby the investment was originally recorded at costs and
adjusted to recognize the City’s share of earnings or losses, and reduced by distributions received. The government business
partnership’s accounting principles are not adjusted to conform to those of the City.
Government Business Partnerships accounted for using the modified equity method include the WL Community Forest Limited
Partnership.
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City of Williams Lake
Notes to the Consolidated Financial Statements
For the year ended December 31, 2020

2.

SIGNIFICANT ACCOUNTING POLICIES (continued)

(f)

Tangible Capital Assets
Tangible Capital Assets, comprised of capital assets and capital work-in-progress, are recorded at original cost in the period
acquired and are categorized according to type. Amortization is charged in the year of acquisition and in the year of disposal.
Amortization is recorded on a straight-line basis over the estimated useful life of the asset commencing in the year the asset is
put into service. Estimated useful lives will not exceed 40 years unless it can be clearly demonstrated that the useful life is
expected to exceed 40 years.
Amortization periods for the asset categories of the City are generally as follows:
Capital planning
5 years
Land improvements
15 to 30 years
Buildings
20 to 60 years
Machinery & Equipment
5 to 25 years
Roads
10 to 15 years
Engineering structures
8 to 60 years
Contributed capital assets are capitalized at fair market value as revenue when received.

(g)

Revenue Recognition
Revenue is recorded in the period in which the transactions or events that gave rise to the revenue occur. Externally restricted
amounts that have been received from non-government sources in advance of services being rendered are recorded as deferred
revenues until the City discharges the obligations that led to the collection of funds. Taxes are recognized in the year levied. Sale
of services are recognized in the year that the service is provided, or the amount is earned, provided the amount can be estimated
and collection is reasonably assured. Government grants with or without eligibility criteria are recognized as revenue in the period
in which the grant is authorized and any eligibility criteria have been met, except where the transfer gives rise to an obligation
that meets the definition of a liability, in which case revenue is recognized as the liability is settled. Contributions are recorded
when the event giving rise to the contribution occurs. Investment income, taxation penalties, and other earnings are recorded in
the year they are earned.

(h)

Use of estimates
The preparation of financial statements in accordance with PSAB requires management to make when necessary, estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date
of the financial statements, and the reported amounts of revenue and expenses during the accounting period.
Significant use of such estimates has been made by management in the determination of the liability for landfill post closure costs,
the estimated net recoverable amount of accounts receivable and the estimated useful life of tangible capital assets for
amortization purposes. Actual results will differ. Liabilities for contaminated sites are estimated based on the best information
available regarding potentially contaminated sites that the City may be responsible for.

(i)

Liability for contaminated sites
A liability for remediation of a contaminated site is recognized at the best estimate of the amount required to remediate the
contaminated site when contamination exceeding an environmental standard exists; the City is either directly responsible or
accepts responsibility; it is expected that future economic benefits will be given up; and a reasonable estimate of the amount is
determinable. The best estimate of the liability includes all costs directly attributable to remediation activities and is reduced by
expected net recoveries based on information available at December 31, 2020.
At each financial reporting date, the City reviews the carrying amount of the liability. Any revisions required to the amount
previously recognized is accounted for in the period revisions are made. The City continues to recognize the liability until it is
settled or otherwise extinguished. Disbursements made to settle the liability are deducted from the reported liability when they
are made.

(j)

Long-term debt
Long-term debt is recorded net of any related sinking fund balances. Interest is charged against current revenue in the period in
which it occurs.
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City of Williams Lake
Notes to the Consolidated Financial Statements
For the year ended December 31, 2020

2.

SIGNIFICANT ACCOUNTING POLICIES (continued)

(k)

3.

Leases
Lease that transfers substantially all the benefits and risks of ownership is classified as a capital lease. At the inception of a capital
lease, an asset and a payment obligation are recorded at an amount equal to the lesser of the present value of the minimum lease
payments and the property's fair market value. Tangible capital assets under capital leases are amortized using the straight-line
method, over their estimated useful lives. All other leases are accounted for as operating leases and rental payments are expensed
as incurred.

CASH AND CASH EQUIVALENTS
2020
Cash
Cash equivalents

$
$

4.

9,364,622
10,551,352
19,915,974

2019
$
$

ACCOUNTS RECEIVABLE
2020
Taxation
Utilities
Government receivables
Trade receivable

$

$

5.

8,519,402
11,251,000
19,770,402

812,599
300,492
4,667,251
1,524,922
7,305,264

2019
$

$

930,251
257,331
221,054
2,507,910
3,916,546

INVESTMENTS
2020
Government business partnerships (Note 5a)

$

341,834

2019
$

1,644,045

a) Government business partnerships
The City has a 50% ownership in the following entity
2020

2019

1,644,045
27,788
(1,330,000)
341,834

1,239,893
1,683,938
(1,200,000)
1,644,045

WL Community Forest Limited Partnership
Opening balance
Share of net earnings
Less: distributions
$

$

b) Government business partnerships
Summarized financial information for the WL Community Forest Limited Partnership is as follows:
2020
(unaudited)
Assets
Liabilities
Partner’s Equity
Revenues
Expenses
Net earnings

$

7

2,406,572
1,724,361
682,211
2,729,805
2,664,734
55,687

2019
(unaudited)
$

5,081,013
1,793,791
3,287,842
9,984,616
7,232,244
2,752,372

City of Williams Lake
Notes to the Consolidated Financial Statements
For the year ended December 31, 2020

6.

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
2020
Trade accounts payable
Accrued interest payable
Wages payable

$

6,206,852
74,090
371,626
6,652,568

$

7.

2019
$

1,694,567
120,674
598,464
2,413,705

$

DUE TO OTHER GOVERNMENTS
2020
Government of Canada
Cariboo Regional District
Other

$

2019

947,606
1,187,527
172,240
2,307,373

$

$

$

911,456
1,212,014
201,193
2,324,663

The amount due to the Cariboo Regional District is the City’s portion of the estimated closure and post-closure cost of the of landfill
sites owned and operated by the Cariboo Regional District.

8.

DEFERRED REVENUE – PREPAID TAXES AND DEPOSITS

Prepaid taxes
Subdivision and development deposits
Other
Airport revenue

Balance January
1, 2020

Receipts during
the year

Transferred
to revenue

689,394
151,813
141,472
982,679

653,424
81,455
627,128
393,000
1,755,007

689,394
113,609
566,487
1,369,490

$

$

Balance
December 31,
2020
$

$

653,424
119,659
202,114
393,000
1,368,197

During the year, the City received a grant from BC Air Access Program for $393,000. The City plans to purchase a new HVAC system
with this funding and has deferred the recognition of the grant until the HVAC system is purchased.

9.

DEFERRED REVENUE – DEVELOPMENT COST CHARGES (DCC)
2020
Opening balance of unspent DCCs
Less: Amount spent on projects and recorded as revenue
Add: Received during year
Add: Interest earned on unspent DCCs

$

$

10.

2,010,235
(299,000)
9,571
41,812
1,762,618

2019
$

$

2,257,308
(315,248)
17,333
56,842
2,010,235

MUNICPAL PENSION PLAN
The City of Williams Lake and its employees contribute to the Municipal Pension Plan (the Plan), a jointly trusteed pension plan. The
Board of Trustees, representing plan members and employers, is responsible for overseeing the management of the Plan, including
investment of the assets and administration of benefits. The Plan is a multi-employer contributory pension plan. Basic pension
benefits provided are based on a formula. As at December 31, 2019 the Plan had about 213,00 active members and approximately
106,000 retired members.
Every three years, an actuarial valuation is performed to assess the financial position of the plan and adequacy of plan funding.
The actuary determines an appropriate combined employer and member contribution rate to fund the plan. The actuary’s
calculated contribution rate is based on the entry-age normal cost method, which produces the long-term rate of member and
employer contributions sufficient to provide benefits for average future entrants to the plan. This rate may be adjusted for the
amortization of any actuarial funding surplus and will be adjusted for the amortization of any unfunded actuarial liability.
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City of Williams Lake
Notes to the Consolidated Financial Statements
For the year ended December 31, 2020

10.

MUNICPAL PENSION PLAN (continued)
The most recent actuarial valuation as at December 31, 2018, indicated a $2.866 billion funding surplus for basic pension
benefits on a going concern basis. The next valuation will be as at December 31, 2021, with the results available in 2022. The
City of Williams Lake paid $643,010 (2019 - $609,425) for employer contributions to the Plan in fiscal 2020.
Employers participating in the Plan record their pension expense as the amount of employer contributions made during the
fiscal year (defined contribution pension plan accounting). This is because the plan records accrued liabilities and accrued assets
for the Plan in aggregate, resulting in no consistent and reliable basis for allocating the obligation, assets and cost to the
individual employers participating in the Plan.

11.

MFA DEBT RESEREVE
The Municipal Finance Authority (“MFA”) of British Columbia provides capital financing for regional districts and their member
municipalities. The MFA is required to establish a Debt Reserve Fund. Each regional district, through its member municipalities who
share in the proceeds of a debt issue, is required to pay into the Debt Reserve Fund certain amounts set out in the debt agreements.
The MFA pays these monies into the Debt Reserve Fund from which interest is earned thereon, less administrative expenses, becomes
an obligation to the regional districts. The MFA must use this fund if at any time there are insufficient funds to meet payments on the
debt obligations. When this occurs, the regional districts may be called upon to restore the fund.
Upon the maturity of a debt issue, the unused portion of the Debt Reserve Fund established for that issue will be repaid to the City. The
proceeds from these discharges will be credited to income in the year they are received. As at December 31, 2020, the City had an MFA
debt reserve balance of $253,685 (2019 – $270,573).

12.

LONG TERM DEBT
2020

2019

Interest
rate
General debenture debt
Bylaw 1936
Bylaw 1937
Bylaw 1989
Bylaw 1988
Bylaw 2003
Bylaw 2006
Bylaw 2050
Bylaw 2108

5.1%
4.6%
4.3%
4.5%
4.8%
4.5%
4.9%
4.2%

$

8,172,252
312,659
192,863
221,792
971,612
353,313
3,857,916
328,263
1,933,834

Sewer debenture debt
Bylaw 1710
Bylaw 1715

6.4%
5.7%

73,656
73,656

176,262
32,456
143,806

Water debenture debt
Bylaw 1801
Bylaw 1845

6.4%
5.7%

78,333
78,333
8,324,241

200,050
47,114
152,936
9,307,122

$

$

$

8,930,810
370,605
220,821
253,944
1,089,896
396,326
4,169,420
358,088
2,071,710

Principal payments over the next five years are as follows:

2021
2022
2023
2024
2025
Thereafter

Actuarial Adjustment

General
$521,004
$522,520
$524,073
$525,667
$527,301
$1,941,865

Water
$30,999
-

Sewer
$44,508
-

Total
$596,511
$522,520
$524,073
$525,667
$527,301
$1,941,865

$4,562,430
$3,609,822
$8,172,252

$30,999
$47,334
$78,333

$44,508
$29,148
$73,656

$4,637,937
$3,686,304
$8,324,241
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13.

CAPITAL LEASE OBLIGATION
Capital lease is unsecured and non-interest bearing. The principal was repaid in full in June of 2020.

14.

INVENTORY
2020
General
Water
Sewer
Airport

$

286,520
130,217
26,768
76,411
519,916

$

15.

2019
$

$

278,442
96,772
26,075
120,222
521,511

ACCUMULATED SURPLUS
2020
General
Appropriated for future expenditures
Water
Sewer
Airport
Paratransit
Cemetery
Investment in tangible capital assets

$

$

2,876,002
6,374,922
4,101,167
1,138,902
1,108,034
186,136
332,216
100,402,858
116,520,237

2019
$

$

4,799,090
4,091,556
4,411,032
3,714,179
885,532
(3,387)
362,183
97,605,147
115,865,332

16.

CONTINGENT LIABILITIES
a) The City, as a member of the Cariboo Regional District (“CRD”) is jointly and severally liable to the MFA for repayment of the debt
of all the municipalities in the CRD.
b) The City has been advised by the Federal Department of Fisheries and Oceans that certain storm sewer outfalls in the Williams
Lake River are not in compliance with the Fisheries Act. One last phase of a six-phase project will be completed as funding
permits. There is no identified timeline.
c) The City has been advised by the RCMP that the organization is going through the process of negotiating a contract with its staff
members, which would likely result in retroactive pay changes amounting to an expense of $762,500. A timeline for a new pay
package and/or contract to be in place is currently unknown.
d) The City is in discussions with RCMP regarding whether it is responsible for liquidation of severance costs totalling $48,890. There
is no identified timeline for the resolution of these discussions.
e) The City is in discussions with RCMP as to the cost of the RCMP accommodation lease totalling $136,216. There is no identified
timeline for the resolution of these discussions.
f) The City routinely receives clams and is a defendant in lawsuits. The City reviews any claims or potential claims made against it to
determine if it is covered by insurance, and if not, whether a claim could be successfully defended. The City’s management is not
aware of any claims or potential claims that if not successfully defended would have a material effect on the consolidated financial
statements.

17.

COMMITMENTS
The City enters into a variety of purchase and service contracts with suppliers that enable the City’s delivery of municipal services. The
significant purchase contracts include RCMP policing - 2020 $3,068,755 (2019 - $3,443,833), waste management services pickup - 2020
$510,902 (2019 - $492,445) and transfer/landfill services - 2020 $687,382 (2019 - $734,131).
The City also enters into contracts to deliver services on behalf of other governments. The significant service delivery contract is with
the Cariboo Regional District for fire protection service - 2020 $598,633 (2019 - $598,633).
Similar purchase and service contracts are expected to be in place for the 2021 fiscal year.
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18.

COVID-19 SAFE RESTART GRANT
The City received a COVID Safe Restart grant, from the Province of BC, in the amount of $2,618,000. The purpose of the grant was to
support the City with increased operating costs and decreased revenues due to the COVID-19 pandemic. In 2020, the City spent
$1,112,198 of that grant, including $115,050 to offset increasing pandemic preventive and protection operating costs, $978,630 to
offset the regional airport and host local government gaming revenues lost as a result of the pandemic, as well as $18,519 spent on
support to local businesses and non- profit organizations. As of December 31, 2020, $1,505,802 of the funding remains unspent.

19.

ENVIRONMENTAL REGULATIONS
The City is subject to environmental regulations which apply to a number of its operations. These regulations may require future
expenditures to meet applicable standards and subject the City to possible penalties for violations. Amounts required to meet these
obligations will be charged to operations when incurred and/or when they can be reasonably estimated.

20.

BUDGET
Budget figures represent the Financial Plan Bylaw adopted by the Council on March 10, 2020. The financial plan forms the basis for
taxation and fees and charges rates which may be required for a particular year. The following reconciliation of the budgeted Annual
Surplus is provided to show which items must be added or removed to reflect the budgeted financial plan.
Budgeted Annual Surplus per Statement of Operations
Debt principal repayments
Net transfers from reserves and unappropriated surplus
TCA capital expenditures
Budgeted Surplus, per City Bylaw No. 2326

21.

$

$

10,274,182
(1,474,388)
7,774,106
(16,576,900)
-

TAXES COLLECTED FOR OTHER GOVERNMENTS
2020
Provincial government – School
School District #27
Cariboo Regional District
Regional District Hospital
Other

$

$

22.

2,500,949
837,346
2,884,884
1,285,298
101,657
7,610,134

2019
$

$

2,376,831
1,561,517
2,852,794
1,219,573
92,024
8,102,739

FEDERAL GAS TAX
The Federal Gas Tax funding is provided by the Federal government through a Community Works grant established through a funding
agreement between the City and the Union of British Columbia Municipalities (UBCM). The Community Works funding is to be used
towards designated infrastructure projects that help communities build and revitalize public infrastructure supporting economic growth
and a clean environment.
During the year the City received Community Works funding of $507,955 (2019 - $1,041,498) which was fully spent on specified
projects. There was no unspent community works funding from prior years.

23.

COMPARATIVE FIGURES
Certain comparative figures have been reclassified to conform to the presentation adopted in the current year.

24.

SEGMENTED INFORMATION
The City is required by the Local Government Act to charge or allocate all expenses directly or reasonably attributable to a service, to
that service. The information in these financial statements conforms in all respects to the requirements of the Local Government Act.
The segmented information included in the Schedule of Segment Disclosure by Service corresponds to the classifications of expenses
shown on the Statement of Operations. The expense classifications on the Statement of Operations represent the major activities
provided by the City of Williams Lake.
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24.

SEGMENTED INFORMATION (continued)
The following activities are included in the segments shown on the Schedule of Segment Disclosure by Service:
General Government Service: This segment includes all the internal support service functions of the City. This includes corporate
administration, legislative and enforcement, protective services, community development, environmental services, parks, recreation
and leisure services, and solid waste collection. includes overall administration, finance, emergency planning, local community
commissions, and road maintenance.
Cemetery Services: This segment captures all the revenues and expenses associated with Cemetery operations including providing
services to the public and maintenance of the cemetery infrastructure.
Water Services: This segment includes the operating activities related to the treatment and distribution of water throughout the City.
Sewer Services: This segment includes operating activities related to the collection and treatment of wastewater throughout the City
including sanitary and storm sewer systems.
Airport Services: This segment includes all the operating activities of the Williams Lake Regional Airport.
Paratransit Services: This segment includes the operating activities related to the transit system within the City.
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Schedule 1

City of Williams Lake
Schedule of Tangible Capital Assets
As at December 31, 2020

Land
Cost
Opening Balance
Adjustments
Add:
Additions
Transfers
Less:
Disposals
Ending Balance

$

$

-

$

Land
Improvements

335,323
-

$ 18,559,686
-

-

Machinery &
Buildings
$

19,578,351
-

Equipment
$

Roads
$

Engineering

Work in

Structures

Progress

19,649,933
-

$ 45,544,008
-

65,073,090
-

1,153,637
156,548

3,458,084
1,041,621

22,806
4,909

682,675
(2,899,341)
(14,798)
1,355,302

720,694
1,696,263

153,758
-

335,323

20,976,643

19,732,109

(246,075)
20,714,043

50,043,713

65,100,805

-

33,532

13,594,233

7,786,269

14,089,580

24,769,386

33,234,114

-

67,065

959,925

438,635

773,179

1,044,333

-

100,597

14,554,158

8,224,904

25,813,719

28,328,482

Accumulated Amortization
Opening Balance
Add:
Amortization
Less:
Disposals
Ending Balance
Net Book Value

28,328,482
-

Capital
Planning

28,328,482

$

234,726

$

6,422,485

$

11,507,205

(246,075)
14,616,684
$

6,097,359

13

$ 24,229,994

$

$

3,586,766

2020
$

200,655,639
-

2019
$

6,191,654
-

198,635,449
4,786,301
-

(260,873)
206,586,420

(2,766,111)
200,655,639

-

93,507,114

91,773,479

1,315,145

-

4,598,282

4,280,082

34,549,259

-

(246,075)
97,859,321

(2,546,447)
93,507,114

30,551,546

$

1,355,302

$

108,727,099

$

107,148,525

Schedule 2

City of Williams Lake
Consolidated Schedule of Segment Disclosure by Service
Year ended December 31, 2020
General
Government
Services
Revenue
Taxation
Grants in lieu
Services to other governments
General sale of services
Other revenue - own source
Interest earned and return on investments
Grants from other governments
Disaster relief

Expenses
Wages & benefits
Services & materials
Amortization
Interest
Disaster relief

Annual surplus (deficit)

Cemetery
Services

Expenses
Wages & benefits
Services & materials
Amortization
Interest

Annual surplus (deficit)

Sewer Services

Airport Services

$

13,764,469
182,426
2,918,839
25,969
2,224,816
89,363
4,756,407
123,513
24,085,802

$

61,001
7,765
68,766

$

155,677
2,237,049
117,739
2,510,465

$

325,943
1,413,012
73,658
8,043,365
9,855,978

$

1,753,320
16,834
1,770,154

$

7,255,279 $
10,270,213
2,491,162
397,943
20,414,597

49,087
33,935
83,022

$

461,182
1,256,008
593,873
28,459
2,339,522

$

305,160
579,585
561,227
24,115
11,403,108
12,873,195

$

406,779
756,650
952,018
2,115,447

(14,256) $

170,943

$

(3,017,217) $

$

3,671,205

$

General
Government
Services
Revenue
Taxation
Grants in lieu
Services to other governments
General sale of services
Other revenue - own source
Usue of development cost charges
Interest earned and return on investments
Grants from other governments

Water Services

$

$

$

13,565,108
163,831
3,667,146
44,450
4,132,542
321,344
91,348
3,513,376
25,499,145

Cemetery
Services

$

7,322,924 $
11,730,997
2,282,110
563,372
21,899,402
3,599,743

$

Paratransit
Services

2020 Actual

453,248
328,127
2,025
1,014
784,414

$

14,699,337
182,426
2,918,839
415,097
7,628,197
307,384
4,757,421
8,166,878
39,075,579

$

594,891
594,891

$

8,477,488
13,491,281
4,598,280
450,517
11,403,108
38,420,674

(345,293) $

189,523

$

654,905

Paratransit
Services

Water Services

Sewer Services

Airport Services

74,095
8,311
82,406

$

186,780
2,214,369
117,115
2,518,264

$

$

2,374,095
13,813
2,387,908

$

449,286
239,665
53
1,023
690,027

$

14,548,413
163,831
3,667,146
358,209
10,255,803
321,344
335,951
3,514,399
33,165,096

48,653
32,223
80,876

$

469,643
1,161,667
587,374
23,398
2,242,082

$

242,572
663,622
516,418
24,095
1,446,707

$

407,531
927,983
894,180
2,229,694

$

694,131
694,131

$

8,491,323
15,210,623
4,280,082
610,865
28,592,892

1,530

$

276,182

$

540,640

$

158,214

$

(4,104) $

4,572,204

347,239
1,534,797
105,311
1,987,347

14

2019 Actual

