CITY OF WILLIAMS LAKE

2007 ANNUAL REPORT

Message from the Mayor
I am pleased to present this Annual Report to the citizens of Williams Lake, in my
first term as Mayor. The report provides an update on municipal services and
operations in the City for the year 2006 and outlines goals and objectives for 2007
and 2008.
At the beginning of 2006 Council set a number of goals for the year and I can
say with confidence, that through the hard work of staff and volunteers of the
City of Williams Lake, these goals have been met or exceeded. This report
details these goals and highlights specific accomplishments within each
department.
Perhaps the most significant achievement of the past two years was the
completion of the Tourism Discovery Centre. This project has been an amazing
undertaking and provides an example of the kind of partnerships the City is
dedicated to cultivating. The construction process has seen contributions in
cash and in kind from all levels of government as well as local business.
During the next few years, Williams Lake’s economic growth is going to be
dramatic, positive and offer a strong opportunity to diversify our economy.
One of the major issues expressed throughout the election campaign was the
need to deal with the increasing crime rate in Williams Lake. Several steps and
initiatives have been put in place to tackle this problem, including funding for a
full time Drug Enforcement Officer, the purchase of four sensor cameras for the
downtown core and the creation of a crime target team with the R.C.M.P.
As we proceed into 2007/2008, the economic climate of Williams Lake is very
positive. Construction is booming and new business continues to be attracted to
our city. Amongst these positive steps forward is the newly announced Pioneer
Land Development project which will add up to 300,000 square feet of retail
space and 300 new jobs to the City.
City Council has made a commitment to the citizens of Williams Lake that during
the 2005 to 2008 term we will be “moving forward”!
We welcome input from residents on this progress report and would encourage
you to submit your comments in writing to City Hall.

Mayor Scott Nelson
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Chapter 1 - Chief Administrative Officer’s Report
I am pleased to present the following Annual Report to the City of Williams Lake
Council and public, which comes after almost four years of my service with the
City.
The Annual Report is required by the Community Charter and it contains relevant
information that helps taxpayers to see the progress made by the City as well as
an accountability of the City’s financial situation.
This is the fourth year of the annual reporting requirement. The full reporting
requirements under Section 98 were gradually implemented in the first three
years. Most of the required information is found in the 5-Year Corporate Business
Plan, which was introduced in 2004 as the foundation of the budget process. This
and Council’s Budget Policy constitute the backbone of the City’s organizational
efficiency and effectiveness.
The City has undertaken many projects in order to move forward and to play a
pivotal role in the 21st century. Council’s goals are being implemented and Staff
is also playing an important role in fulfill Council’s vision. City’s budget is now at
$31 million, of which almost more than half in capital projects. We continue to
strive for financial prudence and to reduce our infrastructure deficit. At the same
time, the City is fostering business success, sustainability and economic
development in order to make Williams Lake a desirable place to live.
We are living exciting times in Williams Lake and we hope to assist the community
in finding the place it deserves provincially, nationally and internationally.
Alberto S. De Feo, Ph.D.Law
CHIEF ADMINSITRATIVE OFFICER
“My Mission is to make Williams Lake a better place to live.”
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Chapter 2 - Mayor & Council and Portfolios
Mayor:

Scott Nelson

Councillors:

Tom Barr
Paul French
Ed Mead
Judy O’Neill
Surinderpal Rathor
Jon Wolbers

Portfolios:
Administration & Governance – Mayor Nelson
Corporate Organization, Corporate Services, Protocol, Intergovernmental
Relations, Joint CRD-City Central Committee
Committees: Striking Committee, Accessibility Task Force, Economic
Development Corp.
Staff Liaison: Alberto De Feo, CAO
Protective Services & Economic Development – Councillor Mead
Fire Protection & Prevention, Emergency Operations & Planning, Policing &
Community Policing, Crime & Vandalism, Economic Development & Tourism,
2010 & Spirit of BC
Committees: Economic Development Corp., Emergency Measures Comm.,
2010/Spirit of BC Committee, Safer Community Comm., Chamber of Commerce,
Community Policing, Williams Lake BIA
Staff Liaisons:
Brian Carruthers, General Manager of Community Services
Sue Moxey, Director of Corporate Services
Dale Moon, Director of Protective Services (Fire Chief)
Grant Martin, RCMP Staff Sergeant
Financial Services – Councillor Barr
Corporate Business Plan, Budget & Long Term Financial Planning, Risk
Management, Purchasing, Information technology, Health & Seniors
Committees: Health Advisory Committee, W.L. BIA
Staff Liaisons:
Alberto De Feo, CAO
Darcy Lazzarin, Director of Financial Services
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Education, Cultural Services & Special Projects – Councillor O’Neill
Education & Advanced Education, Women’s Issues, School District Relations,
Thompson Rivers University, University of Northern British Columbia, Elders College,
Arts Council & Performing Arts
Committees: 2010 Committee, Joint Use Facilities, SD 27, Learning Communities,
University of Northern B.C.
Development & Public Works – Councillor Wolbers
Planning & Land Use, Engineering & Building Services, Bylaw Enforcement &
Licensing, Roads, Parks Maintenance, Water & Sewer, Communities in Bloom,
Fleet & Municipal Buildings and Infrastructure
Committees: Striking Committee, Treaty Advisory Committee, Communities in
Bloom Committee, Downtown Parking Comm., Well Protection Planning
Committee
Staff Liaisons:
Brian Carruthers, General Manager of Community Services
Geoff Goodall Director of Development Services
Kevin Goldfuss, Director of Municipal Services
Danny Moxey, Manger of Shared Services
Lilliana Dragowski, Planning Technician
Greg Cufaro, License Bylaw Services Coordinator
Danny Moxey, Deputy Director of Municipal Services
Social Services and Environment – Councillor French
Social Planning, Air Quality, Aboriginal Affairs, Environment, Garbage Collection
& Recycling, Youth Issues, Sustainability
Committees: Joint Use Facilities SD. 27, Treaty Advisory Comm., Airshed Quality
Management Comm., 2010 Committee, Safer Community Comm., Social
Planning Council, W.L. Field Naturalists
Staff Liaisons:
Alberto De Feo, CAO
Brian Carruthers, General Manager of Community Services
Anne Burrill, Social Development Coordinator
Recreation & Community Services – Councillor Rathor
Parks and Recreation, Heritage and Museum, Transit and Transportation,
Accessibility, Airport, Municipal Associations (FCM-UBCM-NCMA), Stampede
Association, Complex, Winter Lights Committee, Events Centre
Committees: Striking Comm., Winter Lights Comm., Events Centre, Parks &
Recreation Comm., Stampede Park Advisory Comm., 2010 Committee;
Stampede Association
Staff Liaisons:
Brian Carruthers, General Manager of Community Services
Kevin Goldfuss, Director of Municipal Services
Clayton Postings, Director of Recreation Services
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Chapter 3 - Staff Organization
Chief Administrative Officer

Alberto De Feo

General Manager of Community Services

Brian Carruthers

Director of Corporate Services*

Sue Moxey

Director of Development Services

Geoff Goodall

Director of Financial Services**

Darcy Lazzarin

Director of Protective Services (Fire Chief)

Dale Moon

Director of Municipal Services

Kevin Goldfuss

Director of Recreation Services

Clayton Postings

Manager of Economic Development

Alan Madrigga

Manager of Council & Community Relations

Sue Lachance-Watson

Deputy Director of Municipal Services

Danny Moxey

Manager of Water and Sewer

Joe Engelberts

Airport Coordinator

Angela Cail

License & Bylaw Services Coordinator

Greg Cufaro

Planner

Lilliana Dragowska

Purchasing Agent

Judy Felker

Recreation Services Coordinator

Deb Radolla

Senior Building Inspector

Marvin Friesen

Social Development Coordinator

Anne Burrill

* Corporate Officer under the Community Charter
** Financial Officer under the Community Charter
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Chapter 4 – Council’s Goals and Objective
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Chapter 5 - 2006 Report on Municipal Services and Operations
The following is a report on municipal services and operations provided in 2006,
including completed projects, by department:

Administration & Corporate Services
SERVICES AND OPERATIONS:
The Department operates under the direction of the Director of Corporate Services who
is responsible to the Mayor and Council through the Chief Administrative Officer. In order
to deliver the services needed to accomplish our stated mission, the Department is
organized into five major divisions:






Legislative
Administrative
Records Management
Cemetery Administration
Human Resources and Benefits Administration

Legislative – Corporate Officer:
 ensure that accurate minutes of Council and Committee meetings are recorded
 furnish certified copies of minutes, bylaws and other documents as required;
 obtain Ministry approval to bylaws;
 prepare and advertise statutory notices;
 administer Freedom of Information requests and ensure that access is provided to
records of the municipality as required by law or authorized by Council ;
 administer oaths, take and receive affidavits, declarations and affirmations
required under the Local Government Act or any other act, relating to
municipalities;
 accept, on behalf of the municipality, notices and documents that are required
or permitted to be given, served on, filed with or otherwise provided to the
municipality;
 custody of the corporate seal of the City and affix it to documents as required;
 prepare and maintain a list of electors as required;
 prepare and coordinate municipal elections and other voting;
 prepare local improvement petitions and determine sufficiency of all petitions to
Council;
 prepare and coordinate elector approval through alternative process and
referenda as require
 designated liaison with Ministry of Public Safety and Solicitor General and RCMP
regarding Victim Services Program
 designated liaison with Victim Services Manager and Assistant Coordinator
Administrative:
 receive and dispatch Council correspondence;
 prepare agendas for Council and Committee meetings;
 ensure that actions of Council are completed within statutory time limits where
appropriate, together with preparation of required documentation;
 liaise with public regarding presentations to regular Council or Committee of the
Whole Council meetings;
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provide information to other departments and prepare correspondence to the
public on Council decisions;
provide statistical and other information to ministries and external agencies;
assist Council with research and provide background summaries, briefs and
reports as required;

Records Management:
 maintain central filing system for all municipal records;
 retrieve and archive documents for the City
 ensure Council and Committee minutes, bylaws and other records of the City are
maintained and protected
 electronic document access via the City Website
Cemetery Administration:
 maintain death certificates and interment records for the municipal cemetery
 liaise with the public and coordinate burials in the municipal cemetery
 coordinate sale of memorial markers and memorial trees for the municipal
cemetery
Human Resources:
 personnel administration for City employees
 benefits administration for City employees
 maintain confidential personnel files
 coordinate recruitment, hiring and training
 liaison with RCMP Staff Sergeant and Office Manager regarding Municipal
Employees

2006 ACCOMPLISHMENTS/SUCCESSES









Development of the electronic Action Tracking System
Initiated E-Agenda system development with service provider
Upgrade of computer network and purchase of Council laptops
Implementation of Council Portfolio System
Implementation of Web based Document Research System (iHost)
Expansion of City Web Site
Successful completion of an Alternative Approval Process for 2006 capital
projects
Development of Liquor License Application Policy Financial Services

Financial Services
SERVICES AND OPERATIONS:

The Finance Division is responsible for maintaining the financial management of the City.
Primary functions include coordination of five year financial planning/budgets, financial
and cash management, accounting and payroll, accounts payable/receivable, and
financial reporting and internal controls. Services provided to the public include property
tax billing, utility billing, business license billing, risk management and claims, and
response to general inquiries. Finance is often the first contact for the public either
through switchboard calls or front counter inquiries/services. Services are provided by
four (4) full time and one (1) part time staff member at City Hall.
The Purchasing Division is responsible for procuring most goods and services required by
the City and its mandate is to make purchases that provide the best value based on

City of Williams Lake 2007 Annual Report

11

price, quality and service. Responsibility for providing WHMIS and MSDS information for all
items purchased by the City rests with the Division. In addition, the Division is responsible
for inventory control and coordinating the disposal of obsolete parts and equipment.
Services are provided by one (1) full time staff member at the Works Yard.
The Information Technology Division is responsible for providing computer system
maintenance and support to all City Departments. Services are currently primarily
provided by an outside contractor on an as required basis.

2006 MAJOR ACCOMPLISHMENTS:
Finance
 Implementation of audit recommendations from previous year’s external audit.
 Successful completion of the external audit for the 2005 fiscal year.
 Purchase and implementation of a new Digital Mailing System.
 Research and implementation of the use of Interac for accepting payments from
customers at City Hall.
 Research on feasibility of claiming on-line Home Owner Grants.
 Research and implementation of procedures to streamline the production of Tax
Certificates/Searches.
Purchasing
 Implementation of recommendations resulting from the external review of the
current practices and work organization of the Purchasing Division.
 Completion of further professional development of the Purchasing Agent (who has
completed Level IV of the Purchasing Management Association of Canada’s
Program of accreditation)through participation in a two day seminar on Request
For Proposals.
Information Technology
 Purchase of computer laptops for use by Council members.
 Purchase and upgrade of computer workstations and server at the Works Yard
and computer workstations and laser printer in Engineering.

Economic Development Office
SERVICES AND OPERATIONS

The department is managed by the Economic Development Officer who reports to
Mayor and Council through the Chief Administrative Officer. An Economic Development
Coordinator provides administrative and research assistance to the Economic
Development Officer. In 2003 the department worked closely with an advisory group to
Mayor and Council, the Williams Lake Economic Development Commission. As a result of
the new Economic Development Plan in 2003, a new structure has been researched – a
municipal economic development corporation.
The Economic Development Department’s work in short is to enhance the productive
capacity of the City. It does this by implementing strategic development plans and
utilizing those plans for direction in prioritizing the day to day demands of the
department. The various strategies include long term goals, and specific action plans
that have been created through community input, industry and markets research and
analysis.

City of Williams Lake 2007 Annual Report

12

The three main documents guiding the work of the office are the Mayor and Council’s
On the Rebound Strategy, the Williams Lake Economic Development Plan (June 2003),
and the Tourism Marketing Strategy and Business Plan (November 2003). Each of these
documents can be accessed through the Economic Development office, and the City’s
website at www.williamslake.ca.
In addition to implementing actions from the above strategies, the office operates the
Cariboo-Chilcotin Film Commission; one of several regional film commissions in the
province of British Columbia.
In carrying out its work to meet the department mission the office undertakes the
following activities:
 makes presentations to appropriate groups and agencies on local Economic
Development projects that are proposed or being implemented;
 communicates with other economic development stakeholders in the community and
region;
 handles telephone and walk-in inquiries and acts as a consultant to the community for
economic development and business information;
 assists clients with business assistance and contracting appropriate government
agencies;
 assists potential investors and others not living in the region to access information about
business, investment and relocation opportunities;
 identifies and develops key economic development information, sources, and
contacts;
 maintains information about government programs that could be of assistance to
economic development initiatives;
 carries out business development oriented advertising, promotion and marketing for
the City;
 identifies economic development opportunities and makes recommendations on how
to take advantage of them;
 assists with addressing local economic weaknesses and developing strategies on how
to resolve them;
 prepares proposals and applications for outside funding agencies/programs;
 operates the Cariboo-Chilcotin Film Commission
o handles film production inquiries by advising on potential filming locations,
and services in the region.
o markets the region as a destination for new film production.
o develops and maintain a digital locations library linked with the BC Film
Commission.
o Maintains active membership and participation in the Regional Film
Commissions Association of BC.
2006 ACCOMPLISHMENTS/SUCCESSES
 Successfully completed contract deliverables for the Cariboo-Chilcotin Film
Commission to receive provincial funding of $15,000 (revenue that assists in
delivering regional film commission services).
 Made a successful bid to host the 2007 North Central Municipal Association
Annual General Meeting and Convention.
 Worked with Global Entertainment to develop a feasibility study for a Williams
Lake Multi-Purpose Events Centre.
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Under the Mayors’ direction administered promotion of retail and industry
developments in the City Hall Lobby – celebrating economic successes in the
City and area.
Assisted with community events such as Street Party, Christmas Magic, Scott
Tournament of Hearts, Spirit of BC Week and Stampede Weekend.
Successfully hosted the 2006 Cariboo Chilcotin Coast Tourism Association AGM
and Conference.
Continued active participation as part of the Cariboo Chilcotin Beetle Action
Coalition’s (CCBAC)Economic Development Working Group which is undertaking
long term planning to address the economic impact of the Mountain Pine Beetle
Epidemic.
On behalf of the CCBAC managed Cariboo Chilcotin development strategies for
the agriculture and tourism sectors ($200,000 of consulting and planning work).
Economic Development Officer was re-appointed to the Cariboo Chilcotin Coast
Tourism Association’s Executive Committee as Secretary Treasurer.
Successfully applied to Human Resource Skills Development Canada to fund
three positions (for one year) for local high priority economic development
projects.
Established service contracts for Tourism Discovery Centre operations.
Coordinated and implemented a filming project with Science North to develop a
movie for the Discovery Centre object theatre.
The department was instrumental in securing $100,000 in funding for the Tourism
Discovery Centre exhibit displays from the Cariboo Chilcotin Coast Tourism
Association.
Organized the Grand Opening for the Tourism Discovery Centre.
Hosted a 2010/BC Tourism, Sport Tourism workshop.
Upgrade and re-design of the Central Cariboo website, www.visitcariboo.com.
Developed and implemented a formal Central Cariboo Tourism membership
plan.
Secured eligibility and received funding approval for $20,000 of tourism marketing
projects through the Tourism BC Community Foundations Program.
Secured an additional funding contribution towards the Central Cariboo Tourism
marketing initiative from the Cariboo Regional District.
Promoted the Central Cariboo through various tourism marketing media including
print advertisements –The Mile Post, BC Magazine, CCCTA Travel Guide, Great
Summer Getaways, Stampede Events Calendar, Super Pages – Consumer shows
– Vancouver Home and Garden Show - and an expanded Central Cariboo
Tourism website.
Created and implemented the Community Host Program that has been used at 6
events and has a volunteer base of 30 hosts.
Actively worked with tourism operators to assist with development of product
packages and submission to a vacation wholesaler.

Protective Services
SERVICES AND OPERATIONS

The Fire Department operates under the direction of the Fire Chief who is responsible to
the Mayor and Council through the Chief Administrative Officer. In order to deliver the
services needed to accomplish our stated mission, the Department is organized into 3
major divisions:
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Operations -- responsible for the delivery of emergency services for fire and
rescue, as well as backup emergency medical services.
Fire Prevention -- responsible for inspections, plan reviews, permits, investigation
and public education.
Training and Administration-- responsible for achieving and maintaining the skills
and expertise to accomplish the Department's stated mission and for maintaining
the day-to-day activities, records of the Department, and short and long range
planning.

Emergency services are provided by paid-call firefighters, supported by career members
of the Department. Paid-call firefighters are directly responsible for fire and rescue
operations, including incident response and the operation of all apparatus and
equipment. All firefighters -- paid-call and career -- participate in the British Columbia
Firefighter Certification program. Firefighters respond to emergencies 24 hours a day, 7
days a week, although the Firehall is not staffed 24 hours/day. When the alarm is
sounded, firefighters leave their homes and workplaces throughout the community to
respond to the emergency.
The Department provides a variety of non-emergency services to the public as well. We
operate a proactive fire prevention program that includes fire and life safety education
to the public and fire inspection services to the business community. Our fire and life
safety programs provide fire and safety education to all facets of our community from
pre-school and school age children through fire extinguisher programs for adults to
programs for senior citizens. Our public educator delivered programs to over 600 of our
citizens last year. Our fire inspector works to ensure public safety in public and
commercial buildings through a comprehensive program of fire inspection to ensure that
they meet the fire safety codes established by the Province. He conducted over 297
inspections in 2006.
The inspectors also support our emergency responders by
maintaining approximately 15 pre-fire plans for major buildings in Williams Lake.
The Training Division of the Department provides training and education to our paid-call
firefighters and career staff. We maintain an extensive library of training aids to conduct
weekly training sessions for all our firefighters. We also conduct advanced training on
evenings and weekends in order to provide our firefighters with the highest level skills
possible to serve the public. All new firefighters are put through an extensive recruit
training program in order to prepare them before they are assigned. The Training Division
delivered over 3500 hours of training last year to our staff.
Public fire and life safety education, fire inspections, training and administration are
provided by career staff, supported by paid-call members of the Department. Normal
office hours are a regular workweek, although these activities take place throughout the
week and weekends.

The Fire Department provides expertise in the areas of:
• Emergency response and fire suppression
• Training of fire service personnel
• B.C. Fire Code enforcement
• Fire prevention
• Public education
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2006 ACCOMPLISHMENTS/SUCCESSES
Administration
 Completion of Rural Fire Protection Agreement with Cariboo Regional District –
Phase 1
 Operations
 Property for Fire Hall and Architectural plans finalized
 Tender Specs for replacement Mini Fire Truck completed
Training
 All Fire Department members are registered at the BC Fire Academy, NFPA
1001 Program
 All Fire Department personnel completed their Certification in S100 Forestry
Fire Fighting Safety and Tactics
 Officers completion of Incident Command Courses ICS 100 & ICS 200
 Officers trained to Evaluators Certification Level
 Members trained to Technician Level for Hazardous Materials Response Team


J.E.P.P. Grant Funding for Hazardous Materials training and equipment.

Prevention


Increased Public Education Awareness through use of Fire Safety House
constructed by Fire Department members and public donations – no cost to
City Tax Payers

Development & Business Services:
SERVICES AND OPERATIONS:
ENGINEERING
The Engineering Division performs a variety of functions, including:
Engineering Records: Maintain and update drawings, plans and maps for water and
sewer utilities, street work improvements, subdivisions and planning proposals.
Municipal Projects: Projects undertaken by the City as the developer, including street
improvements, upgrading of water and sewer mains, etc. Engineering Department Staff
co-ordinate these projects from the planning stage through to completion. The work is
normally contracted out and a public tendering process is used to obtain the best price
for construction.
Service Connections: Receive and process applications for water and sewer service
connections to new or existing developments, prepare cost estimates and coordinate
installation with the Building Inspection and Public Works Departments.
Civic Addresses:
developments.

Maintain address map and assign civic addresses to new
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Public Utilities: Liaise with utility companies; process and issue permits for service
installations on municipal streets.
Public Enquiries: Provide information regarding water and sewer main locations, property
boundaries, zoning enquiries, subdivision bylaw requirements and other issues related to
the municipal infrastructure.
PLANNING
Planning involves proposals for future development - residential, commercial or industrial;
dealing with current land use issues - zoning; or subdivision of property.
The Planning Department, receives applications for Rezoning and Official Community
Plan Amendments, Development Permits and Development Variance Permits, and
prepares reports on each for review by the Advisory Planning Commission and Council.
The Planning Department also deals with other issues related to municipal planning
including:






Responding to zoning and general land use enquiries from the public and
developers;
Preparing amending bylaws for rezoning or changes to the Official Community
Plan;
Processing subdivision applications and reporting with recommendations for
approval to the Approving Officer;
Working with government and other agencies in respect to planning for the
regional area adjacent to Williams Lake; and
Assisting with other Municipal planning matters, e.g. development of the new
Recreation Master Plan.

BUILDING INSPECTION
Part 21 of the Local Government Act establishes Building Regulations for the Province
including adoption of the Provincial Building Code.
Council has adopted a Building Bylaw which gives the Building Inspector authority to
regulate, pursuant to the Provincial Building Code, all building activity within the
municipal boundaries.
The Building Inspector reviews applications and issues permits for new construction,
extensions or alterations to buildings within the City. The Department also provides
monthly Building Permit status reports to Council and the public, and liaises with various
government agencies including BC Assessment, Statistics Canada, Canadian Mortgage
and Housing Corporation and Homeowner Protection Officer regarding statistics and
individual construction projects in the City.
In more detail, the following duties are undertaken by the Building Inspector:



Assists the public with land use, zoning, subdivision and building requirements.
Accepts permit applications.
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Checks plans for compliance with Building Codes, Zoning Requirements, Building
and associated Bylaws.
Discusses with design professionals the requirements of the Building and related
Codes.
Keeps up-to-date on changes to all pertinent Codes and Bylaws.
Monitors and inspects construction and demolition projects.
Monitors the City for projects without permits.
Prepares reports/information for the Board of Variance and acts as secretary.
Maintains Building Department drawing storage reference library.
Issues Building, Plumbing, Demolition, Moving, Sign and Temporary Permits.
Inspects premises at business license application stage to ensure compliance with
Bylaws and Codes.

LICENCE INSPECTION AND BYLAW ENFORCEMENT
The Licence Inspection/Bylaw Enforcement Department is responsible for the
administration and enforcement of bylaws relating to Licensing, Parking and Animal
Control, Nuisance, Noise, and other miscellaneous regulatory bylaws. The Licence
Inspector/Bylaw Enforcement Officer is the senior position within the Division and the
duties of this position include the following:




















Performs inspections for the municipality;
Forms opinions on interpretation and enforcement of bylaws;
Develops enforcement strategies and policies;
Assists other Divisions and Departments with bylaw drafting and recommends
enforcement schemes;
Collects and correlates evidence for prosecution of various bylaw offences;
Represents the City and acts as prosecutor for disputed offences;
Acts as solicitor for the City in processing unpaid fines through Small Claims Court,
which includes preparation for and appearance at Payment Hearings;
Responds to correspondence, telephone and personal enquiries pertaining to
bylaw and licensing regulations.
Investigates and handles complaints regarding licensing, traffic, nuisance, noise,
animal, sprinkling and other regulations.
Reviews investigations conducted by the Parking and Animal Control Officers;
Assesses various license applications, determines appropriate fees and issues
licences as required.
Coordinates inspections as required for new business licence applications.
Reads, writes and recommends changes to various City Bylaws, including
preparation of reports for senior staff and Council;
Assists in preparation of annual budget for Licensing and Bylaw Enforcement;
Periodic patrols of the City's business premises relating to business licence status.
Checks zoning and zoning violations.
Staff representative to Downtown Parking Commission and conducts yearly
assessments with regard to parking in the Downtown Specified Area, including
reports to the Court of Revision.
Liaises with Interior Health on collection and submission of dead Corvids (crows,
ravens, jays, nutcrackers and magpies) for West Nile Disease monitoring.
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PARKING AND ANIMIAL CONTROL OFFICERS
Under the supervision and direction of the Licence Inspector/Bylaw Enforcement Officer
and/or Director of Development and Business Services, the Parking & Animal Control
Officers are responsible for the following major duties:










Enforce Parking, Animal Control, Snow Removal and Sprinkling Regulation Bylaws;
Respond to public complaints as directed by the Licence Inspector/Bylaw
Enforcement Officer and/or Director of Development Services;
Collection and correlation of evidence to support periodic charges under the
above noted Bylaws;
Identify circumstances where a municipal ticket information would be used;
Appearance in Court as witnesses for the prosecution of charges under various
City Bylaws;
In the absence of Public Works personnel, maintain and clean the City Pound,
including care and feeding of animals;
Euthanasia of animals as required in accordance with the Animal Control Bylaw.
Submission of daily and monthly reports
Service of Summonses as required for Court purposes.

WILLIAMS LAKE TRANSIT SYSTEM




The community transit service is sponsored by the City of Williams Lake in
partnership with BC Transit. The service is operated under contract with Laker’s
Go-Bus Society. There are two forms of bus service available:
Fixed route transit provides scheduled service to main destinations and residential
areas. There are three inter-linked fixed bus routes:
1. Community Bus – serving the core area from Glendale to the Town Centre;
2. Broadway – serving Broadway Avenue North and South with connection to
the Town Centre;
3. South Lakeside – serving the residential areas on South Lakeside and
Westridge with connection to the Town Centre.



The fixed route service is available from 7:15 am to 6:55 pm, Monday to Friday
and from 9:15 am to 5:40 pm on Saturday.
o

The Handy Dart system provides door-to-door service for persons with
disabilities and operates from Monday to Friday between 8:15 am and
3:30 pm.

The system operates with four buses which are maintained by the Municipal Mechanical
Department.
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2006 MAJOR ACCOMPLISHMENTS:
Engineering
Completion of the Westside Combined Storm / Industrial Sewer
The Westside Storm / Industrial Sewer was envisioned in the early 1990’s and a preliminary
engineering design was prepared in 1998. Based on this design, the City was able to
obtain a Canada/BC Infrastructure Grant of $1.5 million to assist with construction. The
project will service the Westside lands adjacent to the Highway 20 Corridor, including a
portion of the lumber mill sites (draining towards Highway 20), the Golf Course Residential
Subdivision and, the still undeveloped, Crown lands to the West.
Duncan Road Storm Drainage Improvements
Although a relatively small capital project, the installation of a buried storm drainage
system on Duncan Road has resolved a perennial problem of runoff from the road
entering residential properties on the lakeshore side. This project was completed in
record time with minimal disruption to homeowners and should benefit the area for many
years to come.
Clearview Crescent Reconstruction
Clearview Crescent is part of the residential expansion of the City which occurred in the
early1960’s and has received no improvement since that time. It was constructed with a
narrow pavement width and an asphalt sidewalk. Because of extensive deterioration, it
has been necessary to reconstruct the entire road above sub-grade level, with wider
pavement, improved storm drainage and a new concrete sidewalk. The sidewalk was
also extended to include the East leg of Clearview Crescent to enhance pedestrian
access to the apartment complex at that end of the street.
Broadway Avenue South / Highway 97 Intersection Improvements
In partnership with the Ministry of Transportation, a new intersection from Highway 97 was
completed adjacent to the new Tourism Discovery Centre. This intersection has been
proposed since 1996 as part of the Highway 97 Corridor Plan and the new developments
in that area have created the need for the project to proceed at this time.
The $3.6 million project included upgrading a 1 kilometre section of Broadway Avenue
South connected, at the East end, to the new residential subdivision and provides a
continuous sidewalk for the entire length of the project. A major part of the work involved
installation of a storm drainage system serving both the new road works and the
commercial development along the North side of the Highway in that area. Other
benefits of the project include burial of overhead wiring along the Highway frontage and
improved street lighting.
This project is a significant enhancement for the primary entrance to the City from the
South and East.
PLANNING
The following applications were processed in 2006:
• Lots created by Subdivision
- 11 Residential
- 3 Commercial (3 Pending Approval)
- 1 Industrial (4 Pending Approval)
• Zoning Bylaw Amendment
- 8 Completed (1 Pending Approval)
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- 2 Completed
- None
- 2 Completed
- 2 Completed

The Planning Department has completed and is currently working on a number of
projects which
will have a significant impact on the growth of the City of Williams Lake.
Chevigny Proposal - Old UCC Site and Surrounding Lands
Andre and David Chevigny purchased the old University College of the Cariboo site on
Hodgson Road and have developed offices in the building. This rezoning was passed by
Council in 2005;the offices have been established and site grading has begun for the
development of 7 lots residential which have preliminary subdivision approval. This area
may eventually be developed with both residential and commercial developments,
however further design and geo technical work must be completed before the
proposed project moves forward towards the OCP and Zoning amendment stage.
BCR Properties Subdivisions
The Planning Department is currently working on a rezoning proposal which will see a
number of old BC Rail leases on Mackenzie Avenue subdivided to conform to City Bylaw
standards such as setback requirements and land use requirements. The transition of BC
Rail to CN Rail has resulted in a number of subdivisions processed by the Planning
Department during 2005 and these are expected to continue into winter of 2006. These
subdivisions will provide flexibility for the lessees to purchase the land for their existing
businesses.
RC Cotton Site
The RC Cotton Site had both an OCP and Zoning amendments approved by Council in
the summer of 2005. These lands now have land use designations assigned for future
commercial development on the site. The Planning Department is still awaiting a
subdivision plan and Site Profile from BCR Properties so development can proceed on the
RC Cotton site with numerous commercial developments.
Rottacker Road Industrial Development
Council has officially closed a portion of Rottacker Road to allow for the amalgamation
of the closed road into the larger industrial lands on which it borders. These lands are
proposed to be developed with a 5 lot industrial park which will require subdivision
approval as well as approval from the Agriculture Land Commission, because a portion
of the lands are still within the Agricultural Land Reserve and must be removed before
development can be approved.
Old Anne Stevenson Lands - Broadway Avenue South
This 14 acre of parcel of land is located next to the Laughing Loon Restaurant. The
Planning Department processed a subdivision application for a 5 acre parcel which was
sold to a developer who wishes to construct a hotel; however the developer has yet to
submit a rezoning application to permit a commercial use on the subject property. The
lands to the north maybe subject to further Residential development such as a
townhouse/ Bareland Strata development which would be accessed via Hamel Drive. It
should be noted that there still has to be a rezoning application submitted for this
proposal by the developer as well.

City of Williams Lake 2007 Annual Report

21

BUILDING INSPECTION
143 Permits were issued by the Building Inspection Department in 2005, with a total value
of $25,428,000. This is a considerable increase over the 2004 figure of $8,061,335.
Broken down into categories - the total permits issued were for 20 single family homes, 6
mobile home set-ups, 16 commercial projects, 8 industrial projects, 11 institutional
projects and 82 miscellaneous (e.g. plumbing, sign, and sprinkler) permits.
LICENCE INSPECTION / BYLAW ENFORCEMENT
Some of the accomplishments in 2006 are outlined below:
 98 new business licenses were issued.
 Total Business License revenue collected - $136,959.
 $7,850 was collected from parking violations.
 130 dogs and 122 cats were impounded, with $3,222 in dog licenses sold and
$3,080 collected in fines and sales of animals.
 154 complaints were received from the public in regard to animal control, 11
complaints with regard to traffic control and 39 complaints with regard to other
bylaw infractions for a total of 422 complaints, each of which was investigated to
a satisfactory resolve.
 The License Inspection/Bylaw Enforcement Department has established some
pages on the City’s official web site at www.williamslake.ca An effort has been
made to make the site easily navigable so that information is available and
convenient for the public. Dog license and business license application forms, as
well as pertinent bylaws and guides, are all available from the web site. A Pet
Gallery Page has been created to allow the public to view animals that are in
the pound, and a Lost and Found Page has been added for public
convenience. The majority of “hits” to the City’s web site are to the animal pound
page.

Community Services:
The Community Services Department is comprised of the following divisions which
provide a broad range of services to the community. The Community Services
Department is responsible for the delivery of a majority of external services in the
municipality and the incorporation of all external services into one department results in
a higher level of coordination which ultimately results in quality, cost effective service to
the community and the corporation:
•

Community Services

•

Municipal Services

•

Shared Services

•

Recreation Services

•

Airport

Community Services

Although the Community Services Department encompasses four specific divisions, there
are a range of services that fall outside those divisions that are managed by the General
Manager of Community Services. Due to the general nature of Community Services,
other initiatives and projects are assigned as required.
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Garbage Collection/Curbside Recycling
The City of Williams Lake contracts weekly garbage collection and curb side recycling
within City boundaries. The City also provides three recycle depots in a cost sharing
arrangement with the Cariboo Regional District which serves City residents and residents
of the surrounding electoral areas.
Safer Community Initiative
In response to increased vandalism and property crime, City Council instituted a “Safer
Community” initiative, designed to bring the community together to develop strategies
to combat crime. The Safer Community initiative is a joint effort with the the City, RCMP
and the community at large and is intended to compliment the efforts of the Community
Policing Committee.
Accessibility Committee
The Accessibility Committee is comprised of individuals with disabilities, City staff and
health care providers and has a mandate to provide recommendations to staff and
Council with respect to accessibility and mobility issues in the community.
West Nile Planning
Threat of the West Nile Virus spreading into British Columbia has prompted the Province
and municipalities to plan for a possible outbreak. Williams Lake has undertaken
monitoring and surveying of local mosquito species as well as some limited larvicide
application. West Nile activities to date have been funded through grants from UBCM.
Williams Lake Transit System
The community transit service is sponsored by the City of Williams Lake in partnership with
BC Transit. The service is operated under contract with Laker’s Go-Bus Society. There are
two forms of bus service available:
Fixed route transit provides scheduled service to main destinations and residential areas.
There are three inter-linked fixed bus routes:
•
•
•

Community Bus – serving the core area from Glendale to the Town Centre;
Broadway – serving Broadway Avenue North and South with connection to
the Town Centre;
South Lakeside – serving the residential areas on South Lakeside and
Westridge with connection to the Town Centre.

The fixed route service is available from 7:15 am to 6:55 pm, Monday to Friday and from
9:15 am to 5:40 pm on Saturday.
Handy Dart system provides door-to-door service for persons with disabilities and
operates from Monday to Friday between 8:15 am and 3:30 pm. The system operates
with four buses which are maintained by the Municipal Mechanical Department.
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COMMUNITY SERVICES

2006 MAJOR ACCOMPLISHMENTS
Tourism Discovery Centre
The General Manager functioned as Project Manager for the TDC project which
included building
construction, exhibit and display design, and acquiring corporate sponsorship and
donations. Building was completed in September with development of Phase 2 displays
ongoing.
Museum Renovations
The General Manager functioned as Project Manager for the Museum upgrade project
which was completed in June. Liaised with the Architect, Contractor and the Museum
Society.
Safer Community Coordinator
In conjunction with the RCMP Detachment Commander, the General Manager
developed a Job Description for the Safer Community Coordinator and participated in
the recruitment process. A Coordinator was hired and was provided with orientation,
work plan and ongoing support.
Director of Recreation Services
Assisted with the recruitment process for a new Director of Recreation Services. Provided
orientation and support to the successful candidate.
Esler Sports Complex
Provided support to the Cariboo Regional District in the establishment of an Esler Advisory
Committee and played a lead role in securing corporate sponsorship from Tolko
Industries for improvements to the soccer and baseball fields.
General Manager Community Services Director, Recreation Services Director, Municipal
Services Manager, Shared Services Airport Administration Coordinator Safer Community
Coordinator Airport Operations Coordinator
Joint Use Committee
Played lead role in re-establishing the School District #27/CRD/City of Williams Lake Joint
Use Committee and coordinated all meetings. Prepared a new Joint Use Agreement
which was approved by all parties to the agreement.

Municipal Services (Public Works)
SERVICES AND OPERATIONS:

The Municipal Services Department is responsible for the effective maintenance and
delivery of the following services.
•
•
•

Water Pumping and Distribution/Sanitary Sewer/Storm Water
Streets/Garbage Collection/Curbside Recycling
Parks/Cemetery

WATER / SEWER - The Water/Sewer Division, under the direction of the Water Sewer
Foreman and/or Director of Municipal Services, maintains established quality control
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guidelines with a highly educated and technical work force. Staff includes a Chief
Water/Sewer Treatment Plant Operator who, under the Federal and Provincial
regulations along with City policies, is responsible for delivering potable water through a
state of the art water distribution system. The Chief Water Operator ensures potable
water is supplied to the community through a highly technical, integrated, chlorinated,
fluoridated distribution system. The division pumps its water from five deep wells, four
located at the Scout Island Nature Reserve, the fifth well is located on the north shore.
This is a gravity fed system with several pump stations located throughout the City, along
with eight individual reservoirs. Divisional staff is responsible for sanitary sewer treatment
and maintenance, and storm water management. Staff further includes trained utility
operators who are certified personnel. All staff is currently certified at different levels from
the BCWWA. The division’s infrastructure has approximately 108 kms of water mains, 90
kms of sanitary sewer mains, and 34 kms of storm water mains. Further maintenance
includes 475 fire hydrants, and 2000+ catch basins. Staff is responsible for the installation
of service connections to residential, commercial, and industrial properties.
STREETS/ PARKS - The Streets and Parks Division under the direction of the Streets and Parks
Foreman and/or the Director of Municipal Services is responsible for maintaining 103 kms
of roads, the maintenance of the sidewalks, signs, boulevards, ditches, snow and ice
control. The department has eight staff that is qualified in various levels of equipment
operation, which provide a high standard in quality service to the community. The Parks
Division is responsible for the maintenance of 220 hectares of park land, including the
River Valley Trail. The division has five permanent seasonal staff, four seasonal labours;
and four students are hired throughout the summer, providing turf care, play ground
maintenance, beautification, litter pickup, trail maintenance, etc.
GARBAGE COLLECTION/CURBSIDE RECYCLING - The City of Williams Lake contracts
garbage collection and curbside recycling. Services are provided to those residents
inside City boundaries once per week.
CEMETERY - The Parks Division is responsible for the care and maintenance of the Williams
Lake Cemetery. Burials, cremations, turf care, and landscape maintenance

2006 ACCOMPLISHMENTS/SUCCESSES
In Ground Garbage Receptacles
There have been 13 in ground garbage receptacles installed in 2006, four in Boitanio
Park, six in ScoutIsland and three in Kiwanis Park. The garbage bags for these receptacles
are constructed of a thick plastic, and have a 4 cubic yard capacity. At Scout Island,
one of the City’s busiest picnic areas, these new garbage receptacles are being
emptied once every 5 to 6 weeks as opposed to every day.
Little League Storage Building Kiwanis Park
The Little League Ball Association cost shared with the City on a storage building located
at Kiwanis Park. This new building will provide safe and secure storage for the leagues
equipment.
Scout Island Boat Launch
A new boat launch at Scout Island has been constructed; this new launch will provide
boaters safe access to Williams Lake. The new boat launch was constructed in an
environmentally sound and sensitive manner, during planning and construction
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consideration was given to aquatic life and the surrounding vegetation, this project was
a huge milestone.
Sway Fun Wheel Chair Glider Kiwanis Park
The Kiwanis Club of Williams Lake cost shared with the City on a Wheel chair accessible
toy for the Kiwanis Park play ground. This new toy will provide an opportunity for children
with disabilities to play with other children in the park.
Communities in Bloom Beautification Program
The Communities in Bloom program continues to be an active part of the community
through winter lights and summer beatification. This year the Communities in Bloom
Committee entered into the International Program. This was an excellent opportunity for
the City of Williams Lake to show case several infrastructure milestones such as the new
Tourism Discovery Center, Museum upgrades, trails and parks.
A new mural titled “FOUR INDUSTRIE” was painted at the corner of 2nd and Borland on the
End of the Roll building; this is the fifth mural painted in the City and continues to be a
huge success. The City of Williams Lake received 5 blooms with special mention for most
colourful boulevards, great job WilliamsLake.
Salt Management Plan
Under the Canadian Environmental Protection Act 1999, the Government of Canada
published a Code of Practice for the Environmental use of road salts. The code is
designed to help Municipalities and other road authorities to better manage their use of
road salts in a way that reduces harm they may cause to the Environment while
maintaining road safety. Under the code of practice, organizations using 500
tonnes or greater of road salt per year must develop a Salt Management Plan. A Salt
Management Plan has been developed and endorsed by City Council in 2006.
Water Meters, Back Flow Prevention for Parks Irrigation Systems
As part of the Water Conservation program, the City of Williams Lake has identified the
need to install water meters and back flow preventers on all City parks irrigation systems.
This program has been identified under the Five Year Capital Plan and will ensure the City
is taking the necessary steps to ensure water conservation and safety. Boitanio Park and
Kiwanis Park have been completed in 2006.
Relining Vitreous Clay Sanitary Sewer Lines
In 2006, the first year of a five year plan to reline Vitreous Clay Sanitary Sewer lines has
been completed. 1100 meters of sewer lines and 8 residential / commercial services were
relined. City staff is currently identifying areas to be completed for 2007, this will ensure all
tendering will be complete by March of 2007.
Reline Western Avenue Zone #2 Reservoir
Relining of the Western Avenue Zone # 2 Reservoirs has been completed. A technique
using a concrete spray on material has been used to ensure all cracks have been
repaired. The overall structural integrity of the concrete reservoir is sound and will last for
50 plus years.
Comer Street Sanitary Sewer out Fall Upgrade
The Water / Sewer Division realigned the sanitary sewer line located at the bottom of the
creek valley. This was a job that involved a considerable amount of planning.
Dewatering of the sanitary line was done while crews tied the new line in at the main.
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Cariboo Memorial Complex Pool Discharge Changeover
For several years the Sam Ketcham Memorial Pool has been discharging water from the
pool tank into the City’s storm water system. Although this has been done under permit
as part of Ministry of Environment regulations, this practice is considered to be potentially
harmful to aquatic life in the Williams Lake creek. The Municipal Services Department
recommended to the Cariboo Regional District to change this practice, from storm
discharge to sanitary discharge. With these changes now in effect all water
discharged from the pool will enter the sanitary line and will be treated at the City’s
sewage lagoons.
Leak Detection Program
In August 2006, Hetek Solutions Inc. was hired by the City to take part in a water leakage
survey of one third of the City’s water system. A proven method of leak detection
involves the use of acoustic listening devices called ground microphones. The work was
completed in approximately ten days. Two small leaks were discovered, this is great news
for the Municipality, considering the area that was tested has some of the oldest pipes in
the entire distribution system.
Removal of City Weir
The City Weir located between the RC Cotton Site and Scout Island was constructed in
1964 to provide additional water storage for the Towns drinking water. In the early 1970s
the Town started to create its own well field and began pumping water from deep wells
on Scout Island. As a result the Weir was no longer required. Over the years the wooden
structure has decayed beyond repair and has become a risk to the public creating a
potential liability for the Municipality. In 2005 the City made application with the
Province and was granted approval under the Water Act to remove the structure. The
old wooden dam known as the Weir has been removed.
Succession Planning Water / Sewer Division
In 2006 a succession plan was implemented for the Water / Sewer Division. The
succession plan is designed to address key areas such as training of entry level staff, an
aging work force and the hiring of a Manager of Water / Sewer. The division now has
sufficient staff, and is able to achieve goals and objectives on a proactive basis as set
out by the Manager. Having a Manager of Water/Sewer allows the Municipal Services
Department to plan more effectively with respect to infrastructure management.

Shared Services
SERVICES AND OPERATIONS:
The Shared Services Division is accountable for the safe and efficient operation, repair
and maintenance of all City-owned and operated vehicles and equipment. The Shared
Services Division also provides an efficient and effective preventative maintenance,
repair and overhaul program for all City-owned and operated facilities and equipment
fleet.
The Buildings and Maintenance Service coordinates and performs a variety of technical
duties related to electrical and electronic fields, building preventative maintenance,
custodial and repair work to City-owned buildings.
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The City of Williams Lake operates out of two modern mechanical facilities, with the main
location at the City of Williams Lake Worksyard and a satellite facility located at the
Williams Lake Airport.
The department employees include a certified electrician, three certified mechanics and
a fabricator.
The Williams Lake Mechanical Shop has full service bays for heavy trucks and buses, and
a fully equipped welding and fabricating shop.
The Mechanical Service provides new equipment preparation and assembly, such as the
introduction of computerized sanding and salting equipment, and the new de-icing
liquid systems which were added to all winter snow equipment to allow dispensation of
magnesium chloride with respect to the Winter Snow Control Program.
The Mechanical Service is accountable for the safe and efficient operation, repair and
maintenance of all City-owned and operated vehicles and equipment. The City of
Williams Lake has two modern mechanical facilities to operate out of, with the main
location at the City of Williams Lake Worksyard and a satellite facility at the Williams Lake
Airport.
The City fleet consists of a wide range of equipment ranging from small parks mowing
equipment, light trucks, heavy duty commercial dump trucks, small equipment and
heavy equipment such as loaders, backhoes, and graders. The fleet includes the Williams
Lake Fire Department fire fighting apparatus and quick response vehicles, Williams Lake
Airport runway maintenance equipment, B.C. Transit bus fleet, and ice maintenance
equipment at the Complex.
We are a support group for all departments and in addition to preventative
maintenance and repair programs, the Shared Services Department partakes in various
other community projects, such as Communities in Bloom, Winter Lights Heritage Signs,
and many special community events throughout the year.
The Shared Services Division provides an efficient and effective preventative
maintenance, repair and overhaul program for all City-owned and operated facilities
and equipment fleet.
Mechanical Services performs a variety of repairs and maintenance and overhaul duties
to include the following:
 Establish and maintain a Preventative Maintenance Program
 CVIP – Commercial Vehicle Inspection Program
 Annual vehicle licensing
 Maintain up to date maintenance records
 Preparation of Annual Operating Budget
 Preparation of equipment specifications and technical advice for capital purchases
 Diagnosis of mechanical failures and repair estimates
 Welding and fabrication and design support for equipment and Community Services
 Provide technical guidance, maintenance and safety training for equipment
operators
 Provides new equipment preparation and assembly, such as the introduction of
computerized sanding and salting equipment, and the implementation of
magnesium chloride to the Winter Snow Control Program.
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Diagnostics and repairs to computerized systems for engines, transmissions and winter
sanding and salting equipment
Continual assessment and modification to the fleet to improve efficiency and to
meet regulatory standards.

The Buildings and Maintenance Service performs a variety of technical duties related to
electrical and electronic fields, building preventative maintenance and repairs to
include the following:
 City water pumping equipment and electrical controls
 City sewage equipment and electrical controls
 Street lighting
 Traffic signals and controls
 Miscellaneous small electrical tools and equipment repairs
 Heating, ventilating and air conditioning systems (HVAC)
 Installations of a variety of City banners, lighting and décor for special community
events
 Janitorial services
 Communication

2006 ACCOMPLISHMENTS/SUCCESSES
Fleet





Ongoing review and evaluation of the fleet and dispersal of obsolete equipment.
Completion of additional computerized winter sander/plow truck and
development, programming and management of liquid de-icing equipment and
systems for the Winter Snow and Ice Program
Purchase of a Diagnostic Information System for the Mechanical Department. This
will provide new innovative diagnostic system to allow technicians to efficiently
pinpoint and diagnose today’s sophisticated vehicles faster and more efficiently.

Idle Free Policy
Implementation of an Idle Free Policy for all City vehicles and equipment for the purpose
of reducing green house gas emissions and fuel consumption. The City of Williams Lake is
providing leadership in the community in helping reduce greenhouse gas emissions and
smog causing pollutants to improve our local air quality.
Hybrid Pool Vehicle
The City of Williams Lake is going “Green”. We have purchased our first hybrid vehicle for
the fleet and as with the Idle Free Policy we are moving forward in the reduction of
greenhouse gas emissions. The cost of this vehicle compared to the conventional gas
engine was minimal with the $2000.00 tax rebate we received on the purchase. A 50%
reduction in fuel cost will be realized.
New Equipment Replacements
 Hybrid Pool Vehicle
 Parks Mini- Dump
 Community Services Pickups
 Water and Sewer Service Truck
 Motor Grader
 Airport Airside Maintenance Pickup
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Works Yard Fuel Station
Replace Works Yard fuel station with new above ground tanks, concrete pad, fuel
dispensers and fuel management system. The existing underground fuel tanks have
reached their effective lifecycle and have become an environmental issue.
City Hall Security System and Fire Alarm Monitoring
City Hall requires an intrusion alarm and monitoring system for protection from
unauthorized access of the buildings. Control of internal access and security of all areas
of the building are required at all hours of the day. On a regular basis, community user
groups outside the organization are authorized to use only certain committee rooms.
Access to other areas must be restricted.
We are experiencing continuous vandalism to City property and have had several breakins at the Works Yard in 2005. If we do not take serious preventive measures to protect our
capital investments, we are setting ourselves up for serious consequences in the near
future.
Fire alarm monitoring includes heat sensors, smoke detectors and after hour monitoring,
reporting and responding alerts. We have no after hour monitoring system in place in the
above mentioned buildings.






Install an intrusion alarm at City Hall and the Works Yard for the protection from
unauthorized access to the buildings.
Install a Fire Monitoring System at City Hall, Fire Hall and the Works Yard for the
protection of the buildings and property from fire.
The installation is in progress with a tentative completion date of December.

Downtown Banners
The City of Williams Lake currently maintains a number of summer and winter banners in
the downtown area and along the highway corridor. These banners are not only to
beautify and enhance the community but to invite tourism and help attract new business
into the community. All the banners have been replaced in the downtown area and
additional banners have been installed on the Highway 97 corridor. Banners have been
purchased for Communities in Bloom and Winter Lights and we will have banners on
display year around.
Winter Lights
 Expansion of the Winter Lights program with increasing community involvement,
participation and donations.
 The completion of Gardner Park tree light-up program with an addition of sixteen
more trees for the Winter Light-Up and festivities.
 Additional lighting to the perimeter of City Hall.
 The addition of receptacle plugs on the street lights on 3rd Avenue from Oliver
Street to Yorston Street.
 Lighting displays have been ordered and will be installed on the street light poles
from Oliver Street to the Y intersection. They will act as a gateway to Williams
Lake, giving a bright and vibrant entrance to the City shopping center to help
move the community and visitors into the festive season.
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Street Lighting
 A pro-active process for managing street light maintenance and repairs to
include reporting, maintenance, follow-up and recording.

Recreation Services
SERVICES AND OPERATIONS:
The Recreation Services Division operates under the direction of the General Manager of
Community Services who is responsible to the Mayor and Council through the Chief
Administrative Officer. Fees for programs are based on a formula that allows up to 70%
of the costs to be paid to the Instructor and 30% towards administration. Successful, hot,
new programs sometimes subsidize programs that need extra support. The pricing
structure is fair and equitable; Seniors 55 and over receive a 15% discount and
participants with Low Income Cards receive a 25% discount on Recreation Services
Programs. The following are some of the services provided:








Community Directory
Fitness Certification and Training Courses for Public and Staff
Active Living Opportunities in the Community
Programs for Preschoolers, Children, Youth, Adults, Seniors, Leadership
Special Events
Promotion of the Cariboo Memorial Complex
Dry land and Aqua fit classes through Cariboo Memorial Recreation Complex

Cariboo Memorial Recreational Complex
SERVICES AND OPERATIONS:
The Cariboo Regional District owns the CMRC and currently has a management contract
with the City of Williams Lake. CMRC Manager operates the Recreation Centre, under
the direction of the General Manager of Community Services who is responsible to the
Mayor and Council through the CAO. In order to deliver the services needed to
accomplish our mission statement, the Department is comprised of administration, arena,
aquatics, multi purpose and maintenance.
The CRMC provides the facilities for the residents of Williams Lake and the surrounding
area to pursue their chosen leisure activities. Our major users are:
 WL Minor Hockey
 Adult Recreational Hockey
 WL Figure Skating
 BCJHL (Timberwolves)
 BCSHL (Stampeders)
 Inline Hockey (summer)
 WL Indoor Rodeo
 Blue Fins Swim Club
 School District 27
The public use the facility for a wide variety of purposes, such as:
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Swimming lessons
Swimming
Water polo
Kayaking
Scuba diving
Tanning
Relaxation and socializing
Birthday parties
Skating
Summer figure skating school
Summer hockey school
Drop in hockey
Wedding receptions
Fitness
Theatre performances
Conventions
Spectators
Trade shows
Recreation Services programs

Three of our major user groups have office space within the facility:
 WL Minor Hockey
 WL Figure Skating Club
 WL Bluefins
Recreation Services is located within the facility, it is a major component of and
complements the service we provide to the public.
The Cariboo Memorial Recreation Complex is also Williams Lake’s main Reception Centre
for the Emergency Social Services in the unfortunate event of a major disaster.
The CMRC staff and management are responsible for providing a clean, attractive, safe
and enjoyable environment within the limits afforded by the annual budget and the
directions from the Joint Committee. The staff does their utmost to maintain and operate
the facility and programs without going over budgeted expenditures, at the same time
maximizing the revenue opportunities.

2006 ACCOMPLISHMENTS/SUCCESSES
Renovation of the Cariboo Memorial Recreation Complex
The goal to complete the Cariboo Memorial Complex Improvement Project renovations
was successfully completed. This major renovation work was valued at close to $4 million
and included the construction of new pool change rooms, equipment to improve water
quality, female hockey change rooms, reception area and lobby, and a full retiling of
the pool deck among many other improvements.
Management of Cariboo Memorial Recreation Complex
The goal to enter into a long term management agreement for the Cariboo Memorial
Complex was partially completed. The Regional District and the City of Williams Lake
agreed to enter into a three-year contract for the operation of the facility.
Gibraltar Room Renovation
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Successful Live Site Funding for the Gibraltar room and completion of the $300,000.00
upgrades to the facility. A 2010 Olympic Live Site project in the Gibraltar room was
completed resulting in audio visual equipment and theatre performance upgrades. This
project was cost shared by the
function with the province and Gibraltar Mines Ltd.
Aquatic Orientation Manual
Updated and developed an all encompassing operation/orientation manual for the
aquatics department. This manual, includes, defined training practices for programs and
general safety requirements for all life saving duties, as well as overall pool operational
information.
Hiring of Director of Recreation Service
The goal of the City of Williams Lake to hire a new Director or Recreation Services to
oversee the expanded services and facilities was reached.
Behaviour Conduct Bylaw
The City of Williams Lake introduced a Behaviour Conduct Bylaw for the Cariboo
Memorial Complex in September 2006. This bylaw is designed to assist staff in controlling
the safety of those who visit and participate at the Cariboo Memorial Recreation
Complex.
Performances in the Park
With another fabulous season of Performances in the Park concluded, it was excellent to
again have numerous local and out of town performers provide exceptional
entertainment to the record crowds who visited Boitanio Park this summer.
Cariboo Memorial Recreation Complex Tenant Leases
Lease renewals at the Cariboo Memorial Recreation Complex for the Williams Lake
Timberwolves Junior Hockey club and the Williams lake Minor Hockey Association
concession operations were completed.
Safety Audit
A Safety Audit at the Cariboo Memorial Recreation Complex and Boitanio Park was
conducted and reviewed and a schedule has been outlined to address the
recommendations.
Installed new lift in Arena
A Garavanti Lift was purchased and installed a for the Arena rink 1, with funds from
Accessibility Committee, Rick Hanson Foundation, Coke Soft Drink Contract and 2006
Capital.
Summer Day Camp
Boitanio Summer Day Camp had its most successful summer ever; wait lists were
common as more the 200 kids attended the camp compared to 2005, as well revenue
exceeded budget expectations by $22,000.
Kids Sport
Development of KidSport Branch in Williams Lake has continued to be a huge success,
with over 44 applications being processed to date and funding has been provided to
assist access for kids into sports in the community.
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After School Program
The After School Rec and Roll program was relocated to Marie Sharpe Elementary
School due to Cariboo Memorial Recreation Complex renovations. The After School
program did experience increased participation by more then 10 children to 35 per day.
This increase was a result of the growing needs of those families in the community
requiring extra support.
Move for Health Day Event
Held in Boitanio Park on May 10, 2006. The event was an Activity Trade Fair with 8 groups
participating and more then 72 participants attended.
Dave Jacobs Run
The Annual Dave Jacobs Classic 20km Relay and Run and 10km Walk attracted
competitors from Kamloops, Prince George, Vancouver, Quesnel and 100 Mile House. It
was fantastic to see the record number of student participants from local schools.
Healthy Community Developer
The department was approved for funding and hiring of a community developer for the
promotion of healthy communities within the Cariboo region. This position has an
outcome to assist in the grant approval process and ensuring effective execution of the
grant funds to the specific approved organizations.

Williams Lake Airport
SERVICES AND OPERATIONS:
The Airport Division operates as a separate division under the Community Services
umbrella. This division is comprised of 3 full time employees and 1 winter seasonal
employee. The Airport division is further split between Administration and Operations.
Administration – handles regulation compliance, leases, licenses, revenue concessions,
accounts receivable, aviation fuel system billing and software maintenance. Creation
and maintenance of the following manuals: Airport Operations, safety, security,
emergency response. The Airport Coordinator acts as a liaison between the Airport
Stakeholders and City Hall.
Operations – staff perform the maintenance of the Airport facilities. The facilities
encompass the runway, visual aids, taxiways, airside lighting, hangar line, grounds,
roadways and buildings. The Operational staff is responsible to ensuring the Preventive
Maintenance Program that meets Transport Canada’s Aerodrome Standards, is in place
and monitored. In addition, staff is responsible for monitoring and maintaining the
aviation fuel storage handling and dispensing system.
Installation of Receiving Filter
Installation of receiving filter for fuel system and possible second Jet A storage tank – due
to reduction in demand these upgrades were not required this year.
Tree Removal
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Tree removal on airport and surrounding properties in accordance with Transport
Canada inspection requirements – complete with a small profit to the Airport.
Airport Name Change
Airport named changed to Williams Lake Regional Airport to better reflect the area the
airport serves.
Painting
Painting of exterior of Airport Terminal Building.

2006 MAJOR ACCOMPLISHMENTS
Snowbirds Air Demonstration
Canadian Forces Snowbirds Air Demonstration occurred on August 2, 2006. This event
was extremely successful with attendance estimated at approximately 4,000. Along with
the Snowbirds, the event featured a CF-18 flyby and static display, an Aurora flyby and a
Tutor Simulator ride. With over a hundred Volunteers involved, this was the event of the
Summer for Williams Lake.
Emergency Exercise
Full scale emergency exercise – mandated by Transport Canada to test our Emergency
Response Manual every 5 years. This exercise involving a Hazmat product being released
from a passenger held May 24th, involved 7 Emergency Agencies and the activation of
the City’s Emergency Operation Centre. This exercise worked as a learning tool and
refresher for all Agencies.
Northern Airports Study
Participation in a Northern Airports Study commissioned by the governments of British
Columbia
and Alberta. The focus of this study is to help Northern Airports in both provinces develop
a strategic plan to better serve their economic regions. Two meetings were held, one in
Prince George and one in Edmonton. A final session will be held in Fort McMurray in
October to go over the draft report before it is submitted to the Provinces.
Vehicle Purchase
A new operations 4X4 extended cab pick-up truck was purchased to replace the
primary Operations vehicle. This vehicle performs the runway friction testing which assists
the pilots in aircraft landing during the winter season.
Oil/Water Separator
The design drawings were completed to install an oil/water separator for the equipment
maintenance waste. Due to the requirement of a lift station, the costs for this project
exceeded the proposed budget. The Airport is hoping to install the separator this fall with
funding out of general expenses.
ACAP Application
ACAP Application for an airfield lighting control panel and airfield cable replacement
has been submitted to Transport Canada. Funding approval for this project is April 1, 2007
and proposed project completion is September 2007. Total value for this project is
estimated at $143,645.
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Install New Airport Sign
Installation of new sign located at highway entrance – consistent with other City
entrance signs.
Tanker Fuel Delivery Cabinets
Upgrade of tanker fuel delivery cabinets to improve safety and life expectancy on
system.
Wireless Internet
Wireless internet installed in Terminal building to enhance customer service.

Chapter 6 – 2006 Progress Report & Performance Appraisal
Administration & Corporate Services
2006
Objectives
A. Finalization of Expansion of
Electronic Document Sharing

A. Review of Records Management
Practices and Infrastructure
A. Conduct successful orientation for
the new Council

B. Recruitment of a Human
Resources Manager
C. Review Council Policies

Measures
a. I Compass E-Agenda Licensing is
purchased
b. Laptops for Council Members and
Staff are purchased and Council
Chambers is set up to allow for
Electronic Sharing during Council
Meetings
c. Paper Agenda production is
reduced to a minimum
d. Approval of a Retention Policy
e. Purchase of new Shelving for
Records
f. Complete a Council Briefing Book
g. Hold an Orientation Session with
Council
h. Hold a Strategic Planning Session
with Council
i. Hold a Meeting Conduct and
Procedures workshop
j. Complete Job description
k. Complete Search
l. Schedule consistent review of
current policies
m. Bring possible
amendments/changes forward for
Council’s approval

Results
a. Completed
b. Completed

c. On-going
d. Moved to 2007
e. Completed
f. Completed
g. Completed
h. Completed and On-Going
i. Completed
j. Moved to 2007
k. Completed
l. Moved to 2007
m. Moved to 2007
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F. Enhancing internal communication
at a Corporate level
G. Recruit or Contract a
Communication Officer’s position
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n. Add intranet to City’s
technological infrastructure
o. Train staff to use of intranet

n. Moved to 2008

p. Find options for recruiting
q. Follow through with filling the need

p. Completed
q. Completed – New Manager hired

o. Moved to 2008

Financial Services
2006
Objectives
Measures
A. Implementation and roll-out of the r.
Electronic Funds Transfer for
Monthly Tax Payments Module and s.
purchase of a new Payroll Module

Results
A dedicated MAIS server is
installed and fully operating
The new Modules are installed
and operating

r. Completed
s. On-going

B. Cross Training of Staff

t.

All staff are trained for cross
coverage in the Finance
Department

t. On-going

C. Financial Accountant achieves
CMA certification

u.
v.

Training is completed
Certification is obtained

u. On-going
v. Moved to 2008

D. Implementation of new Payroll
module

w.

Module is purchased and
installed
Staff are trained and system is
operative by year-end

w. Moved to 2007

E. Implementation of new Digital
Mailing Module

y.

Module and equipment are
purchased and installed
Staff are trained and system is
operative by year-end

y. Completed

x.

z.

x. Moved to 2007

z. Completed
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aa. Purchase of equipment and
installation
bb. System is in use prior to Tax Season

aa. Completed

G. Implementation of On-line Home
Owner Grant Claims

cc. Research ability and capacity of
implementing this system
dd. If feasible proceed with
implementation prior to Tax
Season

cc. Moved to 2007

H. Streamline process of Tax
Certificates and Inquiries

ee. Research On-line ability to
implement the system
ff. If feasible proceed with
implementation

ee. Moved to 2007

I.

Implement Pre-authorized monthly
payments of taxes

gg. Research ability to implement the
system
hh. If feasible proceed with
implementation

gg. Moved to 2007

Review of Fee schedules for
administrative costs and services
to the public

ii.

ii. Moved to 2007

F.

J.

Implementation of Interac for
municipal transactions at City Hall

Prepare report for submission to
Council with updated fees

bb. Completed

dd. Moved to 2007

ff. Moved to 2007

hh. Moved to 2007

Economic Development
2006
Objectives
K. Secure additional funding to drive
the new Tourism Product
Development

Measures
jj. A 5-Year funding plan is in place. This
secures a full-time position of Tourism
Coordinator and viability of a
Tourism Product

Results
jj. Position is now under the Economic
Development Corporation
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L. Organize new staffing
responsibilities to best serve the
new and continued service
delivery requirements of the
department – Development
Corporation, Tourism Discovery
Centre, CCBAC, Film Commission.
M. Secure long term base funding to
maintain continuity and effective
services delivery by the
department
N. Complete an updated
Corporation annual plan/list of
priorities in September 2006.
O. Implement regular public
information releases about
economic development projects
undertaken by the new
Corporation and department staff.
P. Continue implementation of the
Tourism Marketing Strategy and
assisting with delivery of local
events.
Q. Work with Tourism Operators to
develop tourism product
packages for sale and distribution.
R. Leverage staff involvement in
regional and provincial marketing
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kk.
Develop proposals to
government programs and other
agencies
ll.
Developing partnering
opportunities with tourism
stakeholders such as BC Ferries

kk. On-going

mm.Review current job descriptions
and workload of departmental
staff
nn. Fund the Tourism Marketing
Coordinator position, and establish
the Economic Development
Coordinator as a permanent full
time position.
oo. Implement the Economic
Development Corporation’s
priority projects:
• Develop a Business/Labor Market
Database
• Develop and implement a
Marketing and Recruitment
Strategy
• Examine Land Acquisition for Future
Use
• Develop a Land Inventory
• Operate the new Tourism Discovery
Centre
• Develop a Hotel and Convention
Centre
pp. Increase the Community Host
Program

mm. On-going

ll. On-going

nn. Completed

oo. On-going

pp. On-going
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and development agencies to
further sector based opportunity
and business development in
tourism and agriculture.
Utilize the regional sector
development work to be
completed by CCBAC in
partnership with various industry
groups to prepare proposals for
additional research, marketing,
and business development
resources.
Complete proposals and
undertake discussions with the
Cariboo Regional District to
expand funding participation by
Central Cariboo and Chilcotin
directors for services such as
tourism marketing.

Development & Business Services
2006
Objective
U. Completion of Tourism Discovery
Centre
V. Completion of Highway 97
Intersection
W. Completion of Museum Upgrade
X. Replace the Senior Building
Inspector
Y. Hire a new Parking Enforcement
Officer

Measure
qq. TDC Opening and operating in
the Summer 2006
rr. Intersection is fully operational in
the Summer 2006
ss. The Museum is completed in the
Summer 2006
tt. Successful new Building Inspector
is in place prior to retirement of
the incumbent

Result
qq. Completed
rr. Completed
ss. Completed
tt. Completed

City of Williams Lake 2007 Annual Report

Z. Build a new Fire Hall
AA. Reduce Fire Alarm Calls
II. Complete Phase 1 Rural Fire
Protection Expansion
KK. Initiate Phase 2 Fire Expansion to
Rural Areas
LL. Provide Auto Extrication Services
within City Boundaries
MM. Meeting Training Targets identified
in the Departments’ Business Plan
NN. Implement Emergency Plan
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uu.

Successful Parking Enforcement
Officer is in place by
Summer 2006

vv.

Purchase land for new Fire Hall in
2006
Have a new Fire Hall built in 2007
Complete transfer to new Fire
Hall by the Fall of 2007
Implement a False Alarm Bylaw
Fringe Area Phase 1 Contract is
signed by Fall 2006 with CRD
Jointly with CRD determine
whether a consultant should be
hired to determine impact of
Phase 2 Services
Determine feasibility of Autoex
Services within City Boundaries
Select Officers to complete
Certification in Fire Service
Instructor 1 & 2
Select Officers trained to
Evaluators Certification Level
Fire Fighters to complete
Certification in NFPA 1001
Program
Selected Fire Fighters & Officers
trained to Hazardous Materials
Response Team, Certification to
Technician Level
In co-operation with local
industry, selected Fire Fighters &

ww.
xx.
yy.
zz.
aaa.

bbb.
ccc.
ddd.
eee.
fff.

ggg.

uu. Completed

vv. Moved to 2007
ww. Moved to 2008
xx. Moved to 2008
yy. Moved to 2007
zz. Completed
aaa. Completed

bbb. Moved to 2007
ccc. Completed
ccc. Completed
eee. Completed
fff. Completed and On-going

ggg. Moved to 2007
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Officers trained and certified for
High Angle Rescue
hhh. S100 Forestry fire fighting
refresher
iii.
Mock Exercise to be completed
in the Spring 2006

hhh. Moved to 2007
iii. Completed

RCMP - Policing
Objective
OO. Hiring of civilian Community
Policing officer
PP. Transition from response driven
policing to strategic driven
initiatives
QQ. creation of a full time crime
target team
RR. realignment of shifts to meet new
service delivery model
SS. Increase Victim Services Staff
from 1 Full time and 1 Part time
position to 2 Full time positions

Measure
jjj.
New Community Policing
Officer in place by Spring 2006
kkk.
Decrease of Rates in Monthly
Report
lll.
A Drug Enforcement Officer is
hired by Fall 2006
mmm. New shifts are implemented on
February 1, 2006 and reviewed
for efficiencies within three
months
nnn. A new person to be hired by
Spring 2006 and workload is
distributed equitably

Result
jjj. Completed
kkk. On-going
lll. Moved to 2007
mmm. Completed

nnn. Completed
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Community Services
2006/2007 (Combined due to the nature of Capital Projects)
Objectives

Measures

Results

TT.

ooo. Establish a Trail from Dutch Point
Road to the Old City Trail
ppp. Develop a mobile event trailer in
partnership with Ron Ridley
Rentals to assist community
groups with hosting events
qqq. Purchase and installation of an
automated weather station to
be located in the Williams Lake
Valley as an alternative to the
existing weather readings
provided to Environment
Canada by the Flight Services
Station at the Williams Lake
Regional Airport

ooo. On-going

rrr.

Rrr. Completed

Community Services Goals
established in the 2006 Business
Plan are accomplished.

UU. Municipal Services Goals
established in the 2006 Business
Plan are accomplished.

Relining of Vitreous Clay Sewer
Mains
sss.
Scout Island boat launch is
improved
ttt.
In a effort to control Goose
droppings on public Beach
(Scout Island), a 60 centimeter
high fence is erected at the
water line, complete with 1.5
meter openings to allow for safe
access in and out of the water.
uuu. The City Weir is removed and
liability is abated

ppp. On-going

qqq. Abandoned

Sss. Completed
Ttt. Completed

uuu. Completed
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vvv.

VV. Shared Services Goals established
in the 2006 Business Plan are
accomplished

Restructuring of all Public Works
Divisions is completed
www. The Water Utility Business Plan is
developed
xxx.
The Water Conservation Plan is
implemented
yyy.
The Sewer Bylaw is fully revised
to meet current standards and
technical expectations
zzz.
The Curb & Gutter Policy is
revised to meet current
standards

vvv. Completed

aaaa. Security and Fire Alarm is
installed in City Facilities
bbbb. HVAC System is revamped and
up to standards
cccc. Old Banners are replaced and
Program is expanded
dddd. Installation of fuel station and
above ground tanks and
containment
eeee. Installation of an equipment
wash facility
ffff.
Reconstruction of the winter salt
shed and magnesium chloride
tanks and containment
gggg. Computerized Maintenance
Program and strategic plan for
future upgrading and
preventative maintenance to
bring the buildings up to an
acceptable level of condition,
appearance and cleanliness is
implemented

aaaa. Completed

www. Completed
xxx. On-going
yyy. Moved to 2007
zzz. Moved to 2007

bbbb. Moved to 2007
cccc. Moved to 2007
dddd. Moved to 2007
eeee. Completed
ffff. Moved to 2007
gggg. Moved to 2008
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WW. Recreation Services Goals
established in the 2006 Business Plan
are accomplished
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hhhh. Revamp the Fleet Equipment
Reserve

hhhh. Moved to 2008 Budget

iiii. Work co-operatively with the CRD
and Director of Community Services
to bring renovations to completion
on budget.
jjjj. Develop a comprehensive
Marketing Plan based on the
Learning Resources Network (LERN
model)
kkkk. Purchase a computer
registration system for customers
to register for programs and
services on line.
llll.
Improve customer service
which will be measured by
repeating the PERC survey of
2005 in the fall of 2006.
mmmm. Prepare a successful
Management Proposal to
manage the Complex for a
long term (at least 5 years)
nnnn.
Develop and implement a
plan for Williams Lake and
District to increase the
number of physically active
community members by 20%
by 2010.
oooo.
Hire a new Director of
Recreation Services
pppp.
Implement a Sub-regional
Parks & Rec Commission
qqqq.
Partner with the

iiii. Completed

jjjj. Moved to 2007

kkkk. Moved to 2007

llll. Completed

mmmm. Moved to 2007

nnnn. Moved to 2007

oooo. Completed
pppp. Moved to 2007
qqqq. On-going
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administration and staff at
Thompson Rivers University to
cooperatively share gyms and
fields at the new TRU campus
scheduled to open in the fall of
2006.
rrrr.
Interact with SD #27 to
collaborate on funding
opportunities to enhance the
community use of school facilities.
ssss.
Continue to work with KidSport
Committee, Canadian Tire’s Jump
Start program and other initiatives
to allow the opportunity for all
children to play sports in this
community.
XX. Airport Goals established in the
2006 Business Plan are accomplished

tttt.

Canadian Forces Snowbirds Air
Demonstration during summer
of 2006. Possible additional acts
to include Canadian Air Division
SkyHawks, CF-18 and Buffalo
display.
uuuu. Full scale emergency exercise –
mandated by Transport
Canada to test our Emergency
Response Manual every 5 years.
This exercise will include 7
agencies and the activation of
the City’s Emergency Operation
Centre.
vvvv. Participation in a Northern
Airports Study commissioned by
the governments of British
Columbia and Alberta. The

rrrr. On-going

ssss. On-going

Tttt. Completed

uuuu. Completed

Vvvv. On-going
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focus of this study is to help
Northern Airports in both
provinces develop a strategic
plan to better serve their
economic regions.
wwww. Land Use Plan Development
for airport properties and
adjacent Crown Land.
xxxx. ACAP Application for a liquid
de-icer to assist with snow and
ice removal.

Wwww. Moved to 2007
xxxx. On-going
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Chapter 7 –2007 Objectives & Measures by Department
Target and Result Columns are in the process of being defined. Staff is working on a Balanced Scorecard
Approach to Performance Measurement.
Administration & Corporate Services
Objective

Measure

Target

A. Establishment of a Human
Resources Division

1. New HR Manager hired

•
•

B. Implementation of a
Succession Plan for the
Department

1. Assessment of Departmental
Needs completed
2. 5-Year Succession Plan
drafted

•
•

C. Professional Development
Training for Staff

1. Individual Assessment of
Professional Development
Needs completed
2. Academic Resources
Identified
3. 5-Year PD Plan drafted
1. A Record Retention and
Disposal Policy is drafted by
Staff and approved by
Council

•
•

1. Council Chambers set up for
electronic meetings
2. E-Agenda is fully used by
Council members and
Senior Staff for Council
meetings

•

D. Completion of a Record
Retention Program

E. Full Implementation of the
Electronic Agenda and
Electronic Meetings

•

•

•
•
•

•

Cost range $85,000-$90,000
Position to commence by
July 31, 2007
In House Analysis
Start Date:
September 4, 2007
Completion Date:
December 31, 2007
In House Analysis
Start Date:
September 4, 2007
Completion Date:
December 31, 2007
In House Analysis
Start Date:
September 4, 2007
Completion Date:
December 31, 2007
Combination of Contractor
(TC Consulting) and In
House Resources
Cost for Equipment and Set
up: Approx. $40,000

Result
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3. Paper production for
Council Meeting Agendas is
reduced to a minimum
1. Software selected, tried and
adopted

•

Completion Date:
September 18, 2007

•

In House Analysis and
implementation

Objective
G. Complete Cross Training of
Staff

Measure
1. All 5 members of staff in the
Finance Division are cross
trained in the various areas

H. Financial Accountant
continues towards obtaining
CGA Qualification
I. Purchase and
Implementation of new
Payroll System

1. 50% of Required Courses
are completed

Target
• In House Resources
• Cost: $10,000
• Completion Date:
December 31, 2007
• Cost: $5,000
• Likely to be completed in
2008
• Contractors to be
engaged
• Cost: $10,000
• Completion Date:
December 31, 2007

F. Implementation of a
Cemetery Record
Database

Financial Services

J.

Implementation of on-line
Home Owner Grant
Claiming system

1. Software selected
2. Purchase completed
3. Installation of new Software
completed
4. Training of staff completed
5. Use of new system initiated
1. System is implemented prior
to tax season

•
•
•

K. Implementation of monthly
Pre-authorized Property Tax
Payments

1. Bank agreement
completed
2. Policy drafted and
approved
3. Public Education

•
•
•

External Resources
(Provincial Government) to
be involved
Cost: No Cost at this time
Completion Date:
May 18, 2007
Director of Finance
involvement
Cost: TBD
Completion Date: Likely to
be between December 31,

Result
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Review of Corporate Fee
Schedules

M. Reduction of Inventory at
hand to a minimum

N. Purchasing Agent to
complete Level IV of PMAC
Accreditation

O. Hiring of IT Coordinator
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Campaign completed
4. System initiated
1. Information collated and
Fees are consolidated into
one Bylaw
2. Bylaw is submitted to
Council and Inspector of
Municipalities for approval
3. Bylaw is given final
adoption and becomes
regulation
1. Review of current inventory
is completed
2. Determination of necessary
inventory items list finalized
3. Reduction/disposition of
unnecessary items initiated
and completed
1. Courses identified
2. Time set aside for
completion
3. Accreditation granted
upon successful completion
of courses
1. IT Committee approved
Job Description
2. Selection Process
completed and position
awarded

2007 and March 31, 2008
•
•
•

Multi-departmental Task
No Cost
Completion Date: Likely
between December 31,
2007 and March 31, 2008

•
•
•

Multi-departmental Task
Cost: TBD
Completion Date:
in phases (it is expected
that a complete streamline
may take two or three
years)
Individual Effort
Cost: TBD
Completion Date:
December 31, 2007

•
•
•

•
•
•

Multi-departmental Effort
Cost (salary/contract):
$70,000
Completion Date:
August 31, 2007
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Economic Development
Objective
P. Reorganize Staff Resources

Measure
1. Report to Council on needs
of various component
submitted and approved
2. Reorganization of Staff
responsibilities completed
by CAO
Q. Completion of Economic
1. Semi-annual review of goals
and objectives completed
Development Corporation
Plan
2. New set of targets and
goals approved by
Corporation and submitted
to Council
3. Council approved new Plan
R. Implementation of
1. Regular Press Releases
Communication Strategy for
issued
Economic Development
2. Regular Reports are
submitted to Council for
information
3. Members of the Economic
Development Corporation
Board provide regular
updates at Council
meetings
S. Management of the Tourism 1. Regular meetings are held
Discovery Centre
between the Economic
Development Corporation
and the Chamber of
Commerce to manage the
Visitor Services
2. Contracts are reviewed on
a regular basis for

Target

Result
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efficiencies and
accountability
Continue Implementation of 1. New commercial and
Community Marketing
industrial development is
completed
2. Interest in Business and
Personal relocation to
Williams Lake is increased

Development & Business Services
Objective
U. Country Club Boulevard
Street Improvements
V. River Valley Storm Drainage
Outfalls
W. Official Community Plan
Review

Measure
1. Completed on time and on
budget
1. Completed on time and on
budget
1. A comprehensive review of
the OCP is completed with
the participation of all
stakeholders
X. Development Cost Charges 1. Inventory and
Bylaw Review
categorization of current
fund allocation by
geographic area is
completed
2. A review of the current
bylaw is completed
3. Amendment (or a new
bylaw) is submitted to
Council
4. A DCC Plan is prepared and
submitted, including ability
to build the financial reserve
of the DCC account

Target

Result
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Y. Parks Master Plan

Z.

Wal-Mart – Large
Commercial Development

AA. Secondary Emergency
Crossing to the Westside

BB. Pedestrian Trail Link
CC.
Western Avenue
Extension
DD. MacKenzie Avenue South
Upgrade
EE. 7th Avenue South and
Pinchbeck Street Upgrades
FF. Downtown Enhancement
and Servicing Plan
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1. Review and inventory of all
Park and Recreation
facilities and amenities is
completed
2. A Parks Masterplan is
developed and approved
3. A comprehensive summary
of the Masterplan is
included in the new OCP
1. Rezoning and Subdivision of
land for large commercial
development is approved
by Council
2. Ground breaking and work
is started by Fall 2007
1. Agreement for
easement/right-of-way
between the City, Tolko
Industries and BC Rail
Properties is finalized
2. Construction of road and
bridge is completed on
budget and on time
1. Completed on time and on
budget
1. Completed on time and on
budget
1. Completed on time and on
budget
1. Completed on time and on
budget
1. Completed on time and on
budget
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Protective Services
Objective
Measure
GG.
Commence of New Fire 1. Purchase of land is
Hall Construction
completed
2. Design is completed to
Green Standards
3. Work is commenced by Fall
2007
HH. Reduce False Alarm Calls
1. A False Alarm Bylaw is
approved by Council
2. Enforcement of Bylaw
started
II. Implement Phase 2 of Fire
1. Consultant report from CRD
Protection to Rural Areas
is completed, amended, if
necessary, and approved
2. An agreement is negotiated
and finalized
3. Necessary bylaws are
finalized by the CRD
4. Plans to accommodate
increase level of service are
prepared and submitted for
approval
JJ. Take over Auto-extrication
1. Plan is submitted to CRD
services from the CRD
and approved by the Board
2. Agreement is finalized
3. Staff are selected and
trained
4. Service commences with
the City
KK. Completion by and
1. Completed successfully and
Certification of Staff in Fire
on-time by selected staff
Service Instructor 1 and 2

Target

Result
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LL. Completion by and
1. Completed successfully and
Certification of Staff in NFPA
on-time by selected staff
1001 Program
MM.
Completion by and
1. Completed successfully and
on-time by selected staff
Certification of Staff in High
Angle Rescue
NN. Implementation of Pre-fire
1. Plans are in place prior to
Plans
Fire Season

RCMP - Policing
Objective
OO.
Hiring of civilian reader
position
PP. Reduction of Crime and
Vandalism

QQ.
Hiring a Drug
Investigator Officer
RR. Reorganization of Office
Space to accommodate
GIS position
SS. Implementation of PRIME

Measure
1. Budget approval is obtained
2. Selection process is completed
3. Individual starts by Fall 2007
1. Stats are down
2. Assessment of new shift is
completed and adjustments are
successful
3. Habitual offenders are less in
numbers
4. A comprehensive plan for crime
reduction in the areas of property
crime, violence and drugs is
drafted and approved
1. Position is filled and operative by
Fall 2007
1. Completed on-time and onbudget
1. Software/System is installed
2. Staff are trained
3. System is in use by Spring 2007

Target

Result
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Community Services (includes Municipal & Shared Services, Recreation Services, and Airport)
Objective
TT. Completion of installation of
Tourism Discovery Centre
Displays
UU. Completion and
Implementation of Water
Utility Business Plan

VV. Develop Anti-vandalism
strategy
WW.
Multi-Purpose Event
Centre

XX. Completion of City
Occupational Health and
Safety Program
YY. Animal Shelter Transfer to
SPCA
ZZ. Restructuring the Streets &
Parks Division
AAA.

Sewer Bylaw Revision

Measure
1. Completed on time and on budget
1. The Plan is approved by Council
2. Budget allocations are provided for
3. Parameters to establish benchmarks
are in place
4. Water meters are installed and water
consumption is under controll
1. The rate of vandalism is reduced
1. Funding is obtained from the
Provincial and Federal Governments
2. Referendum to approve the project is
successful
3. Major anchor tenant is secured
4. Construction begins in the Fall 2008
1. Thresholds and Benchmarks are
established and staff are all trained
1. Agreement is in place with SPCA and
animals are now transferred to their
facility
2. City pound is discontinued
1. Beautification of the City is
implemented and continues to be a
high priority for the Community
1. Contractor is hired to review current
Bylaw
2. A new Bylaw (or Amendments to the
Existing One) is submitted to Council

Target

Result
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for approval
3. New Regulations are in place by Fall
2007
BBB.
Prepare and
1. All staff are engaged and have
provided input
Implement a Strategic
Vision for Municipal Services 2. A 5-Year Plan is implemented and
followed
CCC. City Hall Heating,
1. Problems of discomfort are resolved
Ventilation and Air
2. Temperature problems are solved
3. Roll screen will have reduced sun
Conditioning
glare and interior heat gain
DDD. Municipal Works Yard
1. New Fuel Station is installed
2. Equipment Wash Facility is installed
3. The Winter Salt Shed and Magnesium
Chloride tanks and containment are
rebuilt
EEE.
Preventative
1. The Computerized Information System
Maintenance Management
is in place and providing cost savings
Program
to the City
FFF. Fleet Replacement Reserve 1. Budget reallocations for a Fleet
Replacement Reserve are restored as
of 2008 Budget
GGG. Green Fleet
1. The City will have become a charter
Accreditation System
member of the Green Fleet
Accreditation System (E3 Fleet Rating
System)
2. Accreditation is granted
3. The City will continue to purchase
hybrid vehicles
HHH.
Recreation Services
1. A Recreation Services Department
Marketing Action Plan
Action Plan is approved and
implemented
III. Sub Regional Recreation
1. A new joint Recreation Commission
Commission
with the CRD is established
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JJJ. Recreation Services
Satisfaction Survey
KKK.
Active Communities
LLL. Increase Recreation
Services Division Cost
Recovery
MMM. Expand Current
Program Offerings
NNN. Thompson River
University
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1. Task completed and indicators show
overall good satisfaction rates
1. Plan is completed, approved and in
place
1. The amount of operating costs that
are recovered through revenues is
increased by 44% for the Complex
and 53% for Leisure Services
1. 20% in New Programs are offered
1.
2.

Gyms and fields at the TRU Campus
are shared with the City
The Joint Use Agreement is
successfully renewed

Chapter 8 - Declarations of Disqualification for 2006
None at the time of publication. Changes will be included if they occur
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Chapter 9 – Permissive Property Tax Exemptions for 2005
CITY OF WILLIAMS LAKE
2006 PERMISSIVE TAX EXEMPTIONS

Legal Description

Civic Address

Organization

Value of
Permissive
Exemption

Lot A, District Lot 7046,
Cariboo District, Plan
16991 except Plan 23093

1305 Scout Island Park

Nature Trust of British Columbia

$4,211

Lot A, District Lot 7045,
Cariboo District, Plan 28522

1365 Borland Road

Nature Trust of British Columbia

$866

District Lot 10287, Cariboo
District

Island in Williams Lake

Nature Trust of British Columbia

$717

Lot 1, District Lot 7045,
Cariboo District, Plan 26628

1255 South Mackenzie Ave

Nature Trust of British Columbia

$850

Parcel A, District Lots 71 and

850 South Mackenzie Ave

7045, Cariboo District, Plan
PGP46769

Williams
Lake
Stampede
Assoc./Trail
Riders/Cariboo
Friendship
Society/Gavin
Lake Forest Education Society
Williams
Society

830 South Mackenzie

Lake

Men's

Williams Lake Curling Club

$23,029

Fastball
$4,118

$3,279

City of Williams Lake 2007 Annual Report

Portion of Lot 1, District Lot 71,
Cariboo District, Plan PGP43638
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176 Fourth Avenue North

Seniors Activity Centre Society

$11,988

98 First Avenue South

Cariboo Elks Home Society

$10,880

Lot B, District Lot 71, Cariboo
District, Plan 21916

289 Third Avenue North

Youth for Christ

$3,745

Portion of Lot 1,2 & 3, Block A,
District Lot 71, Cariboo District,
Plan 7977

385 Barnard Street

Royal Canadian Legion Branch 139

$1,680

Lot A, District Lots 71 & 7047,
Cariboo District, Plan 16633
except
Plan 18897, 19748, 22309,
21836,
27608, 27833 and R/W Plan
27630,
27175 and 28230

104 Fairview Drive

Williams Lake Golf & Tennis Club

$37,144

Lot 14, District Lot 71, Cariboo
District, Plan 19748

54A Rife Road

Williams Lake Golf & Tennis Club

$160

Lot 10, District Lot 71, Cariboo
District, Plan 3121

17 Fourth Avenue South

Boys and Girls Club of Williams
Lake

$3,169

Portion of Lot 15, Block 13,
District
Lot 71, Plan 1553 and Lot A,
District Lot 71, Plan 20926 and
Lot
B, District Lot 71, Plan 20926,
Cariboo District
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Lot 9, Block 6, District Lot 71,
Cariboo District, Plan 5884

203 Fifth Avenue North

Williams Lake Association for
Community Living

$1,511

Lot B, District Lot 8815, Cariboo
District, Plan 16927

302 Centennial Drive

Williams Lake Association for
Community Living

$1,036

Lot 1, District Lot 71, Cariboo
District, Plan 22762

690 Second Avenue North

Cariboo
Chilcotin
Development
Centre

Lot 10, Block 8, District Lot 71,
Cariboo District, Plan 1553

196 Second Avenue North

Williams Lake Jubilee Care Society

$1,235

Lot 4, District Lot 71, Cariboo
District, Plan 3121

68 Third Avenue South

Cariboo Friendship Society

$1,212

996 Summit Street

Cariboo Friendship Society

$1,334

214 Yorston Street

Cariboo Friendship Society

$933

Lot 2 & 3, District Lot 8816,
Cariboo
District, Plan 10076
Lot 18,19 & 20, Block 14, District
Lot 71, Cariboo District, Plan
1553

Parcel B, District
Cariboo
District, Plan 24887

Lot

Child

244 Yorston Street

$7,959

$2,921

7047,

Lot A, District Lot 71, Cariboo
District, Plan 22462 and Lot 2,
District Lot 71, Cariboo District,

505 Wotzke Drive

Abraham's Lodge and Care Society

$1,575

175 - 197 Fourth Ave North

Interior Health Authority

$22,669
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Plan 19711
Lot 14,Block 6, District Lot 71,
Cariboo District, Plan 5884

202 Fourth Ave North

Cariboo Friendship Society

$2,018

Lot 4, Block 5, District Lot 71,
Cariboo District, Plan 5884

228 Fifth Ave North

Cariboo Friendship Society

$1,038

Lot 13, District Lot 71, Cariboo
District, Plan 3121

51 Fourth Ave South

Child Development Centre

$4,912

Lot A, District Lot 71, Cariboo
District, Plan 28081

377 Hodgson Road

St. John
Church

Lot A, District Lot 71, Cariboo
District, Plan 11188 and portion
of
District Lot 588

455 Pigeon Avenue

Roman
Parish

Lot 1, District Lot 8816, Cariboo
District, Plan PGP 36906

121 Mason Road

Lake City Christian Centre

$1,867

Lot 1, District Lot 8836, Cariboo
District, Plan 21030 except Plan
25681

1405 South Lakeside Drive

Seventh Day Adventists

$467

Lot 20, District Lot 7045, Cariboo
District, Plan 8753

1278 Lakeview Crescent

Evangelical Free Church

$2,899

Lot 1, District Lot 588, Cariboo
District, Plan PGP 36977

517 Sixth Ave North

Interior Health Authority

$2,592

Evangelical

Catholic

Lutheran
$453

Sacred

Heart
$2,420
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District, Plan 14148
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530 Fourth Ave North

Interior Health Authority

$660

Lot 54, District Lot 588, Cariboo
District, Plan 14148

498 Fourth Ave North

Interior Health Authority

$227

Lot 55, District Lot 588, Cariboo
District, Plan 14148

478 Fourth Ave North

Interior Health Authority

$227

Lot 16, Block 8, District Lot 71,
Cariboo District, Plan 1553

272 Borland Street

Salvation Army

$550

Lot 1, District Lot 588, Cariboo
District, Plan 13315

295 Western Avenue

Congregation of First Baptists

$68

Lot A, District Lot 588, Cariboo
District, Plan 16797 and portion
of
District Lot 71

625 Carson Drive

Pentecostal Assemblies

$1,145

Lot 1, District Lot 71, Cariboo
District, Plan 8399

549 Carson Drive

St. Peter's Anglican Church

$2,076

Lot 1, Block 3, District Lot 588,
Cariboo District, Plan 14125

782 Ninth Ave North

Seventh Day Adventists

$157

Lot 2, Block 3, District Lot 588,
Cariboo District, Plan 14125

782 Ninth Ave North

Seventh Day Adventists

$1,045

Lot 3, Block 3, District Lot 588,
Cariboo District, Plan 14125

774 Ninth Ave North

Seventh Day Adventists

$1,045

Lot B, District Lot 588, Cariboo

833 Western Avenue

BC Mennonite Church

$937

City of Williams Lake 2007 Annual Report

65

District, Plan 16503

Lot 1, District Lot 71, Cariboo
District, Plan 13073 and District
Lot 588

450 Pigeon Avenue

Roman
Parish

Catholic

Sacred

Heart

Lot 54, District Lot 71, Cariboo
District, Plan 20355

110 Eleventh Ave North

Evangelical Free Church

Lot 99, District Lot 71, Cariboo
District, Plan 20355

1180 Latin Avenue

Congregation
Witnesses

Lot A, District Lot 7047, Cariboo
District, Plan 28081

377 Hodgson Road

St. John
Church

Lot A, District Lot 8840, Cariboo
District, Plan PGP 35065

26 Woodland Drive

Seventh Day Adventists

$629

Lot B, District Lot 588, Cariboo
District, Plan 24944

1090 Twelfth Avenue

Full Gospel Christian Fellowship

$1,222

Lot A, District Lot 72, Cariboo
District, Plan 26773

1000 Huckvale Place

St. Andrew's United Church

$649

Lot B, District Lot 8843, Cariboo
District, Plan 4595

3039 Edwards Drive

Church of Latter Day Saints

$632

Lot Y, District Lot 8843, Cariboo
District, Plan 6205 except Plan
PGP 35563

3024 Mackenzie Ave North

Guru Nanak Sikh Temple Society

$860

$1,410

of

Evangelical

$786

Jehovah's
$1,740

Lutheran
$359
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Lot 11, District Lot 8843, Cariboo
District, Plan 6224

3032 Mackenzie Ave North

Guru Nanak Sikh Temple Society

$141

Lot A, District Lot 8843, Cariboo
District, Plan 11420

3013 Pine Street

Western Singh Sabah Association

$524

Total

$183,978

